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INTRODUCTION SCHAEFFLER
2025 Capital Markets Day - Agenda

1:00pm-1:10 pm Welcome Heiko Eber, Head of IR

1:10 pm - 1:40 pm  CEO View Klaus Rosenfeld, Group CEO
1:40 pm - 2:00 pm  E-Mobility Thomas Stierle, CEO E-Mobility
2:00 pm -2:20 pm  Powertrain & Chassis Matthias Zink, CEO PTC

2:20 pm - 2:40 pm  Interim Q&A
2:40 pm - 3:00 pm  Break

3:00 pm - 3:20 pm  Vehicle Lifetime Solutions Jens Schiiler, CEO VLS
3:20 pm - 3:40 pm  Bearings & Industrial Solutions Sascha Zaps, CEO B&IS
3:40 pm -4:00 pm  CFO View Christophe Hannequin, Group CFO

4:.00 pm -4:30 pm  Closing Q&A

4:30 pm - 6:00 pm  Active interaction with Executive Board members, incl. Tech Show
(only for participants on-site in Frankfurt)
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Disclaimer

This presentation contains forward-looking statements. The words “anticipate”,
“assume”, “believe”, “estimate”, “expect”, “intend”, “may”, “plan”, “project”, “should”
and similar expressions are used to identify forward-looking statements. Forward-
looking statements are statements that are not historical facts; they include
statements about Schaeffler Group’s beliefs and expectations and the assumptions
underlying them. These statements are based on plans, estimates and projections
as they are currently available to the management of Schaeffler AG. Forward-
looking statements therefore speak only as of the date they are made, and
Schaeffler Group undertakes no obligation to update any of them in light of new
information or future events.

By their very nature, forward-looking statements involve risks and uncertainties.
These statements are based on Schaeffler AG management's current expectations
and are subject to a number of factors and uncertainties that could cause actual
results to differ materially from those described in the forward-looking statements.
Actual results may differ from those set forth in the forward-looking statements

as a result of various factors (including, but not limited to, future global economic
conditions, changed market conditions affecting the automotive industry, intense
competition in the markets in which we operate and costs of compliance with
applicable laws, regulations and standards, diverse political, legal, economic and
other conditions affecting our markets, and other factors beyond our control).

This presentation is intended to provide a general overview of Schaeffler Group’s
business and does not purport to deal with all aspects and details regarding
Schaeffler Group.
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Accordingly, neither Schaeffler Group nor any of its directors, officers, employees
or advisers nor any other person makes any representation or warranty, express or
implied, as to, and accordingly no reliance should be placed on, the accuracy or
completeness of the information contained in the presentation or of the views given
or implied. Neither Schaeffler Group nor any of its directors, officers, employees or
advisors nor any other person shall have any liability whatsoever for any errors or
omissions or any loss howsoever arising, directly or indirectly, from any use of this
information or its contents or otherwise arising in connection therewith.

The material contained in this presentation reflects current legislation and the
business and financial affairs of Schaeffler Group which are subject to change. It is
not intended to constitute investment advice or an offer to sell, or a solicitation to
buy, any securities. Please note that all figures for 2024 are pro forma figures unless
they are marked separately as reported figures. The mentioned pro forma figures
2024 and related information are unaudited.

This presentation includes - in the applicable financial reporting framework not
clearly defined - supplemental financial measures that are or may be alternative
performance measures (non-GAAP-measures).

Due to rounding, numbers presented in this presentation may not add up precisely to
the totals provided and percentages may not precisely reflect the absolute figures.

The permission to use S&P Global Mobility (“S&P”) copyrighted reports, data and
information does not constitute an endorsement or approval by S&P of the manner,
format, context, content, conclusion, opinion or viewpoint in which S&P reports, data
and information or its derivations are used or referenced herein.
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Capital Markets Day 2025 - CEO View

Klaus Rosenfeld

Group CEO
Acquisition of Vitesco - Full Focus on Execution -
Creating the leading Order Book Delivery,
Motion Technology Performance Improvement and
Company Business Portfolio Management

' Before special items, compared to pro forma FY 2024 | 2 Before cash in- and outflows for M&A activities
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Mid-Term Targets 2028 -
Doubling EBIT! and
growing Free Cash
Flow? significantly
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CEO VIEW - ACQUISITION OF VITESCO SCHAEFFLER
Acquisition of Vitesco in 2024 - A transformational transaction

Capital
Markets
Day 2025
Dr. Wilhelm and Global expansion: Acquisition of Schaeffler becomes the
Dr.-Ing. E.h. Georg Plants opened in Asia, 100 percent majority shareholder of Merger of Schaeffler
Schaeffler found INA North and South America of LUK GmbH Continental AG and Vitesco |
1946 1950-1990 2000 2008 2024 Today
} ‘ } ‘ } ‘ } ‘ Oct. 9 Oct. 1 Nov. 5 Sep. 16
1950 1996 2001 2015 2023 2024
Cage-guided needle Maria-Elisabeth Schaeffler- Acquisition of IPO of Announcement of Vitesco Announcement Structural
roller bearing Thumann and her son Georg F. W.  FAG Kugelfischer Schaeffler AG Transaction with EUR 600 mn Measures with 4,700 HCO' reduction
patent registered Schaeffler take on responsibility Georg Schafer AG of annual synergies

for the business

T Headcount
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CEO VIEW - ACQUISITION OF VITESCO SCHAEFFLER
Our Vision - Creating the leading Motion Technology Company

4 product-oriented divisions Today

Vehicle Bearings &
Lifetime Industrial
Solutions Solutions

The leading
Motion Technology

Powertrain

E-Mobility § "¢ Chassis

Company

- Sales: EUR ~24 bn
e Employees: ~110,000

Plants: ~100

=
=
—
_

Yesterday

Sales: EUR > 16 bn

Employees: 83,000 We pioneer motion
Plants: 82
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CEO VIEW - ACQUISITION OF VITESCO SCHAEFFLER
Our new Setup - 4 product-oriented divisions

Product Families E-Mobilit Powertrain Vehicle Lifetime Bearings &
y & Chassis Solutions Industrial Solutions
Sust_ain Repair & Monitoring ‘“Fa. ) EE{
motion Services
Energize  Battery & Hydrogen ’ i
motion Solutions
Drive E-Motors ’%ﬂ -
motion & E-Drives Qﬁg t Q—@%

Power Electronic
Units

Generate Actuators >
motion

Electric Control
Units & Sensors

Transmit Transmission &

3
®
o
ﬁ?

motion Engine Components
Guide Bearings @ @ @
motion & Linear Guides ‘

Vitesco acquisition closes a key strategic gap - Power Electronics, ECUs and Sensors complete our product offering

" Hydrogen Business has been transferred to Division Others

September 16, 2025  Schaeffler 2025 Capital Markets Day Copyright Schaeffler AG, 2025 - All rights reserved. | 9



CEO VIEW - ACQUISITION OF VITESCO

Our new Setup - Clear structure going forward

E-Mobilit Powertrain Vehicle Lifetime Bearings &
y & Chassis Solutions Industrial Solutions

Product Families

Sustain Repair & Monitoring
motion Services

Energize Battery & Hydrogen
motion Solutions

Drive E-Motors

motion & E-Drives

Power Electronic
Units

Generate Actuators
motion

Electric Control
Units & Sensors

Transmit Transmission &

motion Engine Components
Guide Bearings
motion & Linear Guides
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Electric Drives

Engine &
Transmission Systems

Repair &
Maintenance Solutions

Industrial Bearings

Controls

Powertrain Solutions

Platform Business

Automotive Bearings

Mechatronics &
Modules

Chassis Systems

Specialty Business

Aerospace Bearings

Emerging Business

Linear Motion

Copyright Schaeffler AG, 2025 - All rights reserved. |
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CEO VIEW - ACQUISITION OF VITESCO SCHAEFFLER
Our new Setup - 3 Hedges to foster resilience

Hedge 3: Auto vs. Non-Auto —

Hedge 2: Build vs. Repair

Vehicle Lifetime Bearings &
Solutions Industrial Solutions

Hedge 1: ICE vs. BEV

Product Families . Powertrain
E-Mobility & Chassis

Sustain Repair & Monitoring . .
motion Services Electric Drives Ef‘g'.”e & . Repair & . Industrial Bearings
Transmission Systems Maintenance Solutions
Energize Battery & Hydrogen
motion Solutions
Drive E-Motors Controls Powertrain Solutions Platform Business Automotive Bearings
motion & E-Drives
- Power Electronic Mechatronics &
Units Modules Chassis Systems Specialty Business Aerospace Bearings
Generate  Actuators >
motion
Electric Control Emerging Business Linear Motion
Units & Sensors

Transmit Transmission &

motion Engine Components
Guide Bearings
motion & Linear Guides
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CEO VIEW - ACQUISITION OF VITESCO

Our Strategic Ambition - Becoming a Top 3 player in all businesses

Product Families

Sustain
motion

Energize
motion

Drive
motion

Power
motion

Generate
motion

Control
motion

Transmit
motion

Guide
motion

September 16, 2025

Repair & Monitoring
Services

Battery & Hydrogen
Solutions

E-Motors
& E-Drives

Power Electronic
Units

Actuators

Electric Control
Units & Sensors

Transmission &
Engine Components

Bearings
& Linear Guides

Schaeffler 2025 Capital Markets Day

I'W

SCHAEFFLER

E-Mobilit Powertrain Vehicle Lifetime Bearings &
y & Chassis Solutions Industrial Solutions

-‘T\n u\\u‘-__HnO

Establishing a global Maintaining leadership
leader in E-Mobility with position to secure high
full range technology profitability and

portfolio maximize value creation

Top 3 Powertrain
Supplier

Becoming a leading
player in the vehicle
lifetime ecosystem with
innovative products and
services

Top 3 Player among
comparable peers

Leveraging best-in-class
bearings and linear
solutions to expand

strong market position

Top 2 Player in
Bearings and beyond
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CEO VIEW - FULL FOCUS ON EXECUTION

Full Focus on Execution - Top CEO Priorities

Deliver our Order Book in
E-Mobility and PTC

2 Realize Synergies and Implement
Structural Measures

3 Optimize Business Portfolio
and Capital Allocation

September 16, 2025  Schaeffler 2025 Capital Markets Day
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Full Focus on

Execution
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CEO VIEW - FULL FOCUS ON EXECUTION SCHAEFFLER
Order Book in E-Mobility and PTC - Reflecting strong customer commitment

Order Book E-Mobility and PTC H1 2025 Order Book by Powertrain Type
inEURbn | ¢ xx  Book-to-Bill Ratio in EUR bn

BEV
ICE
HEV
Order Book by Region
in EUR b
Dec 202423 Sales* Order Intake Jun 20252 n " I
Asia/Pacific 16%
« Order Book increased to EUR ~74 bn, as of June 30, 2025
. _ . . . . 15%
Well-balanced between regions and powertrain types, increasing Greater China 74 bn
share of BEV/HEV Europe
« Strong Order Intake of EUR 9.0 bn in H1 2025 with Book-to-Bill
Ratio of 1.3x Americas

' Combined figures for divisions E-Mobility and PTC (excluding business division Chassis) | 2 End of period, FX on a like-for-like basis | 3 Indicatively calculated due to Vitesco integration and adjusted as part of a regular review |
4 Sales Interim Report H1 2025 of EUR 6.77 bn = E-Mobility (EUR 2.42 bn) + PTC (EUR 4.55 bn) - Chassis (EUR 0.20 bn)
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CEO VIEW - FULL FOCUS ON EXECUTION SCHAEFFLER
2 Synergies and Structural Measures - Performance improvement on track

A EBIT':2 Key Aspects

in EUR mn .

* Recurring EBIT impact of EUR 815 mn p.a. from merger synergies’
and additional structural measures?

+ HCO reduction of ~4,700 HCO in Europe?, of which ~80% expected to
be realized by 2027

2024 2025 2026 2027 2028 2029 * One-time cost impact? of EUR 1,080 mn until 2028, thereof EUR 579 mn
I Tobe achieved MMM Achieved [ One-time cost in 2024 predominantly related to restructuring provisions for the
implementation of the announced measures

HCO Reduction? « Realization of synergies and structural measures as of June 30, 2025,
® Y. HCO o on track

— EBIT improvement: ~10% realized

— HCO reduction: ~25% realized, ~55% contracted

2024 2025 2026 2027 2028 2029

' Synergies (EUR 600 mn) announced on Oct. 9, 2023 | 2 Structural measures (EUR 290 mn) announced on Nov. 5, 2024, of which EUR 75 mn are related to HCO synergies | 3 Integration cost expensed and paid over-time plus
restructuring provisions regarding structural measures and HCO reduction

September 16, 2025  Schaeffler 2025 Capital Markets Day Copyright Schaeffler AG, 2025 - All rights reserved. | 15



CEO VIEW - F

ULL FOCUS ON EXECUTION

SCHAEFFLER

2 Synergies and Structural Measures - Right-sizing of European footprint

Footprint

Sheffield
e

—— @ C(Closure

Berlin
Steinhagen &—
—® | Schweinfurt
hwalbath Herzogenaurach
Schwalbag Py Nurnberg
® ~ Kysuce
(_)—
AT Berndorf
.—
Regensburg

——® Production optimization

——® Headcount reduction (synergies)

September 16, 2025

Schaeffler 2025 Capital Markets Day

Locations with
major impact

Brasov
O—

Key Aspects

Announced structural measures include 10 German and 5 other
European locations

Closure of 3 locations in Europe agreed:

— Berndorf (AT)

— Sheffield (UK)

— Steinhagen (GER)

Consolidation of activities and right-sizing of direct and indirect
production at major European plants

Major headcount reduction at larger German locations in both R&D and
administrative areas, resulting from merger synergies

Socially responsible implementation of measures,
negotiations with works council successfully concluded

Copyright Schaeffler AG, 2025 - All rights reserved. | 16



CEO VIEW - FULL FOCUS ON EXECUTION SCHAEFFLER
3 Business Portfolio Management - 4+1 Portfolio Strategies

Business Portfolio 4+1 Portfolio Strategies
Group Divisions BDs BUs

— 1.1 Electric Drives .
Build Grow
— 1.2 Controls

— 1.3 Mechatronics & Modules

— 2.1 Chassis Systems Turnaround

— 2.2 Engine & Transm. Systems

48 Portfolio Harvest

— 2.3 Powertrain Solutions AT s

— 3.1 Repair & Maintenance Solutions

— 3.2 Platform Business

Schaeffler
Group

— 3.3 Specialty Business

— 3.4 Emerging Business

Capital Allocation Logic

— 4.1 Industrial Bearings

4.2 Automotive Bearings Build/Grow: Reinvestment Rate > 1

— 4.3 Aerospace Bearings

L 4.4 Linear Motion Harvest/Exit: Reinvestment Rate < 1

SVA/ASVA' to assess Portfolio Elements

— 5.1 New Growth Business

7 Portfolio
Elements Others

H (SSgtll)‘i?l';ion) —— 5.2 Functional Entities

— 5.3 End-of-Life-Business

Proactive Capital Management - “Earn the right to grow” as the guiding principle

1 SVA = Schaeffler Value Added

September 16, 2025  Schaeffler 2025 Capital Markets Day Copyright Schaeffler AG, 2025 - All rights reserved. | 17



CEO VIEW - FULL FOCUS ON EXECUTION

SCHAEFFLER

3 Business Portfolio Management - Streamlining our portfolio

4+1 Portfolio Strategies
Share of 2024 Sales

Build Grow

10% 30%

Turnaround

5%

Exit Harvest

5% 50%

September 16, 2025  Schaeffler 2025 Capital Markets Day

Key Aspects

Business portfolio clustered along 4+1 portfolio strategies:
Build, Grow, Harvest, Exit and Turnaround

Business portfolio elements allocated to portfolio strategies according
to sales growth (y axis) and value contribution (x axis)

Build business contains most E-Mobility portfolio elements as well as
growth opportunities like Humanoid and Defense, representing strong
sales growth, but lacking positive value contribution today

Grow includes core businesses that show strong sales growth and
positive value contribution, like Hybrid Systems, Repair & Maintenance
Solutions and Aerospace

Harvest covers mature businesses like Engine & Transmission Systems
and Automotive Bearings, which are characterized by strong value
contribution but limited sales growth

Exit includes selected non-core businesses (10 cases) with declining
sales growth and negative value contribution

Turnaround core business (5 cases) with unsatisfactory profitability
levels but long-term market potential

Copyright Schaeffler AG, 2025 - All rights reserved. | 18



CEO VIEW - FULL FOCUS ON EXECUTION

Future-Proofing Schaeffler - Further investing in Sustainability and Digitalization/AI

Sustainability

MSCI

uCDP OLD | Top 5%
A A- (co<ds) BBB

Climate Water JUL 2025
Change  Security

« New ESG Strategy implemented after the merger with Vitesco

« Update of Climate Targets with joint baseline in preparation,
striving to remain aligned with the Paris Agreement and renew
the SBTi validation

+ Sustaining best-in-class ESG ratings (CDP: A/A-, EcoVadis: Gold,
MSCI: BBB, Sustainalytics: Low risk)

Sustainability as our ‘license to operate’

September 16, 2025  Schaeffler 2025 Capital Markets Day

Digitalization/AI

Agentic AI

Generative Al Ability to conduct
(semi-) autonomous

Ability to generate .
actions

content (e.g., image, -

text, sound)

SCHAEFFLER

Physical Al

Autonomous system
ability to understand
and perform actions
in the physical world

+ Leveraging Artificial Intelligence to unlock new efficiency potential

across our entire process landscape

* Group-wide SAP S/4HANA rollout as basis for harmonized and

standardized core-processes

+ Close cooperation and collaboration with technology leaders in the

field of Al like Microsoft, NVIDIA or AWS

Digitalization & AI as a key efficiency driver

Copyright Schaeffler AG, 2025 - All rights reserved. | 19



CEO VIEW - OUTLOOK

Mid-Term Targets 2028 - Doubling EBIT and growing Free Cash Flow significantly

Key Financials

Mid-Term
Targets 20287

2024

Sales

in EUR bn

Free Cash Flow2 Supported by strict capex
in EUR mn n 400 to 600 and working capital

Supported by mid-single
27 to 29 digit organic growth

Supported by break-even
6% to 8% in E-Mobility

discipline
Reinvestment Ratio3 1.1x ~1.0x
Leverage Ratio* 2.4x6 1.5x to 2.0x
Dividend Payout Ratio? 40% to 60%

SCHAEFFLER

Divisional details
provided by CFO

Doubling EBIT’
and growing FCF?2

significantly
until 2028

' Before special items | 2 Before cash in- and outflows for M&A activities | 3 Investments/D&A (excl. depreciation for leasing) | 4 Net financial debt to EBITDA ratio before special items | > In % of Net Income before special items,

attributable to shareholders of the parent company | ¢ H1 2025 | 7 Key assumptions include no major changes to FX rates, tariffs and IFRS accounting standards

September 16, 2025  Schaeffler 2025 Capital Markets Day
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CEO VIEW - OUTLOOK SCHAEFFLER
Outlook - Developing our business portfolio even further

Status Quo 2024 Strategic Ambition 2035
in EUR bn in EUR bn
“Others” 1% “Others” up to 10%

Hedge 3 | Hedge 1 Hedge 3 \ / Hedge 1
Auto vs. Non-Auto ICE vs. BEV Auto vs. Non-Auto ICE vs. BEV
27% 60% ~25% ~50%
Hedge 2 Hedge 2
Build vs. Repair Build vs. Repair
12% ~15%

Exploiting new growth opportunities - Leveraging our technological competence

September 16, 2025  Schaeffler 2025 Capital Markets Day
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CEO VIEW - OUTLOOK SCHAEFFLER
Outlook - Humanoid Robotics as a key growth opportunity for the Motion Technology Company

Product Families

Sustain motion Repair & Monitoring Services &
- Bearings Power Electronics
Energize motion Battery & Hydrogen Solutions ’ Q %’
Sensors
Drive motion E-Motors & E-Drives @? ‘“""?57 _
Actuation Systems
Power motion Power Electronic Units % Motors g
> %P~
Generate motion Actuators @
B Transmissions
Control motion Electric Control Units & Sensors '--‘W,jy M

Transmit motion  Transmission & Engine Components "

Guide motion Bearings & Linear Guides g ‘ )
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CEO VIEW

Three core messages I would like you to take away from today

Klaus Rosenfeld

Group CEO
Acquisition of Vitesco - Full Focus on Execution -
Creating the leading Order Book Delivery,
Motion Technology Performance Improvement and
Company Business Portfolio Management

' Before special items, compared to pro forma FY 2024 | 2 Before cash in- and outflows for M&A activities

September 16, 2025  Schaeffler 2025 Capital Markets Day

SCHAEFFLER

Mid-Term Targets 2028 -
Doubling EBIT! and
growing Free Cash
Flow? significantly

Copyright Schaeffler AG, 2025 - All rights reserved. |
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FMOBILITY SCHAEFFLER
Division E-Mobility - Establishing a global leader

2024 Sales H1 2025 Order Book

EUR 4.8 bn EUR ~43 bn

Holistic, BEV/HEV Significant top EBIT' break-even
Thomas Stierle agnostic product line growth based on in 2028
CEO E-Mobility offering record-size order book

' Before special items
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E-MOBILITY

Division E-Mobility - Establishing a global leader with best-in-class technology

Sales by business division
FY 2024

Mechatronics & Modules

Controls

Sales by region
FY 2024

Asia/Pacific 15%

EUR
4.8 bn

19%

Greater China Europe

Americas

September 16, 2025  Schaeffler 2025 Capital Markets Day

Electric Drives

Portfolio
||

Electric Drives Controls

E-axle systems Inverters

k @ ,ﬁ\"?fa |

Hybrid systems Electronics

Ce T

E-motors Charging/energy
solutions

M Schaeffler [ Vitesco Technologies

SCHAEFFLER

Mechatronics
& Modules

¥

Thermal
management

Power transfer
solutions
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E-MOBILITY

Market - Transformation towards electrification intact, China sets the pace

Electrification share in global light vehicle production
Aug 2025 | by propulsion type?

~40% ~60% ~70%
N 16%ccce
BEV growth | 2025-2028
CAGR
HEV growth | 2025-2028
B BEV [0 HEV [] ICE
2025E 2028E 2030E

« Shift to BEV fundamentally intact
+ Recent sentiment shift from BEV towards HEV

Key success factors

SCHAEFFLER
NEV share? in selected regions
Aug 2025" | by region*
Greater China 50% ., 75%
Europe 19% — 42%
Americas 8% —> 21%
2025E 2030E

+ Greater China as the global electrification powerhouse
+ Europe and Americas steadily shifting towards electrification

u BEV/HEV agnostic portfolio with strong content-per-vehicle
3 Clear right to win in high growth product categories

n Strong position and acceleration in China

) Record-size order book with leading OEMs

1 S&P Global Mobility - E-Propulsion Forecast August 2025 | 2 Propulsion types: BEV = Battery electric vehicle; HEV = Hybrid electric vehicle (plug-in, full and mild hybrid, range-extended electric vehicle); ICE = Internal combustion engine
vehicle | 3 NEV = New Energy Vehicles (battery electric vehicle, plug-in-hybrid, range-extended electric vehicle and fuel cell electric vehicle) vs. total production volume | 4 Regions reflect regional structure of Schaeffler Group

September 16, 2025  Schaeffler 2025 Capital Markets Day
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E-MOBILITY

Overview portfolio
BEV HEV

Mild hybrid drive

- E-motor

| E-axle system

- Reducer/transmission > ,

3 Hybrid system

- Inverter

' DC/DC converter

> High voltage box
- On-board charger B

Battery management system

Master/zone controller

' Thermal management Thermal management
- components system

C L KL KL KKK
A SR O SN N S S RN

Power transfer solutions

:I-> Components part of integrated system
' Battery electric vehicle | 2 Range-extended electric vehicle | 3 Plug-in hybrid | 4 Full hybrid | > Mild hybrid

September 16, 2025  Schaeffler 2025 Capital Markets Day

SCHAEFFLER

B} Portfolio - BEV/HEV agnostic, holistic offering with strong content-per-vehicle

Addressable content-per-vehicle for E-Mobility
2025 | in EUR

~2,300

BEV' REEV 2 PHEV3 FHEV# MHEV®

Strong content-per-vehicle across BEV and HEV ensures resilience

in various electrification scenarios

Copyright Schaeffler AG, 2025 - All rights reserved. | 28



FMOBILITY SCHAEFFLER
n Modularity - Integrated offering for systems and components

Schaeffler right to win

High degree of %
—» ..to e-motor —» ..torotor vertical integration K
and stator
— Combination of longstanding @
] experience in mechanics &
electronics

- » ..toinverter —» ..to power

module
and inverter System integration §>
T components champion 35"-'

From e-axle system...

.~y ..toreducer —» ..to differential

D N R
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E-MOBILITY

n Flexibility - Multiple customer applications based on common platform

Power Level

800V SiC’

400V SiC’
o
...to inverter o B
400V Si?
T o
B L=
63& g::lication |al:I;;EF\JIIication

1 Silicon Carbide | 2 Silicon

September 16, 2025  Schaeffler 2025 Capital Markets Day

SCHAEFFLER

Schaeffler right to win

Up to 80% production re-use

supports cost-effective
customer solutions

Flexible line concept
minimizes investment
requirements

Platform as key enabler of
BEV/HEV agnostic portfolio

3
5
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FMOBILITY SCHAEFFLER
n China Strategy - Early engagement sets course for local competitiveness

Global order intake, thereof Greater China Dedicated target operating model
Aug 2025 YTD
/,/“‘". p— ? ?
= ?
EUR ~2 bn S $
80% awarded with COEMs' and NEV OEMS, Local for Local Local for Global
including gearbox award . § > EUR , , , ,
. . 5 bn + Cost reduction by up to 5% in * Project launch in 12 months
with leading NEV player , ,
2026 through supply chain for global projects developed
\ localization and dual sourcing & manufactured out of China
‘o
« Overall fixed operation cost + Global platform development
reduction by up to 30% by 2030, driven by Chinese 15t mover
COEM’ coverage 1 OYEP o / X
e.g., equipment localization advantage, e.g., for SDV

* Market access and technological
innovation enabled by local
partnerships

In series with 7
out of top 10 BEV/HEV
COEMSs' in China

° ~ In series
today
In series - g Focused China strategy for regional success as an enabler
tomorrow for global success

T COEM = China OEM | 2 Software-defined vehicle
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E-MOBILITY

n Order Book - Record-size of EUR ~43 bn booked in high growth product categories

Overview order book

Product
categories

Market
growth

E-axle
systems

EUR~9 bn

E-motors

Inverters

Reducers

Hybrid
systems

Electronics &
charging/
energy
solutions

Thermal
management

EUR~2 bn

" Including power transfer solutions, end of H1 2025 | 2 Start of Production

September 16, 2025

Schaeffler 2025 Capital Markets Day

SCHAEFFLER

Key Aspects

~80% awarded business by
2028, de-risking Mid-Term
growth target

80% BEV and HEV share
and growing

Strong execution track-
record with 8 successful
SOPs?in 2025 so far, 10
more to come
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E-MOBILITY

EBIT break-even 2028 - Four key levers to sustainably drive profitability

Business growth

+ Profitable growth in BEV and
HEV by delivering on our
record-size order book

+ Rigorous project execution
and safe launches by
industrialization expertise

Operational excellence

+ Competitive product costs by
platform approach and
design-to-cost

* Footprint optimization
measures through selective
production re-locations

R&D efficiency

* R&D right-sizing through
announced structural
measures

 Faster time-to-market and
cost reduction through
digitalization and Al

SCHAEFFLER

Overhead cost improvement

» Lean organizational structure
by leveraging merger
synergies

 Clear targets for overhead

ratio improvement in place
based on China benchmark

18 launches
in 2025

14 more launches to come
in 2026

> 80% re-use
for inverter platform

3 production re-locations to
best-cost countries in 2026

Significant contribution of
R&D to structural measures

> 5% p.a. efficiency increase
through virtual testing and Al

Execution of synergies and
structural measures on track

Leveraging cost effectiveness of
shared service centers

September 16, 2025  Schaeffler 2025 Capital Markets Day
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FMOBLLITY SCHAEFFLER
Division E-Mobility - Clear commitment to achieve EBIT break-even in 2028

2028 Sales 2028 EBIT! margin

EUR8.25to9bn >0%

=

Significant top Profitability improvements EBIT' break-even
line growth underway in 2028

' Before special items
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POWERTRAIN & CHASSIS SCHAEFFLER
Division Powertrain & Chassis - Preserving margins and cash flow

2024 Sales 2024 EBIT! margin

EUR 9.7 bn 11.4%

s TN V= b
 —— .\\\\woﬂ‘b-.__l'..

nnn

Strong products Active portfolio Roadmap and
Matthias Zink positioned to grow management with measures in place
CEO Powertrain market share disciplined capital to preserve margin
& Chassis allocation and cash flow

' Before special items
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POWERTRAIN & CHASSIS

Division Powertrain & Chassis - Strong product portfolio

Sales by business division
FY 2024

Chassis Systems

Powertrain Solutions

Systems
Sales by region
FY 2024
Asia/Pacific 13%
18% EUR
Greater China Europe

Americas

September 16, 2025  Schaeffler 2025 Capital Markets Day

Engine & Transmission

M Schaeffler

Portfolio

Engine & Trans-
mission Systems

Torque converter

Planetary gear set

SCHAEFFLER

_ [ . [
Powertrain Chassis
Solutions Systems
Sensors Ball screw drive

Rear wheel steering

Control units

[7] Vitesco Technologies

Copyright Schaeffler AG, 2025 - All rights reserved. | 37



POWERTRAIN & CHASSIS

Division Powertrain & Chassis - Strong product portfolio

Sales by business division Portfolio

FY 2024 [

Engine & Trans-
mission Systems

Chassis Systems

Powertrain Solutions Engine & Transmission

Systems
Sales by region
FY 2024
Asia/Pacific 13% . . .
Enriched Chassis and Vehicle
18% EUR Body Components Portfolio
Greater China Europe especially with

sensors & actuators

Americas

M Schaeffler [ Vitesco Technologies

September 16, 2025  Schaeffler 2025 Capital Markets Day

Powertrain
Solutions

SCHAEFFLER

N n

Chassis
Systems

Enriched Engine &
Transmission Components
Portfolio

especially for hybrid and
heavy-duty powertrains
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POWERTRAIN & CHASSIS SCHAEFFLER

Division Powertrain & Chassis - Strong products positioned to grow market share

Product portfolio

Powertrain Chassis Vehicle body
Vehicle Access

Dual Mass Fly J
Wheel with a o< i Systems Sensors with

market share /T e [\ \ T (e > 20% market share

of >70% 4 . yj ﬁj_; and growing

Components

Top 2 supplier Top 3 supplier
for Steering KGT' for Braking KGT'

T KGT = Kugelgewindetrieb (ball screw drive)
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POWERTRAIN & CHASSIS

Global Footprint - Global presence ensures localized production for broad customer base

America
10 plants

Powertrain & Chassis
Headquarter, Buhl

September 16, 2025  Schaeffler 2025 Capital Markets Day

Europe
17 plants

Greater China
9 plants

Asia/Pacific

5 plants

Foundation

SCHAEFFLER

Global presence

46 &

Top customer

ALL %

Major OEMs

230+ &3

Customers worldwide
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POWERTRAIN & CHASSIS SCHAEFFLER
Our Strategic Strength - Long-term commitment to our customers

Our customer commitment Technology know-how for the needs of our customers
Powertrain Chassis Vehicle body
We remain committed to follow our y
customers’ strategies and providing them .

with established and innovative products )
- P2 Hybrid Module Systems
for best system efficency /T T T

We are a trustworthy partner for E

industrialization of high-quality Valve Train Systems/

products globally

We offer high system /. /.
know-how for an efficient

and clean powertrain : S -
and beyond

Engine Components Ball Screws Vehicle access sensor Components

A Vertical integration

By th mbination of complemen r PTCh ni
y the Fo ,b aF on of compieme tary, products, PTC has a u qu,e @ Sector Passenger Cars Eé Sector Heavy-Duty ﬁ) Sector 2-Wheeler
portfolio with high value add, supporting our customers’ strategies

Product pictures illustrative for each Business division. BLDC = Brushless direct current motor
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POWERTRAIN & CHASSIS

Active Portfolio Management - Disciplined capital allocation

Build Grow

~1% of Sales < 10% of Sales

Steering 2-Wheeler BLDC Vehicle Access
Solutions Sensors
+ Identify high growth markets + Leverage technologies to

and strengthen position sustain value creation

« High future top line
opportunities

Growth II|:||:| Profitability

Growth III|:| Profitability

Harvest

> 70% of Sales

Torque Clutches
Converter

+ Strong foundation product
portfolio ensures long-term
stabilized top line

+ Ability on sustaining margin
and cash flow

Growth lIII Profitability

SCHAEFFLER

Exit

~19% of Sales

Injector &
Turbocharger

« Carve out of Chain Drives

+ Exiting Injectors &
Turbocharger

Growth ll:ll:lﬂ Profitability

Preserving margins and cash flow

Product pictures illustrative for each Business division

September 16, 2025  Schaeffler 2025 Capital Markets Day
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POWERTRAIN & CHASSIS SCHAEFFLER
Active Portfolio Management - Safeguarding margins while shaping the future

Harvest Preserving margin and cash flow Sustaining value creation

n Strategic re-locations for direct access to

>70% of Sales global south market potential

Clutches

Torque
4 Converter [

n Stringent capex/reinvestment rates < 1

Growth IIII Profitability by utilizing and enabling existing
production technologies

B Continuously optimizing the

supply chain holistically P2 Hybrid Module
« Transferring solutions for combustion powertrains to advanced
n Product cost optimization measures (value hybrid solutions based on our know-how

analysis & value engineering) based on profound

. « Utilizing production competencies and capacities
know-how of products and production technology gp P P

+ Re-use of developments and product platforms

Stringent active portfolio management preserving margin and cash flow while ensuring disciplined capital allocation

Product pictures illustrative for each Business division
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POWERTRAIN & CHASSIS

Active Portfolio Management - New selected growth opportunities

Build

~1% of Sales

Steering 2-Wheeler
Solutions

Growth I||:||:| Profitability

Grow

< 10% of Sales

Vehicle Access Position BLDC
Sensors Sensors

—_= AN O

Growth III|:| Profitability

Case Study: 2-Wheeler

3% e~

ECU

® i

Electric Drive Electric
Control Unit Motor

Electric
Axle Drive

Sensors Actuators

|

SCHAEFFLER

Case Study: Chassis/Body/Sensor

Rear Wheel
Steering

Advanced Sensor Vehicle Access BLDC

Cleaning Sensor

Product pictures illustrative for each Business division

September 16, 2025  Schaeffler 2025 Capital Markets Day

v v

« Transferring automotive solutions by adjusting technologies

to 2-Wheeler requirements

+ Utilizing production capacities

+ Re-use of developments and product platforms

v v

« New business opportunities with components and smart
solutions for chassis and body

+ Leveraging electronics and actuation know-how for
chassis applications

» Fostering increasing sensor applications
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POWERTRAIN & CHASSIS SCHAEFFLER
Division Powertrain & Chassis - Maintain attractive margins and sustain cash flow generation

2028 Sales 2028 EBIT! margin

EUR8t08.75bn 10% to 12%

s T =" ‘
— .‘\\""I“’ -._-l ' .0

—

nnn
Strong products positioned Active portfolio Roadmap and measures in
to grow market share management with place to preserve margin
disciplined capital allocation and cash flow

' Before special items
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VEHICLE LIFETIME SOLUTIONS

SCHAEFFLER

Division Vehicle Lifetime Solutions - Operational excellence driving market outperformance

2024 Sales

EUR 3.0 bn

N

«»

Jens Schiler
CEOQO Vehicle
Lifetime Solutions

' Before special items
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L

o

w :.g—. i9

2024 EBIT! margin

14.8%

Holistic Continued market Resilient
aftermarket outperformance EBIT' margin
solution at scale
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VEHICLE LIFETIME SOLUTIONS

SCHAEFFLER

Division Vehicle Lifetime Solutions - Leveraging Schaeffler’'s technological competencies

Sales by business division
FY 2024

Platform Business

Specialty Business

Repair & Maintenance
Solutions

Sales by region
FY 2024

Asia/Pacific

Greater China

Americas

September 16, 2025  Schaeffler 2025 Capital Markets Day

Portfolio

Schaeffler's 8 Product
Families

Vehicle Lifetime
Solutions

Sustain motion

Energize motion

Drive motion

EEEEEE

Power motion

Generate motion

W" e

Control motion

SCHAzrrL:n f
3
| ‘ @
#

g 1

Transmit motion

|
U

FAG 4

W

Wheeigey

Guide motion

Shih &

M Schaeffler [ Vitesco Technologies
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VEHICLE LIFETIME SOLUTIONS SCHAEFFLER
Market Fundamentals - Favorable developments for VLS

Global Light Vehicle Parc Development Average Vehicle Age' Car Parc Powertrain Shares
Continuous growth Increasing age ICE and HEVs? dominating
Average annual
car parc growth Q 1 1 '3 1 2 Share ICE Share ICE
of years years 0
. 43% 48% 93% 82%
2.0% Share vehicles Share vehicles of car parc of car parc
(CAGR '24-28) >10yrs .> 10 yrs
in car parc In car parc
: \ | |
2024 2028 2024 2028 2024 2028
CAGR '24-28 Electrification remains robust but full fleet
. Europe 1.6% : L
by Region effects slower than previously anticipated
Americas 0.9% (BEV 3% market share in 2024 and 7% in 2028)
Greater China 3.8%
Asia/Pacific 2.2%

All figures include Passenger Cars and Light Commercial Vehicles only | Source: S&P Global Mobility - Car Forecast August 2025 | ' Basis for Average Vehicle Age - 76 countries with Age Data | 2 Including PHEV
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VEHICLE LIFETIME SOLUTIONS SCHAEFFLER
Our Expertise - Complex repair enablement, workshop focus paired with a clear value proposition

Overview of our expertise Creating intelligent, integrated repair solutions...

Technical n Aftersales n Dedicated H T ...one portfolio for all propulsion systems
Expertise Sector Expert Setup ‘ N PR One stop shop for BEV, HEV, ICE

]

‘C\ - - O i 3
[ _@ [I__—L_ﬂ r80+ M § § ...with globally trusted brands?
mm e § SCHAEFFLER Key value proposition such as best quality, repair
: 1 & Fac viesco  expertise, superior value for money
! ,
OE" & System Deep Knowledge All Functions, ...that simplify repairs?
Competence of Workshop All Products . . L
Special tools, technical training, parts catalogs,
Demands . . e
maintenance info, and product verification
Complex Repair Way to Market Maximized Cross ‘ :
Enablement Understanding Selling § ...available through a multi-channel approach

One experience through OES, wholesale
distributors, retailers, workshops

" Original Equipment | 2 Under the Schaeffler umbrella we offer the three brands LuK, INA and FAG. Additionally, first Vitesco products are available under the Schaeffler brand | 3 With our dedicated service brand REPXPERT, we put top
priority on offering comprehensive services to garages. We offer free access to our 40 global online portals in 18 languages and the REPXPERT app, and have around 70 technical trainers serving more than 200,000 registered garages
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VEHICLE LIFETIME SOLUTIONS SCHAEFFLER
One Future-ready Product Portfolio - Covering all drivetrain technologies

Overview product & service portfolio

Technologies Powertrain ' Thermal Management ' Chassis & Body Electronics W e

Portfolio Structure

Comprehensive Repair Solution (SET)

Systems Transmission | Engine | E-Mobility | Thermal Management ' Chassis
Mechanical
Sub-Systems ‘Electronics SCHAEFFLER

REP)XPERT

Maintenance

Our value add
v

Services 2 e ey Comprehensive Services

Sectors G Cars&LCv Eg Truck & Bus Ea Offroad % 2-Wheelers
al@/o

~50,000 articles on offer for Repair & Maintenance L

~2,800 articles on offer for electrified vehicles

[7] Significant expansion of the electronics sub-system through Vitesco portfolio J Comprehensive Market Access
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VEHICLE LIFETIME SOLUTIONS SCHAEFFLER
Creating the Pull by Winning the Workshop - Maximizing the value add at the place of repair

SCHAEFFLER

k : SCHAEFFLER Q ? fe
o) REP)XPERT
e —
Comprehensive Repair Solution (SET) Comprehensive Services Comprehensive Market Access

. .
AN

A W -

Product E-Axle Motor Components & Accessories' Special Technical Online Support OES? IAM3 Workshops &
required for the repair Tools Information & Trainings Other Personas

' Displayed is the Schaeffler E-Axle RepSystem M 762 0001 10 with all components necessary for the professional repair of the e-axle motor: rotor bearings, shaft sealings, housing gaskets and repair manual | 2 Original Equipment
Services | 3 Independent Aftermarket
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VEHICLE LIFETIME SOLUTIONS

SCHAEFFLER

Past Performance - 5 key drivers fuel financial outperformance in VLS

Sources of outperformance

Future-ready product portfolio

Multi-channel approach

Customer centricity

Within our competence: all makes, all
models, all propulsion and engine types

Sales organization in four regions serving
a diversified customer base with sales in all
relevant AAM' channels

Focus on customer needs and outstanding
service & support for repair shops and trade

Global setup for effective distribution
of repair solutions

Optimization of Group’s existing plants and
equipment to generate significant margins

VLS growth vs. market indicators?

16 Schaeffler

’ Vehicle
) Lifetime
S 15 Solutions23
- Sales
o 14
o
)
s 1.3
2 Global Light
S 10 Vehicle
= : Production
o
g 1.1 Global Light
S Vehicle Car
G Parc®

1 .0 T T T 1
2020 2021 2022 2023 2024

We have grown 58% since 2020, significantly outpacing

both the car parc (10%) and vehicle production (20%)

" Automotive Aftermarket | 2 Sales development according to Schaeffler Annual Reports. Growth rate reflected at constant currency | 3 Until 2024, Schaeffler Vehicle Lifetime Solutions was firmed as Schaeffler Automotive Aftermarket |
4 Source: S&P Global Mobility - Advance eFile-Base Forecast July 2025 | > Passenger Cars and Light Commercial Vehicles. Source: S&P Global Mobility - Car Parc Forecast August 2025

September 16, 2025  Schaeffler 2025 Capital Markets Day
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VEHICLE LIFETIME SOLUTIONS

Future - Extending the core and building new capabilities

Sources of outperformance

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Complemented by Vitesco &

Future-ready product portfolio supported by engineering capabilities

Multi-channel approach Offline and online

REPXPERT strengthening repair shop

Customer centricit . .
y relationship and product pull

Over 20 logistics &

Distribution powerhouse - .
kitting sites globally

Investments in fully written-off Group

Smart capital management o .
assets maximize margin

Small series production, 4 VLS plants across Germany,
remanufacturing South Africa & Thailand

Creating lock-in by owning control
Ecosystem approach points via highly relevant platforms
including through potential M&A

' Before special items
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SCHAEFFLER

Attractive financial trajectory

in EUR bn 3.75t04.25

2024 2028

EBIT' margin

14.8% 13.5% to 15.5%
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VEHICLE LIFETIME SOLUTIONS SCHAEFFLER
Division Vehicle Lifetime Solutions - Maintaining profitable growth throughout 2028

““”l.l 7 -,;/ 7
um'u/.l’ W,

........ -

2028 Sales 2028 EBIT! margin

EUR3.75t04.25bn 13.5% to 15.5%

Holistic aftermarket Continued market Resilient
solution at scale outperformance EBIT!' margin

' Before special items
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SCHAEFFLER
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BEARINGS & INDUSTRIAL SOLUTIONS SCHAEFFLER
Division Bearings & Industrial Solutions - Course set to drive profitable growth

2024 Sales 2024 EBIT! margin

EUR 6.5 bn 6.7%

®)

<

Globally leading Transformation Driving significant
Sascha Zaps portfolio across multiple plan fully on track profitability and cash
CEO Bearings & customer sectors flow generation

Industrial Solutions

' Before special items
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BEARINGS & INDUSTRIAL SOLUTIONS

Division Bearings & Industrial Solutions - Global top 2 bearings supplier

Sales by business division Portfolio
FY 2024 [
Linear Motion Industrial
Aerospace Bearings Bearings
Automotive Bearings Industrial Bearings
Roller
bearings

Sales by region

FY 2024 _ - Ball .
Asia/Pacific 16% bearings
EUR Y& =< |-
21% 6.5 bn Europe w— F1
Greater China : B v‘/wﬁ
Lifetime
. solutions

Americas

September 16, 2025  Schaeffler 2025 Capital Markets Day

Automotive
Bearings

Main
bearings

Needle

Wheel
modules

SCHAEFFLER

Aerospace Linear
Bearings Motion
Engine Linear
bearings guides
Helicopter Electro-
bearings mechanical

actuators

F

Structure Ball & Roller
& accessory screws
components
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BEARINGS & INDUSTRIAL SOLUTIONS

SCHAEFFLER

Leading Position in Growing and Diversified Markets - Within top 3 in every relevant customer sector

Market clusters

Addressable
market

Mid-/long-
term outlook

Customer
sectors

Global market
position

Sales
2024

Automotive

Transportation

Industrials

Energy

EUR ~13 bn

&0 s

2-Wheelers Passenger
Cars
#1 #1
EUR ~2.4 bn

, 38%

EUR ~7 bn
2

LS 7 E

Commercial Aerospace Rail

Vehicles & Defense
o | #2 #2-3
EUR~1.0 bn
. 15%

EUR ~27 bn

El
- I (O} I

Construction Industrial Medical
& Agriculture  Machinery Equipment

#2 #2 #21

EUR ~2.4 bn

37%

EUR ~5 bn

s v

Renewable Conventional
Energy Energy
#1 #2
EUR ~0.7 bn

10% ‘

' Referring to Schaeffler's focus sector “Diagnostic Imaging”

September 16, 2025

Schaeffler 2025 Capital Markets Day
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BEARINGS & INDUSTRIAL SOLUTIONS

SCHAEFFLER

High-Quality Solutions - Extensive portfolio range reflected in selected use cases

Market Position:
Passenger Cars #1

Cylindrical rollers

Chassis Bearings Ball Bearings

Wheel Bearings % - Chassis Bearings

P -'f n
< ¢ [, P
Wheel Bearings @ m -

m ®
E y -
2 Spgcial Wheel
"E i~ Bearings 5 Bearings
2 7y AN a Special Bearings
*&; Chassis l'*( %ﬁﬁ 'Q% bec "
o Bearings % ' "“l-‘,’r‘)g/
= B - ﬂ Tapered rollers
o Chassis Bearings
o
< Chassis Bearings Wheel Bearings

* Globally leading supplier with

New Mobility Partners

a | Best-in-class engineering competence in
e innovative solutions for electrified vehicles
=)
< ° Independent market player with full
=) . .
T access to extensive automotive system

know-how

September 16, 2025  Schaeffler 2025 Capital Markets Day

Market Position:
Aerospace & Defense #2

Cabin
Passenger door

) Fluid control systems
Cockpit

Auxiliary power unit

o

Airframe control
Passenger seating

Cargo

Landing gear  Engine

Preferred partner for airplanes and
helicopters, especially engines

Collaborating with all leading manufacturers
in next-generation projects

High-end solutions for civil aircrafts
and defense

Market Position:
Renewable Energy | I#1

Generator Bearings

Gearbox Bearings ~

Pitch and Yaw Bearings Main Bearings

Only global supplier delivering to all major
wind OEMs

Strong application engineering and highly
competitive production footprint

Largest global wind power main bearing
test-rig inauguration in October 2025
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BEARINGS & INDUSTRIAL SOLUTIONS SCHAEFFLER
Our defined way going forward - Three key strategic levers driving growth and profitability

Leveraging our n é\n/?j
customer value O O@O §
proposition > -
Product Engineering Manufacturing
innovation competence technology Organic sales
growth of 2% to 3%
p.a. between 2024-
Driving our n '28, outper'formlng
) in Industrial
operational B @ € -
excellence l;/ & > earings
Supply Synergies Capital Sustainable
network management EBIT' margin of
9% to 11% by 2028
. . B Strong EBIT-to-cash
Right-sizing our .
busi g — conversion
core business
@) 39 =
Oooo
Portfolio Production Organizational
management footprint setup

' Before special items
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BEARINGS & INDUSTRIAL SOLUTIONS SCHAEFFLER
- Leveraging Customer Value Proposition - Considerable potentials for further profitable growth

Selected examples

Shaping the transformation 6% Driving substantial W Enabling autonomy and higher &
towards e-mobility TCO and CO, reduction efficiency in offroad applications

TriFinity™ wheel bearing Main shaft bearing Electromechanical actuators
A
+ Unique design enabling significantly reduced + Integrated cooling channel for much lower « Enhanced machine autonomy and precise robotic
battery costs for BEVs kerosene consumption functions by replacing hydraulic solutions
« Friction reduction up to 70% compared to + 25% efficiency gain and 50% oil reduction * Energy consumption up to 50% lower and
conventional mass production design compared to conventional bearing reduced maintenance compared to hydraulics

v v v

Enhanced range Significantly reduced total cost of ownership Advanced, autonomously steerable linear motion
Up to 50% more torque Increased CO, efficiency Extended operating time of all-electric machinery
Lower operating costs Higher reliability and robustness Less environmental and health risks

> 10% of R&D investment allocated to innovation
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BEARINGS & INDUSTRIAL SOLUTIONS

SCHAEFFLER

n Driving Operational Excellence - A strong lever for improved financial performance and resilience

I. Optimization of supply network

II. Realization of synergies

III. Focused capital management

Achieving economies of scale while
strengthening supply chain resilience

Unlocking additional performance due
to consolidation

Sustaining strong cash generation

+ Consolidation of supplier base to reduce
operating expenses and complexity

+ Setup of global sourcing hubs

+ Strategic supplier strategy improving delivery
reliability and working capital

+ Joint procurement of Automotive and Industrial
bearings business

+ Leveraging SG&A and R&D efficiency

+ Realization of savings by optimized purchasing
of non-production materials

« Fundamentally changed logic of inventory
management as key driver for working capital
reduction

« Enforcing strict capex discipline

+ Consistent value-oriented capital allocation

Example: First negotiation round for medium-sized
rings successfully completed

Example: Synergies in packaging & logistics in
execution

Example: Refined investment management process
established

B

Q)

Sustainable profitability and cash generation

é;
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BEARINGS & INDUSTRIAL SOLUTIONS SCHAEFFLER
n Right-sizing Core Business - Future-readiness of our portfolio and organization in focus

I. Active portfolio management II. Footprint consolidation III. Streamlining the organization
Focus on core products sharpening our Strengthening cost-competitive Achieving higher efficiency in indirect
“pure play” approach production footprint production and SG&A functions
+ Aligning the portfolio towards profitable growth + Significant headcount reduction and improved « Reduction of global overhead, particularly

and financial value contribution utilization of existing plants personnel costs
+ Consistentimprovement of customer/product + Increased localization rates and best-cost « Relocation of selected R&D, back office and

portfolio structure country shares of production operations activities to best-cost countries
+ Tight target setting for turnaround or potential + FORWARD program affecting 10 production + Efficiency gains due to streamlining of operating

exit cases plants in execution model as well as eliminating hierarchy levels
Example: Schaeffler Ultra Precision Drives for sale Example: Closure of Steinhagen, Berndorf, Example: 20% reduction of hierarchy levels

Taoyuan and one plant in Homburg
7 (]
@ 39 ==
| - -

Sustainable profitability and cash generation
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BEARINGS & INDUSTRIAL SOLUTIONS SCHAEFFLER
Division Bearings & Industrial Solutions - Leading bearings supplier with sustainably high margins

2028 Sales 2028 EBIT! margin

EURG6.75t07.25bn 9% to 11%

&

Globally leading Transformation Driving significant
portfolio across multiple plan fully on track profitability and cash
customer sectors flow generation

' Before special items
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SCHAEFFLER

Capital Markets Day 2025 - CFO View

Christophe Hannequin THE MOTlON

Group CFO

September 16, 2025  Schaeffler 2025 Capital Markets Day Copyright Schaeffler AG, 2025 - All rights reserved. | 70



Initial Observations since joining Schaeffler

1 Significant potential for growth
and to generate value

2 Markets, customers and Schaeffler
transforming

3 Performance focus will be
essential to deliver on our targets

September 16, 2025  Schaeffler 2025 Capital Markets Day

SCHAEFFLER

Strong basis to
become the

leading Motion
Technology
Company
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SCHAEFFLER

Capital Markets Day 2025 - CFO View

Christophe Hannequin

Group CFO
Doubling EBIT" by 2028 Financial discipline - Significant Free Cash Flow
Operational excellence, improvement - Attractive
restructuring and synergies dividend policy

' Before special items
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CFO VIEW

Schaeffler Group - Financial Targets 2028

Sales n

in EUR bn

EBIT' margin

-------- Cxtbn

27 to 29 6% to 8%

24.3

3.5%

- -

2024 2028 2024 2028

+ Above market growth rate « Doubling of EBIT!

+ Transforming markets — E-Mobility break-even
— Structural improvements &

» Supported by a solid order book
performance focus

— Unlock synergies

' Before special items | 2 Before cash in- and outflows for M&A activities | Compound annual growth rate
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SCHAEFFLER

Free Cash Flow? B

in EUR mn

400 to 600

u

-694
2024 2028

* Restored ability to generate Free Cash Flow
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CFO VIEW

BEN Resilient Sales Growth - E-Mobility a core growth driver

Sales
in EUR bn

27 to 29
24.3

2024 2028

+ Steady sales growth in transforming yet
subdued market environments

+ Different dynamics by division

Compound annual growth rate

September 16, 2025  Schaeffler 2025 Capital Markets Day

E-Mobility
in EUR bn H
8.25t09
4.8
2024 2028

+ Strongest contributor to growth

+ Global volume boost expected in BEV/HEV

Vehicle Lifetime Solutions

in EUR bn
3.75t0 4.25

3.0

2024 2028
* Above market growth

+ Leverage all sales channels & expanded portfolio

SCHAEFFLER

Powertrain & Chassis

in EUR bn

9.7 810 8.75

2024 2028
+ Resilient product offering

* New selected growth opportunities

Bearings & Industrial Solutions
in EUR bn

6.5 6.75 t0 7.25

2024 2028
* Moderate growth

+ Optimized product portfolio across regions
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CFO VIEW

SCHAEFFLER

n Significant EBIT Evolution driven by E-Mobility - Structural improvements across all divisions to enable growth

EBIT' margin

3.5%

PTC

VLS

B&IS

6% to 8%

E-Mob

2024

VIlI-22.1%

2024

' Before special items

September 16, 2025  Schaeffler 2025 Capital Markets Day

PTC

VLS

B&IS

Others 2028

10% to 12%

13.5% to 15.5%

9% to 11%

> 0%

Key Aspects

* E-Mobility volume ramp-up drives operational
excellence, fixed costs absorption & improved
R&D efficiency

+ Powertrain & Chassis ICE volume decrease
compensated by strict cost management
and new growth opportunities

+ Vehicle Lifetime Solutions drives profitable
growth leveraging strong market position
in a competitive market environment

« Bearings & Industrial Solutions combines
volume growth and restructuring efforts
while offsetting price pressure

« Others: Phase-out business offset with
growth opportunities

+ Active management of tariffs & exchange
rates - No material impact to profitability
on current levels

Multiple levers on hand to achieve

performance improvement
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cro view SCHAEFFLER
n Doubling EBIT' - Balance of growth and internal levers

E-Mobility Powertrain & Chassis
Volume growth & operational excellence Resiliency & strong cost optimization
-------------------------------------
> 0% v
' ' ' ___' I ' 10% to 12%
___ I
-22.1% T T . .
2024 Business Cost evol. vs R&D SG&A 2028 2024 Business Cost evol. vs R&D SG&A 2028
Growth price pressure Efficiency Growth price pressure Efficiency
Vehicle Lifetime Solutions Bearings & Industrial Solutions
Growth in increasingly competitive context Growth & strong operational improvement
v v
y =80/ 13.5% to 15.5% , 9% to 11%
8% T T ' -
S 6.7% o - - - —
T T T T T - T T T T T
2024 Business Cost evol. vs R&D SG&A 2028 2024 Business Cost evol. vs R&D SG&A 2028
Growth price pressure Efficiency Growth price pressure Efficiency

' Before special items
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cro view SCHAEFFLER
n Doubling EBIT - Balance of growth and internal levers

Schaeffler Group

Balanced approach to EBIT'improvement reinforced by built-in hedge logic

Business Cost evol. vs R&D
Growth price pressure Efficiency

2024

SG&A 2028

' Before special items
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crooview SCHAEFFLER
n Underlying Free Cash Flow - Strong improvement

Underlying Free Cash Flow® Key Aspects

inEULRPOOP « Improved underlying Free Cash Flow' drivers

600 t:> 800 — Improved EBITDA3 from operations
— Moderate increase in working capital
________ — Focused capex spend of around EUR 1.1 bn p.a. on average
"""" — Disciplined approach to capital allocation
.—1:9 . ------ § . . . . + Integration and restructuring cash-out

« Improved underlying FCF conversion rate of 30% to 40%
2024 2025 2026 2027 2028

Free Cash Flow? -694 400 to 600

One-Off Payments 557

Integration &

Restructuring 180 ~200

Underlying 43 600 to 800

Free Cash Flow’ )
Free Cash Flow' generation potential restored

' Before cash in- and outflows for M&A activities, excluding integration & restructuring cash-out | 2 Before cash in- and outflows for M&A activities, Pro Forma Restatement 2024 | 3 Before special items
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Cro view SCHAEFFLER
Balance Sheet - Attractive dividend policy and reduced leverage

Dividend Policy Leverage Ratio?

Dividend Payout’

40% to 60%

Supported by improved

1.5x to 2.0x

Free Cash Flow

H1 2025 2028

Consistent & attractive dividend policy Steps to reach investment grade rating

"In % of Net Income before special items, attributable to shareholders of the parent company | 2 Net financial debt to EBITDA LTM ratio before special items
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cro view SCHAEFFLER
Balance Sheet - Strong basis to execute our strategy

Maturity Profile Schaeffler AG as of June 30, 2025 Key Aspects

in EUR mn + Evenly distributed maturity profile

* No significant upcoming maturities in near term

1,463
1,393

1,357 * Proven debt placement track-record

+ Continued strong available liquidity position

789

2025 2026 2027 2028 2029 2030 2031

I Bonds M Loans
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CFO VIEW

Mid-Term Targets 2028

SCHAEFFLER

Group E-Mobility Powertrain Vehicle Lifetime Bearings & Industrial
& Chassis Solutions Solutions
Sales Sales Sales Sales Sales
EUR 27 to 29 bn EUR 8.25 to 9 bn EUR 8 to 8.75 bn EUR 3.75t0 4.25 bn | EUR6.75 to 7.25 bn

2024: EUR 24.3 bn

EBIT' margin
6% to 8%

2024: 3.5%

Free Cash Flow?

2024: EUR 4.8 bn

2024: EUR 9.7 bn

2024: EUR 3.0 bn

2024: EUR 6.5 bn

EBIT' margin
> 0%
2024:-22.1%

EBIT' margin

10% to 12%
2024: 11.4%

EBIT' margin

13.5% to 15.5%
2024: 14.8%

EBIT' margin

9% to 11%
2024: 6.7%

Reinvestment Rate3

~1.0X

2024: 1.1x

Leverage Ratio*

1.5x to 2.0x

H1 2025: 2.4x

Dividend Payout>

EUR 400 to 600 mn 40% to 60%

2024: EUR -694 mn

[] GroupTarget [ 1 Group Additional Parameters [ | Divisional Target

' Before special items | 2 Before cash in- and outflows for M&A activities | 3 Investments/D&A (excl. depreciation for leasing) | 4 Net financial debt to EBITDA LTM ratio before special items | > In % of Net Income before special items,
attributable to shareholders of the parent company
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CFO VIEW

Three core messages I would like you to take away from today

Christophe Hannequin
Group CFO

=

Doubling EBIT' by 2028 Financial discipline -

Operational excellence,
restructuring and synergies

' Before special items
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SCHAEFFLER

Significant Free Cash Flow
improvement - Attractive
dividend policy
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EXECUTIVE SUMMARY

Strong Team - Fully committed to deliver

Acquisition of Vitesco - Full Focus on Execution -
Creating the leading Order Book Delivery,
Motion Technology Performance Improvement and
Company Business Portfolio Management

' Before special items, compared to pro forma FY 2024 | 2 Before cash in- and outflows for M&A activities
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SCHAEFFLER

Mid-Term Targets 2028 -
Doubling EBIT! and
growing Free Cash
Flow? significantly
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OUTLOOK SCHAEFFLER
Financial Calendar and selected IR Events 2025

[ 1]
SEP 17 Bank of America Roadshow, London
SEP 18 UBS Flagship German Autos Trip, Munich
SEP 23 JPM Virtual Call Series, Virtual
SEP 24 Bank of America EU Autos Conference, Virtual
NOV 04 Q3 2025 Earnings Release
NOV 05 BNP Paribas Roadshow, Paris
NOV 12 Roadshow, Chicago
NOV 13 Roadshow, New York
DEC 03 Goldman Sachs Industrials & Auto Week, London
DEC 04 Berenberg Pennyhill Conference, London
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