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This presentation contains forward-looking statements. The words "anticipate", "assume", "believe", "estimate", "expect", "intend", "may", "plan", 
"project“, "should" and similar expressions are used to identify forward-looking statements. Forward-looking statements are statements that are not 
historical facts; they include statements about Schaeffler Group's beliefs and expectations and the assumptions underlying them. These statements are 
based on plans, estimates and projections as they are currently available to the management of Schaeffler AG. Forward-looking statements therefore speak 
only as of the date they are made, and Schaeffler Group undertakes no obligation to update any of them in light of new information or future events.

By their very nature, forward-looking statements involve risks and uncertainties. These statements are based on Schaeffler AG management's current  
expectations and are subject to a number of factors and uncertainties that could cause actual results to differ materially from those described in the 
forward-looking statements. Actual results may differ from those set forth in the forward-looking statements as a result of various factors (including, but 
not limited to, future global economic conditions, changed market conditions affecting the automotive industry, intense competition in the markets in 
which we operate and costs of compliance with applicable laws, regulations and standards, diverse political, legal, economic and other conditions affecting 
our markets, and other factors beyond our control).

This presentation is intended to provide a general overview of Schaeffler Group’s business and does not purport to deal with all aspects and details 
regarding Schaeffler Group. Accordingly, neither Schaeffler Group nor any of its directors, officers, employees or advisers nor any other person makes any 
representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the accuracy or completeness of the information 
contained in the presentation or of the views given or implied. Neither Schaeffler Group nor any of its directors, officers, employees or advisors nor any 
other person shall have any liability whatsoever for any errors or omissions or any loss howsoever arising, directly or indirectly, from any use of this 
information or its contents or otherwise arising in connection therewith.

The material contained in this presentation reflects current legislation and the business and financial affairs of Schaeffler Group which are subject to 
change.

All Q4 and FY 2017 figures mentioned are preliminary. FY 2017 financials to be released on March 7, 2018.

Disclaimer
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Global Automotive and Industrial 
supplier of high-precision 
components and mechatronic 
systems

Quality, technology and innovation as 
key success factors

Well defined strategy 'Mobility for 
Tomorrow'

 Above average growth and 
profitability with global sales of     
EUR 14 bn in 2017

Well balanced customer base

Global footprint with 73 plants and 
18 R&D centers

Schaeffler at a glance – A global automotive and industrial supplier
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1 Schaeffler at a Glance
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 FY 2017 sales growth of 5.9% exceeding guidance of 4-5%1)    

with all divisions and regions contributing

 Strong Q4 with 8.5% sales growth1)

 China as a major driver with 24.1%1) sales growth in FY 2017

Good start into the year 2018

Group sales Q1 2016 - Q4 2017
in EURm

2 Our Financial Highlights 2017

Key aspects

Sales Growth 2017 – Strong 4th quarter
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3,343 3,369 3,265 3,361
3,574 3,472 3,434 3,540

Q1 16 Q2 16 Q3 16 Q4 16 Q1 17 Q2 17 Q3 17 Q4 17

2.4% 3.3% 2.3% 5.6% 5.4% 2.2% 7.4% 8.5%Growth 
rate1) 

1) FX adjusted

13,338 14,020

3.4% 5.9%

9M 2017 Q4 2017 FY 2017

+5.1% +8.3% +5.9%

+4.6% +9.0% +5.6%

+5.0% +8.5% +5.9%

2.7% 5.0% 8.5%5.6%

Automotive

Industrial

Group

Divisional growth rates1)

Indicative 
figures



435

345
416

2 Our Financial Highlights 2017
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Guidance FY 2017 – Sales growth overachieved

Sales 

in EUR mn

3,574 3,472 3,434
3,540

Q1 17

2) Before one-off effects

EBIT2)

in EUR mn

-130

41

333

Free Cash Flow3)

in EUR mn

Q2 17 Q3 17 Q4 17

5.4
Sales 
growth 
in %1)

2.2 7.4

1) FX adjusted

8.5

Q1 17 Q2 17 Q3 17 Q4 17

12.2
EBIT 
margin 
in %2)

9.9 12.1
to

come

Q1 17 Q2 17 Q3 17 Q4 17

8.4
Capex
ratio    
in %

8.5 8.1
to

come

5.9 to come to come

Sales growth 2017:
4-5% FX-adjusted

EBIT margin 2017:
11-12% before one-

off effects

FCF 2017:
̴̴ EUR 500m

ex M&A

3) As reportedxxx Guidance as of June 26, 2017 xxx Guidance as of June 26, 2017 xxx Guidance as of June 26, 2017



Outperformance Q1 2016 - Q4 2017

2 Our Financial Highlights 2017

Automotive business – Strong Q4 with 7.2%-pts. outperformance
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FY 2017 Target:
+4% pts. above 

market

Q1 16 Q2 16 Q3 16 Q4 16 Q1 17 Q2 17 Q3 17 Q4 17

Key aspects

 Significant improvement of outperformance throughout the 
year 2017

 Sales growth Automotive Q4 2017 +8.3% leading to 
outperformance of 7.2% globally

 Key regional outperformance in Greater China and Americas

 Automotive OEM Business outperformed the market by 
4.3% in FY 2017

Regional outperformance Q4 2017

+5.5%
+7.4%

Europe Americas Asia/PacificGreater China

+7.5%

-1.2%

+2.0%

-2.5%

+20.7%

-0.8%

Production of light vehicles Q4 2017 vs Q4 2016 (IHS)

Sales growth (w/o FX effects) Schaeffler Automotive Q4 2017 vs Q4 2016

5.0% 5.8% 5.1% 8.2% 7.0% 1.6%
Growth rate
Automotive1) 6.7%

1.7% 3.4% 6.9% 7.6% 5.7% 0.1%Light Vehicle
Production2)

2.6% 1.1%

4.0% 4.7% 3.9% 7.3% 6.5% 3.5%
Growth rate 
Automotive 
OEM2,3)

7.3%

8.3%

8.9%

3.3%

1.5%1.3%
0.6%

2.4%

4.3%

7.2%

FY 2017
+3.6%-pts. 

above market

-1.8%

1) FX adjusted
2) Source: IHS; January 2018
3) FX adjusted without Automotive Aftermarket

Indicative 
figures



2 Our Financial Highlights 2017

Industrial business – Strong Q4 with 9.0% FX-adjusted growth
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Key aspects

 Industrial back to growth with FY 2017 sales growth of 5.6%1)

 Strong Q4 2017 with 9.0% sales growth1)

 China with 32.2% FX-adjusted growth in Q4

 Growth in FY 2017 mainly driven by Power Transmission, 
Offroad and Raw Materials sectors

Industrial sales Q1 2016 - Q4 2017
in EURm

765 765 740 730
783 808 791 769

Q1 16 Q2 16 Q3 16 Q4 16 Q1 17 Q2 17 Q3 17 Q4 17

-5.4% -4.4% -6.2% -3.1% 0.2% 4.5% 9.2% 9.0%Growth 
rate1) 

1) FX adjusted

3,000 3,151

-4.8% 5.6%

-5.3% 4.6% 9.0%-3.1%

Indicative 
figures

Industrial sales by sector cluster FY'171) 

-5% 0% 5% 10% 15% 20% 25%

Industrial Distribution

Wind

Two-Wheelers

Aerospace

Rail

Industrial Automation

Raw Materials

Offroad

Power Transmission



2 Our Financial Highlights 2017
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Guidance 2018 to be released in March 2018 – Financial Ambitions 2020 confirmed

 Automotive: Global Light Vehicle production growth of around 2%

 Industrial: Slight volume growth of global Industrial production 
at constant prices 

Market assumptions 2017

Guidance for 2017
as of June 26, 2017

1) Net-debt to equity ratio (excluding pensions)                2) Payout ratio based on Net income          

EBIT Margin

Sales Growth Ø 4-6% p.a. 
w/o external growth, FX-adjusted

Free Cash flow

Earnings per 
Share

Gearing ratio 1)

Dividend 2)

12-13% in 2020
Before one-off effects, w/o external growth

EUR ~2.00 per share in 2020
w/o external growth

<75% in 2020

30-40% of Net income

EUR ~900M in 2020
w/o external growth

EBIT Margin

Sales Growth

Free Cash flow

11-12%
Before one-off effects

EUR ~500M
w/o external growth

Ambitions for 2020

Actual figures 2017

5.9% 
FX-adjusted 

to come

to come

4-5% 
FX-adjusted 



GDP Wage inflation

3 Our transformation going forward

Raw materialsFX

Outlook 2018 – Macro environment with increasing complexity
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3 Our transformation going forward
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Outlook 2018 – Even faster evolution in our markets

Automotive Industrial

CO2 Reduction/
Zero Emission

Autonomous Driving

Shared MobilityConnected Cars

Industry 4.0 Robotics

Artificial IntelligenceDigitalization



3 Our transformation going forward

Our way forward – Accelerating our transformation
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Key aspects

"Mobility for tomorrow" strategy
concept established

3 divisions from January 1st onwards
(Automotive Aftermarket becoming a 
separate division)

Excellence program "Agenda 4 plus 
One" up and running

"One Schaeffler" approach to be further
strengthened

Sustainable profitable growth

2012 – 2015

Today

„Transformation“

„One Schaeffler“ „Agenda 4 plus One“

Mobility for tomorrow

Vision
Mission
Values

IPO

> 2020

Accelerating our
transformation

Schaeffler Group

1

2

3

4

35 months to go
2016 2017 20202018 2019



3 Our transformation going forward

Strategy "Mobility for tomorrow" – Preferred technology partner for our customers
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4 Focus areas

8 Strategic pillars 20 Strategic initiatives

Vision / Mission

We want to be 
the preferred technology
partner for our
customers.

1

1



3 Our transformation going forward

Organizational development – Aligning our divisional structure
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New business structure as of Jan 1st 2018

Key aspects

As of January 1st 2018 segment reporting with 3 divisions2)

New division Automotive Aftermarket 
headed by Michael Söding

Separate business division E-Mobility within                        
division Automotive OEM

Automotive 
OEM

Industrial
Automotive 
Aftermarket

63%1) 23%1)

1) Sales split based on proforma 2016 figures
2) Each division with 4 business divisions each (Sales only)

Engine systems

Transmission systems

E-Mobility

Chassis systems

Europe

Americas

Greater China

Asia/Pacific

Europe

Americas

Greater China

Asia/Pacific

Divisions

Business 
Divisions

Four main locations

14%1)

Corporate HeadquarterDivisional Headquarter

2

More customer focus
More decentralization

More transparency



3 Our transformation going forward

Deploying our strategy – Agenda 4 plus One with 20 strategic initiatives 
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3

3

4

5

6

1

2

7

8

9

11

12

13

14

15

16

Customer Excellence

E-Mobility

Industry 4.0

Global Supply Chain
2)

10

Agenda 4 plus One Initiatives

Quality for Tomorrow

Global Footprint

Factory for Tomorrow

Shared Services

Process Excellence

AKO
2)

Working Capital

Global Reporting
2)

Leadership & Corporate Values

Qualification for Tomorrow

New Work

Program CORE

Digital Agenda

IT 2020

Global Branding

Focus
2)

17

18

19

20

Holistic program with 5 elements and 20 initiatives

Each initiative has a board sponsor and is supported by a business case

Completion ratio as of Dec 31, 2017 : 35%1)

1) Based on 16 initiatives  2) New initiatives 

17

20
18

19



3 Our transformation going forward

Initiative        E-Mobility – Implementing our E-Mobility strategy
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Dr. Jochen Schröder - New Head of E-Mobility Division

2

Category: 
Customer focus

Key aspects

► Separate business division for E-Mobility established as of Jan 1, 

2018, covering hybrid modules and e-axles as well as existing 

business

► Global approach with three regional E-mobility centers of 

competence in Bühl (Germany), Wooster (USA), and Anting (China)

► New leadership with Dr. Jochen Schröder established from Apr 01, 

2018

Impact analysis

► Financial impact: Separate business case with 10 years time horizon

► Completion ratio:  (on schedule)50%

► 15 years experience with BMW (including i3 / i8 development)

► Former Chief Technology Officer (CTO) at Valeo Siemens

► Starting April 1st, 2018 reporting to Matthias Zink, CEO Automotive 

OEM Division

Three regional E-mobility centers of competence

Wooster, USA Bühl, Germany

Anting, China



3 Our transformation going forward

Initiative        Factory for Tomorrow – Creating a state-of-the-art factory network
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Factory for Tomorrow

6

Xiangtan

Decision
Q4/ 2015 

Design Freeze
Q2/ 2017

Move-In
Q3/2019

Evaluation
Q3/ 2020

Start of Construction
Q4/ 2017

SOP
Q3/ 2019

Category: 
Operational excellence

Key aspects

► Establishment of a best-in-class factory to improve operational 

efficiency in direct and indirect areas

► Modular layout leading to increased flexibility and higher 

profitability along the entire factory life cycle

► New factory opening with planned SOP in Q3/ 2019, investment of 

more than EUR 100m

Impact analysis

► Financial impact: Cost savings, efficiency improvement

► Completion ratio:  (on schedule)35%

Shanghai

Beijing



Scope for European Shared Service Center

3 Our transformation going forward

Initiative        Shared Services – Increasing our efficiency in corporate services
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7

6 key parameters

Category: 
Operational excellence

Finance HR

IT Logistics (incl. SCM)Purchasing

Schaeffler
Shared Service 

Center (SSC)

Focus on region Europe

'Captive' SSC

Reporting line to CFO

1

6

5

'Greenfield' approach3

Separate legal entity4

Multifunctional SSC2

Key aspects

► Establishment of a state-of-the-art Shared Service Center for most 

functions in Europe to increase operative excellence 

► Primary optimization levers are (1) centralization and usage of 

locational advantages, (2) harmonization, and digitalization of 

indirect processes

► Shared Service Center for Europe as a base to establish globally 

aligned full service set up

Impact analysis

► Financial impact: Cost savings, efficiency improvement

► Completion ratio:  (on schedule)30%



3 Our transformation going forward

Initiative        Working Capital – Cash management improvement under way
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9

Working Capital

Category: 
Financial flexibility

Key aspects

► Optimization of cash flow generation and reduction of capital 

employed

► Purchase-to-Pay Process / Payables: New standardized payment term 

model established in 2017 with significant positive effects on DPO

► Order-to-Cash Process / Receivables: Initial forfaiting transaction 

successfully executed in Q3 2017 and receivables financing program 

(Asset-Backed-Commercial-Paper) established in Q4 2017

Impact analysis

► Financial impact: Working capital improvement (payables, 

receivables), optimization of capital employed

► Completion ratio:  (ahead of schedule)65%

Sales and Quote 
Management

Credit and Risk 
Management

Order 
Processing

InvoicingCollection 
Management

Dispute 
Mgmt.

Cash 
Application

Order-to-
Cash (C2C)

Planning and 
Strategy

Sourcing and 
Supplier 

Management

Requisitioning 
and Ordering

Receipting and 
Evaluating

Invoice 
Processing

Discrepancy 
Management

Payment

Purchase-to-
Pay (P2P)



3 Our transformation going forward

Initiative        Leadership and Corporate Values – A key success factor going forward
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Key aspects

► Holistic leadership framework (values, principles, essentials) 

developed to improve leadership performance

► Global rollout approach for leadership principles in 2018, e.g. via 

leadership talks with the Executive Board

► Sustainability as one core value securing long term value creation 

and corporate responsibility

Leadership & Corporate Values

10

Category: 
Leadership & Talent 

Management

Impact analysis

► Financial impact: Qualitative (improved leadership performance)

► Completion ratio: (ahead of schedule)50%



3 Our transformation going forward

Initiative        Program CORE – Further improving our Industrial EBIT margin in 2018
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Expected EBIT Impact – CORE Wave I 
in mn EUR

Key aspects

 CORE Wave I (main focus: overhead cost) successfully concluded 
(Reduction of 500 HCO mainly in Germany until 12/2017 executed)

 Headcount target will be achieved in 2017 faster than planned with full 
year EBIT impact in 2018

 EBIT improvement of EUR 23 mn until 2018

Key aspects

 CORE Wave II (main focus: Gross Profit improvement) revised, but 
overall target unchanged 

 Reduction of 400 HCO 1) in Germany, Europe & other regions 
planned

 EBIT improvement of around 44 mn EUR until 2018 to be achieved 
by structural improvements and further overhead cost reduction

Expected EBIT Impact – CORE Wave II revised 
in mn EUR

EBIT improvement One-off effectsEBIT improvement One-off effects

-36

17
35 40

2015A 2016A 2017E 2018E 2019E 2015A 2016A 2017E 2018E 2019E

-45
-4 -4 -2

7

44

59

[11]
[48]

[61]

Completion 
Ratio: 100% 

Completion 
Ratio: 33% +23 +44

1) Before revision of CORE Wave II: 500 headcounts

 

13



4 Summary
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One Schaeffler approach - We accelerate our transformation
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Our approach Our strategy

Identification 

Commitment

Performance

Passion 

One set of 
corporate  values

One 
action plan

One 
consistent  

compensation 
system

One 
global brand

„One
Schaeffler"

Mobility for 
tomorrow



4 Summary
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Summary and Conclusion
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FY 2017 sales growth over-achieved, guidance 2017 confirmed for other KPIs

Outperformance target in Automotive achieved, Industrial back to growth

2020 Financial Ambitions confirmed

Sustainable, long-term 
value creationExcellence program Agenda 4+1 on track – Transformation will be accelerated

Good start into the year 2018

Key focus for 2018: Execution and delivery

2

3

5

1

4

6



Financial Calendar

24

Upcoming events 2018
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Kepler Cheuvreux ConferenceJan 17

Apr 20

Sept 20

Mar 7

May 7

Aug 6

Nov 7

FY 2017 Earnings Release – FY 2018 Guidance

AGM

Q1 2018 Earnings Release

H1 2018 Earnings Release

Capital Markets Day - Germany

9M 2018 Earnings Release



Contacts

Renata Casaro +49 9132 82 88125  renata.casaro@schaeffler.com

Niels Fehre, CFA +49 9132 82 85805 niels.fehre@schaeffler.com

Jens-Philipp Briemle +49 9132 82 86377 jens-philipp.briemle@schaeffler.com

www.schaeffler.com/ir

Schaeffler AG - 17th German Corporate Conference Kepler Cheuvreux25

IR Contact
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