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This presentation contains forward-looking statements. The words "anticipate", "assume", "believe", "estimate", "expect", 
"intend", "may", "plan", "project“, "should" and similar expressions are used to identify forward-looking statements. 
Forward-looking statements are statements that are not historical facts; they include statements about Schaeffler Group's 
beliefs and expectations and the assumptions underlying them. These statements are based on plans, estimates and 
projections as they are currently available to the management of Schaeffler AG. Forward-looking statements therefore 
speak only as of the date they are made, and Schaeffler Group undertakes no obligation to update any of them in light of 
new information or future events.

By their very nature, forward-looking statements involve risks and uncertainties. These statements are based on Schaeffler 
AG management's current  expectations and are subject to a number of factors and uncertainties that could cause actual 
results to differ materially from those described in the forward-looking statements. Actual results may differ from those set 
forth in the forward-looking statements as a result of various factors (including, but not limited to, future global economic 
conditions, changed market conditions affecting the automotive industry, intense competition in the markets in which we 
operate and costs of compliance with applicable laws, regulations and standards, diverse political, legal, economic and other
conditions affecting our markets, and other factors beyond our control).

This presentation is intended to provide a general overview of Schaeffler Group’s business and does not purport to deal 
with all aspects and details regarding Schaeffler Group. Accordingly, neither Schaeffler Group nor any of its directors, 
officers, employees or advisers nor any other person makes any representation

or warranty, express or implied, as to, and accordingly no reliance should be placed on, the accuracy or completeness of the 
information contained in the presentation or of the views given or implied. Neither Schaeffler Group nor any of its directors, 
officers, employees or advisors nor any other person shall have any liability whatsoever for any errors or omissions or any 
loss howsoever arising, directly or indirectly, from any use of this information or its contents or otherwise arising in 
connection therewith.

The material contained in this presentation reflects current legislation and the business and financial affairs of Schaeffler
Group which are subject to change.

Disclaimer
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Schaeffler Group – Strong H1 2016 results
1 Overview

4 Schaeffler AG Results H1 2016

Group sales +2.9% FX-adjusted – H1 EBIT margin at 12.8% 
(H1'15: 12.3%2)), no one-off effects in H1 2016

Automotive division with continued market outperformance –
Sales +5.4% FX-adjusted; EBIT margin2) at 14.3% (H1'15: 13.0%)

Industrial division sales -4.9% (FX-adjusted) – Program CORE on 
track; EBIT margin 9.3% in Q2 (Q1: 6.4%), leading to an EBIT 
margin of 7.8% in H1 (H1'15: 10.1%) 

2016 Guidance confirmed – Revenue to grow by 3-5% 
(FX-adjusted), EBIT margin2) 12-13%, FCF around EUR 600 mn

Operating Cash Flow improved to EUR 777 mn in H1 
(H1'15: EUR 422 mn) – Strong Free Cash Flow of EUR 216 mn
in H1 (H1'15: EUR minus 72 mn) 

+2.9%1)

H1 2016

6,712

H1 2015

6,721

Group sales and EBIT margin

EBIT 
margin2) 12.3% 12.8%

H1
in EUR mn

1) FX-adjusted       2) Before one-off effects

Q2 2015

3,382

+3.3%1)

Q2 2016

3,369

EBIT 
margin 11.4%2) 13.0%

Q2
in EUR mn
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Schaeffler Group – Sales growth 2.9%; EBIT margin improved to 12.8%
2 Operational Highlights

EBIT margin2) in %

1) FX-adjusted
2) Before one-off effects

Sales
in EUR mn

55%

21%

14%

10%

Americas

+0.3% (-5.5%)

Greater China

+5.3% (+0.9%)

Europe

+2.7% (+1.4%)

Asia/Pacific

+5.9% (+2.0%)

Sales by region H1
y-o-y growth (incl. FX effects)

EBIT margin
Before one-off effects

Q1 
2015

Q2 
2015

H1 
2015

Q1 
2016

Q2 
2016

H1 
2016

Auto-
motive

13.9% 12.1% 13.0% 14.4% 14.1% 14.3%

Indus-
trial

11.0% 9.2% 10.1% 6.4% 9.3% 7.8%

Total 13.2% 11.4% 12.3% 12.6% 13.0% 12.8%

13.2 11.4 13.4 13.0

12.3

12.6

FX-adjusted sales growth in %

5.3 4.5 2.9 1.3 2.4

Q1

3,339

Q4

3,221

Q3

3,237

Q2

3,382

Q1

3,343

2015 2016

6,721

+2.9%1)

vs H1 2015

3,369

6,712

3.3

Q2

13.0

12.8

EUR
6,712  mn

6,458
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Automotive Division – Sales +5.4% (FX-adjusted)
2 Operational Highlights

6 Schaeffler AG Results H1 2016

Strong growth in all business divisions –
High growth rates in Automotive Aftermarket and Chassis 
Systems

Market outperformance in all regions –
3.2%-pts outperformance of global Light Vehicle Production; 
acceleration of European growth rate in Q2

Product portfolio e-mobility extended –
First contract for E-Clutch; new plug-in hybrid concept based 
on CVT

+5.4%1)

H1 2016H1 2015

5,1795,069

Automotive sales and EBIT margin Key aspects Automotive

EBIT 
margin2) 13.0% 14.3%

1) FX-adjusted       2) Before one-off effects

+5.8%1)

Q2 2016Q2 2015

2,603
2,554

EBIT 
margin2) 12.1% 14.1%

3

2

1H1
in EUR mn

Q2
in EUR mn
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Automotive Division – Strong growth in all business divisions
2 Operational Highlights

7 Schaeffler AG Results H1 2016

Automotive sales by division H1
in EUR mn

Automotive sales by division Q2

in EUR mn

1) Growth rates FX-adjusted 

Engine Systems: 
Ramp-up of electro-mechanical phasing 
system and thermal management module in 
Europe compensates decline of UniAir sales 
in Americas

Transmission Systems: 
High demand for torque converters in the 
US, reallocation of some business from OEM 
to Aftermarket

Chassis Systems: 
High demand for wheel bearings and chassis 
actuators

Automotive Aftermarket: 
Strong demand for RepSets in Europe and in 
the Americas

Key aspects

1,324

+2.4%1)

1,321

2,141

+4.8%1)

2,180

746 774

+6.6%1)

901

+10.6%1)

861

Engine Systems Transmission 
Systems

Chassis Systems Automotive
Aftermarket

+4.6%1)

661 671

1,074

+3.4%1)

1,076

+8.4%1)

389369
469448

+11.3%1)

Engine Systems Transmission 
Systems

Chassis Systems Automotive
Aftermarket

Q2 2015

Q2 2016

H1 2015

H1 2016

1
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Automotive Division – Market outperformance in all regions
2 Operational Highlights

8 Schaeffler AG Results H1 2016

Automotive sales and market development H1

Production of light vehicles H1 2016 vs H1 2015 (IHS)

Sales growth (w/o FX effects) Schaeffler Automotive H1 2016 vs H1 2015

3.2%-pts. outperformance of global Light 
Vehicle production in H1

Europe:
High demand from French OEMs, phase-out 
of transmission project

Americas:
Negative mix effect from sedans versus 
pick-up trucks

Greater China:
Solid growth rates with local carmakers as 
well as Western OEMs; Local OEM sales 
split at 35% of total sales

Asia/Pacific:
High demand for wheel bearings and ball 
screw drives

Key aspects

2

+4%+4%

Europe Americas Asia/PacificGreater China

+2%
0%

+9%

-3%

+14%

+6%

World production:        +2.2%
Schaeffler Automotive: +5.4%

(w/o FX effects)

53%

22%

15%

10%

Americas

Greater China

Europe

Asia/Pacific

Automotive sales by region H1

August 11, 2016
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New plug-in hybrid concept based on CVTFirst contract for E-Clutch

Automotive Division – Product portfolio e-mobility extended
2 Operational Highlights

9 Schaeffler AG Results H1 2016

3

 Schaeffler presents new e-mobility solution for CVT1)

transmission, demonstrating the leading know-how 
and product offering in transmission systems

 Combination of a hybrid drive with a CVT 
transmission in a compact design and with high 
efficiency

 Suited for A, B and C-segment vehicles

 Concept presented at VDI Transmission Conference in 
Friedrichshafen, Germany 

 In July 2016, Schaeffler was nominated as series 
supplier for the "electronic clutch management" 
(ECM) with a Top 3 automotive JV in China 

 SOP in Q1/2018

 Schaeffler will deliver the clutch actuator, the 
actuator control unit and the control strategy

 E-Clutch as an affordable hybridization of manual 
transmission; provides benefits with regard to driving 
comfort, clutch misuse protection and fuel 
consumption (by sailing functionality)

 Schaeffler provides e-clutch solutions for all kinds of 
automated manual transmissions

1) Continuously Variable Transmission 

August 11, 2016



Industrial Division – EBIT margin stabilized at 7.8%
2 Operational Highlights
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Industrial sales and EBIT margin Key aspects Industrial

1) FX-adjusted       2) Before one-off effects

-4.9%1)

H1 2016H1 2015

1,533
1,652

10.1% 7.8%

EBIT 
margin2) 9.2% 9.3%

Q2 2016Q2 2015

EBIT 
margin2)

Still challenging market environment –
Industrial sectors and distribution with mixed development

Europe returning to sales growth1) in Q2 –
All other regions still declining 

Program CORE starting to pay off –
Q2 EBIT margin at 9.3% (Q1: 6.4%)

3

2

1

766
828

-4.3%1)

H1
in EUR mn

Q2
in EUR mn
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Wind

Raw Materials

Aerospace

Rail

Offroad

Two-Wheelers

Power Transmission

Industrial Automation

Industrial Distribution

12%

13% 14%

6%
8%

6%

6%

4%

31%
69%

Schaeffler AG Results H1 201611

Key aspects

Industrial Division – Still challenging market environment
2 Operational Highlights

 Wind and Two-Wheelers sectors with sustainable growth

 Aerospace benefits from strong demand in Europe

 Industrial Automation order intake indicating 
stabilization in H2

 Power Transmission, Rail and Raw Materials with weak 
performance in H1

 Industrial Distribution with signs of stabilization after 
strong de-stocking in H1

Industrial sales by sector cluster H1

1

Industrial sales by sector cluster H11) 

-15% -10% -5% +5% +10% +15%

Aerospace

Rail

Industrial Automation

Two-
Wheelers

Offroad

Power Transmission

Raw Materials

Wind

+20%-20%-25%

Industrial Distribution

Industrial sales by sector cluster Q21) 

-15% -10% -5% +5% +10% +15%

Aerospace

Rail

Industrial Automation

Two-
Wheelers

Offroad

Power Transmission

Raw Materials

Wind

+20%-20%-25%

Industrial Distribution

1) FX-adjusted 

August 11, 2016
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Key aspects

Industrial Division – Europe returning to sales growth
2 Operational Highlights

 Europe: Strong Wind and Aerospace business 
compensates weakness in Raw Materials, Power 
Transmission and Industrial Distribution

 Americas: Positive Wind and Aerospace business but 
weak demand in other sector clusters and distribution

 Greater China: All sector clusters down versus previous 
year, stabilization in Q3 expected

 Asia/Pacific: Weakness mainly from Industrial 
Distribution, stabilization expected for Q4

2

60%19%

12%
9%

Americas

Greater China

Europe

Asia/Pacific

Industrial sales by region H1

Industrial sales by region H1
in EUR mn

Industrial sales by region Q2
in EUR mn

1) Growth rates FX-adjusted 

917

-0.2%1)

931

320

-7.3%1)

284 239 186

-20.1%1)

146

-4.9%1)

162

Europe Americas Greater China Asia/Pacific

+1.5%1)

461 459

139

-7.1%1)

157

-21.6%1)

94126 7484

-6.0%1)

Europe Americas Greater China Asia/Pacific

Q2 2015

Q2 2016

H1 2015

H1 2016

August 11, 2016
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EBIT margin target by 2018Headcount reduction Europe2)

Key aspectsSales and EBIT margin
in EUR mn

13 Schaeffler AG Results H1 2016

767828 755795824

3,202

766

1,533

Q1 Q4Q3Q2

2015

Q1

2016

Q2

EBIT1) margin in %

11.0 9.2 9.7 7.8 6.4 9.3

 Sales stabilized on Q1 level

 Strong EBIT margin 9.3% in Q2, leading to an EBIT 
margin of 7.8% in H1 

 338 HCOs left payroll or signed termination contracts; 
target reduction approx. 18% of Industrial white 
collar workers in Europe

2,800

1) Before one-off effects

In 
progress

Signed 
termination 

contracts

Overhead 
headcount 

06/2015

Left 
payroll

Target 
overhead 

headcount
12/2017

338

2,300162148
190

Estimated 
EBIT margin 

baseline 
2016

~8%

Adjusted 
EBIT 

margin 
2015

EBIT margin 
target 2018

10-11%

+2-3%-pts.
̴8%

10%

Industrial Division – Program CORE starting to pay-off
2 Operational Highlights

3

August 11, 2016

Completion 
Ratio 63%

2) As per July 15, 2016
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Strong Free Cash Flow – Schaeffler Value Added increased
2 Operational Highlights

2) Before one-off effects

 Free Cash Flow increased by EUR 328 mn in Q2 to 
EUR 216 mn in H1 2016

 Net interest paid dropped by EUR 305 mn compared 
to previous year, totalling EUR 34 mn in H1 2016

 EUR 561 mn capex in H1 2016

 Schaeffler Value Added increased to EUR 951 mn

Key aspects

Schaeffler Value Added (LTM)2)

in EUR mn

RoCE1)

22.8%
22.2% 21.9%

22.5%

2.7

22.1%

Q1 Q4Q3Q2 Q1

2015 2016

Free Cash flow

in EUR mn
H1 2015 H1 2016 Q2 2015 Q2 2016

EBITDA 1,161 1,217 557 619

Interest paid (379) (107) (304) (72)

Interest received 40 731) 38 701)

Income taxes 
paid

(158) (161) (73) (62)

Working capital 
change

(233) (287) 13 (37)

Others (9) 42 7 53

CF from Operations 422 777 238 571

Capex (501) (561) (257) (243)

in % of Sales 7.5% 8.4% 7.6% 7.2%

Others 7 0 7 0

CF from Investments (494) (561) (250) (243)

Free Cash Flow (72) 216 (12) 328

Cash & cash  equivalents 420 572 420 572

22.5%

Q2

896 878 870 931 906 951

EUR 45 mn

1) Includes annual cash interest on loan note receivable

August 11, 2016



3 Financial Results

Overview key financials

3) Prior year figure as per December 31, 2015 4) Net financial debt to LTM EBITDA ratio

in EUR mn H1 2015 H1 2016 y-o-y Q2 2015 Q2 2016 y-o-y

Sales 6,721 6,712
-0.1%

+2.9%1)
3,382 3,369

-0.4%

+3.3%1)

EBIT
818

8252)
859

+5.0%

+4.1%2)
384 438 +14.1%

EBIT margin
12.2

12.32)
12.8

+0.6%-pts.

+0.5%-pts.
11.4 13.0 +1.6%-pts.

Net income 309 494 +185 mn 142 241 +99 mn

Capex
501

(7.5% of sales)

561
(8.4% of sales)

+60 mn
257

(7.6% of sales)

243
(7.2% of sales)

-14 mn

Working Capital
2,738

(21.3% of sales)

2,796
(21.2% of sales)

+58 mn
2,738

(21.3% of sales)

2,796
(21.2% of sales)

+58 mn

Free cash flow -72 216 +288 mn -12 328 +340 mn

Net debt3) 4,889 4,874 -0.3% 4,889 4,874 -0.3%

Leverage ratio2) 3) 4) 2.1 2.0 - 2.1 2.0 -

Schaeffler Value Added (LTM)2) 878 951 +8.3% 878 951 +8.3%

ROCE2) 22.2 22.5 +0.3%-pts. 22.2 22.5 +0.3%-pts.

EPS5) 0.78 0.75 -3.8% 0.36 0.37 +2.8%

15 Schaeffler AG Results H1 2016

1) FX-adjusted                  2) Before one-off effects
5) Earnings per share were calculated in accordance with IAS 33. As the common non-voting shares newly issued in October 2015 (66 million shares) participated in profits for the entire year 2015, earnings

per common non-voting share for the first six months of 2015 were calculated using proportionate net income based on 166 million common non-voting shares.

1

2

3

2
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Net income 494 million EUR
3 Financial Results

16 Schaeffler AG Results H1 2016

Net income1) H1 2016 vs. H1 2015
in EUR mn

Net income 
H1 2015

Δ MinoritiesΔ Financial 
Result

Δ TaxesΔ EBIT

309

Net income 
H1 2016

+41

+184

-41

+1 494

1

Key aspects

 Net income1) increased by 60% to EUR 494 mn
(H1'15: EUR 309 mn)

 Financial result improved significantly by 
EUR 184 mn to EUR -153 mn due to lower interest 
expenses and one-off effect in previous year

 Tax ratio H1: 29.2% (H1'15: 34.3%)

Net income1)

in EUR mn

Q1 Q4Q3Q2 Q1

2015 2016

Q2

1) Attributable to the shareholders of the parent company

167

70

212

142

253

591

241

494

Net income reconciliation
in EUR mn

EBIT MinoritiesTaxes Net 
income

Financial 
Result

859

Net income1)

-153

-206

500

-6

494

August 11, 2016



3 Financial Results

Working capital efficiency improved – Capex ratio 8.4%

In % of sales

2) Cash view

Capex2)

in EUR mn

Working capital1)

in EUR mn

17 Schaeffler AG Results H1 2016

Q1

2,820

Q4

2,430

Q3

2,666

Q2

2,738 2,740

2015

Q1

244

Q4

282

Q3

242

Q2

257

318

2015

1,025

22.6 21.3 20.4 18.4 7.3 7.6 7.5 8.8

7.5

7.2

In % of sales

2

243

561

Q1

2016

Q2

9.5

8.4

2,796

Q1

2016

Q2

21.220.8

1) According to balance sheet; figures as per the end of period

8.1
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Leverage ratio at 2.0x
3 Financial Results

Gross debt

Net financial debt

in EUR mn

6,799 6,665 6,674 5,688

Cash & cash  equivalents

609 420 724 799

Leverage ratio 
(Net financial debt / LTM EBITDA before one-off effects)

5,602

693

18 Schaeffler AG Results H1 2016

4,9094,889

5,950
6,2456,190

2.7 2.7
2.6

2.1 2.1
2.0

Change in net financial debt

in EUR mn

5,688

-229 -47

34 5,446

572

4,874

Net debtGross debt 
H1 2016

OtherFX effectGross debt 
FY 2015

3

4,874

Q1 Q4Q3Q2

2015

Q1

2016

Q2

5,446

572

Key aspects

 Leverage Ratio improved to 2.0x

Successful EUR 2.3 billion refinancing in July 2016

Significantly improved credit terms ensuring 

enhanced flexibility

Repay-
ments

Cash

August 11, 2016



Guidance 2016 confirmed – On track to achieve 2016 targets
4 Outlook

Guidance 2016

19 Schaeffler AG Results H1 2016

Market assumptions

 Automotive: Global Light Vehicle production 
growth of around 2%

 Industrial: Low single-digit growth in global 
Industrial production

EBIT margin 12-13% of sales
before one-off effects

Sales growth 3-5%
FX-adjusted

Free Cash Flow ~ EUR 600 mn

August 11, 2016

2016 Guidance 
confirmed

Strong H1'16 
results

Q2'16 with
positive trend



Financial calendar 2016
4 Outlook

20 Schaeffler AG Results H1 2016

Results H1 2016Aug 11, 2016

Goldman Sachs Berenberg German Corporate Conference, MunichSept 20, 2016

Results 9M 2016Nov 10, 2016

Goldman Sachs Annual Global Automotive Conference, LondonDec 8-9, 2016

HSBC High Yield Conference, LondonNov 22, 2016
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Investor Relations

phone: + 49 9132 82 4440

fax: + 49 9132 82 4444

Email: ir@schaeffler.com

Web: www.schaeffler.com/ir

IR contact

Christoph Beumelburg +49 (0)9132 82 5414

Niels Fehre +49 (0)9132 82 85805

Susanne Sievers +49 (0)9132 82 4408

Jens-Philipp Briemle +49 (0)9132 82 4440

21 Schaeffler AG Results H1 2016August 11, 2016



Backup

Sales per division

22

2,5762,554 2,4662,4422,515

Sales Automotive

in EUR mn

Sales Industrial

in EUR mn

9,977

Schaeffler AG Results H1 2016

767828 755795824

3,202

Growth rate (w/o FX effects)

+6.7% +7.1% +5.7% +3.8% +5.0%

Growth rate (w/o FX effects)

+1.3% -2.8% -4.8% -6.0% -5.5%

2,603

Q1 Q4Q3Q2

2015

Q1

2016

Q2

+5.8%

5,179

766

1,533

Q1 Q4Q3Q2

2015

Q1

2016

Q2

-4.3%

August 11, 2016



Backup

EBIT per division

23

EBIT Automotive

in EUR mn

EBIT Industrial
in EUR mn

EBIT1) margin in % EBIT1) margin in %

Schaeffler AG Results H1 2016

1) Before one-off effects

372

308

128

356
343

1,135

13.9 12.1 14.6 14.6 14.4

49
76

23
77

91

267

11.0 9.2 9.7 7.8 6.4

367

Q1 Q4Q3Q2

2015

Q1

2016

Q2

14.1

71

Q1 Q4Q3Q2

2015

Q1

2016

Q2

9.3

739
120
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Backup

Corporate and financing structure

Corporate structure (simplified)
as of 30 June 2016

Financing structure 
pro-forma as of 18 August 20164)

54.0%24.9%

Debt instrument
Nominal 

(USD mn)
Nominal 

(EUR mn)
Interest Maturity Rating

Sc
h

ae
ff

le
r 

H
o

ld
in

g
(H

o
ld

C
o

)

HoldCo Term Loan (EUR) - 600 E+3.25% Oct-20 Not rated

HoldCo RCF (EUR 200 mn) - - E+3.25% Oct-20 Not rated

Total HoldCo Loans 600

6.875% SSNs 2018 (EUR)2) - 300 6.875% Aug-18 Ba3 / B+ 

6.875% SSNs 2018 (USD)2) 400 3603) 6.875% Aug-18 Ba3 / B+

6.25% SSNs 2019 (USD)2) 475 4283) 6.25% Nov-19 Ba3 / B+

5.75% SSNs 2021 (EUR)2) - 210 5.75% Nov-21 Ba3 / B+

6.75% SSNs 2022 (USD)2) 405 3653) 6.75% Nov-22 Ba3 / B+

Total HoldCo Bonds 1,663

Total HoldCo 2,263

Debt instrument
Nominal 

(USD mn)
Nominal 

(EUR mn)
Interest Maturity Rating

Sc
h

ae
ff

le
r 

G
ro

u
p

(O
p

C
o

)

OpCo Term Loan (EUR) - 1,000 E+1.70% Jul-21 Not rated

OpCo RCF (EUR 1,300 mn) - - E+1.30% Jul-21 Not rated

Total OpCo Loans 1,000

2.75% SSNs 2019 (EUR) - 500 2.75% May-19 Ba2 / BB

3.25% Unsec.Ns 2019 (EUR) - 500 3.25% May-19 Ba3 / B+

2.50% SSNs 2020 (EUR) - 400 2.50% May-20 Ba2 / BB

4.75% SSNs 2021 (USD) 850 7653) 4.75% May-21 Ba2 / BB

4.25% SSNs 2021 (USD) 700 6303) 4.25% May-21 Ba2 / BB

3.50% SSNs 2022 (EUR) - 500 3.50% May-22 Ba2 / BB

4.75% SSNs 2023 (USD) 600 5403) 4.75% May-23 Ba2 / BB

3.25% SSNs 2025 (EUR) - 600 3.25% May-25 Ba2 / BB

Total OpCo Bonds 4,435

Total OpCo 5,435

Schaeffler 
Holding

Finance B.V.

100%

Schaeffler 
Verwaltung Zwei 

GmbH

Schaeffler 
Verwaltungs 

GmbH

100%

Continental AGSchaeffler AG
OpCo

Loans

Schaeffler 
Finance B.V.

OpCo

Bonds

Free 
float

10.0%75.1%

TopCo

HoldCo

OpCo

HoldCo

Bonds

HoldCo

Loans

36.0%

Schaeffler
Technologies 

AG & Co. KG

100%

INA-Holding Schaeffler 
GmbH & Co. KG

Loan note 
receivable1)

Free 
float

1) Loan note receivable of EUR 1,674 mn 2) PIK Toggle Notes       
3) EUR / USD = 1.1105 as of 30 June 2016
4) Redemption of 4.25% SSNs 2018 EUR 600mn in full envisaged for 18 August 
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