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Disclaimer 

 

 

This report contains forward-looking statements, particularly statements that refer to future trans-

actions or developments or to the future business activities of the Schaeffler Group. Words such as 

“anticipate”, “assume”, “believe”, “estimate”, “expect”, “intend”, “may”, “plan”, “project”, 

“should”, and similar expressions are used to identify forward-looking statements. Forward-looking 

statements are not historical facts; they include statements about the Schaeffler Group’s beliefs and 

expectations and the assumptions underlying them. These statements are based on plans, estimates, 

and projections as they are currently available to the management of Schaeffler AG. Forward-look-

ing statements therefore speak only as of the date they are made, and the Schaeffler Group under-

takes no obligation to update any of them in the light of new information or future events. 

 

By their very nature, forward-looking statements involve risks and uncertainties. These statements 

are based on Schaeffler AG management’s current expectations and are subject to a number of 

factors and uncertainties that could cause actual results to differ materially from those described in 

the forward-looking statements. Actual results may differ from those set forth in the forward-look-

ing statements as a result of various factors (including, but not limited to, future global economic 

conditions, changed market conditions affecting the automotive industry or other industries rele-

vant to the Schaeffler Group, more intense competition on the markets on which we operate, and 

costs for compliance with applicable laws, regulations, and standards, diverse political, legal, eco-

nomic, and other conditions affecting our markets, and other factors beyond our control). 

 

This report is intended to provide a general overview of the Schaeffler Group’s business and does 

not purport to deal with all aspects and details regarding the Schaeffler Group. Accordingly, neither 

the Schaeffler Group nor any of its directors, officers, employees, or advisors nor any other person 

makes any representation or warranty, express or implied, as to the accuracy or completeness of 

the information contained in the report or of the views given or implied therein, and in which there-

fore no absolute reliance can be placed. Neither the Schaeffler Group nor any of its directors, offic-

ers, employees, or advisors nor any other person shall have any liability whatsoever for any errors 

or omissions or any damages whatsoever arising, directly or indirectly, from any use of this infor-

mation or its contents or otherwise arising in connection therewith. 

 

The material contained reflects current legislation and the business and financial affairs of the 

Schaeffler Group, which are subject to change and review.
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COVER  

 

Dear Shareholders,  

Mrs. Schaeffler-Thumann,  

Mr. Schaeffler,  

Members of the Supervisory Board,  

Ladies and Gentlemen, 

 

On behalf of the Board of Managing Directors of Schaeffler AG, I would like to welcome you to the 

eleventh Annual General Meeting of Schaeffler AG at our headquarters here in Herzogenaurach. 

We are delighted that so many of you have come again to attend our AGM in person. I would also 

like to greet everyone who is following our AGM online. You are all very welcome. 

 

This time last year, I began my speech by noting that it was the 10th anniversary of our first An-

nual General Meeting. This year too, there’s another birthday that I would like to mention: Your 

Schaeffler Group is turning 80. 

 

80 YEARS OF SCHAEFFLER 

 

Just a few meters from here, Dr. Georg Schaeffler and his brother Dr. Wilhelm Schaeffler estab-

lished a small company employing a few dozen men and women. Nowadays you would call it a 

startup. That was in 1946. And these were certainly no easy times. As we know from you, dear Mr. 

Schaeffler, and your esteemed mother, these men and women shared a few strong values that al-

lowed them to look optimistically to the future despite the immense hardships of that time. Curi-

osity and pioneering spirit. The absolute will to create something new. A passion for quality and 

precision. For innovation and technology. And a strong sense of responsibility for society coupled 

with the pressing need to leave a better world behind for the next generation. 

 

CORPORATE VALUES OF THE SCHAEFFLER GROUP 

 

In four words: innovation, excellence, passion and sustainability. Ladies and gentlemen, after 80 

years, these are still the corporate values of the Schaeffler Group. These are corporate values that 

continue to guide us today, and which also allow us to look confidently to the future. With the aim 

of becoming the leading Motion Technology Company. Following the acquisition of Vitesco, the 

Schaeffler Group – with its approximately 110,000-strong workforce and revenues of 23.5 billion 

euros – is a company whose products and manufacturing technologies are indispensable for gen-

erating and enabling motion in various forms. At the same time, we are more than just an automo-

tive supplier and a company that manufactures bearings. We are a Motion Technology Company 

with an outstanding customer base, eight product families, ten sectors and a portfolio consisting 

of twelve manufacturing technologies; the Motion Technology Company that is unparalleled. A 

strong and at the same time unique company that combines the benefits of a globally established 

technology group with those of a family company with deep roots and strong values. This is the 

basis on which we are going to continue to build in the future. 
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We are living in unprecedented times. Times in which geopolitical tensions are shaking the very 

foundations of our global order to the core and forcing us to question and re-think established 

truths. We are also experiencing technological upheavals that are challenging and redefining the 

competitiveness of entire industries. Think for example of the major issue of artificial intelligence 

or the increasingly challenging competitive environment in the worldwide automotive sector. 

 

In such situations, there are two basic options for how a company should react: You can adopt a 

defensive stance, avoid risks, and focus on safeguarding the status quo. Or you go on the offen-

sive, boldly leverage your own technological expertise and innovative strength, and attempt to ac-

tively shape the future. 

 

WE ARE THINKING AHEAD AND REINVENTING OURSELVES 

 

It will not surprise you that we are committed to pursuing the second option. In the process, we 

try to combine both approaches. Defensive and offensive! Or to put it another way, with both 

hands on the wheel! Not “either or” but “and”! That is our path! This is also the reason why you 

will find the following quotation in our 2025 Annual Report, which aptly describes our way for-

ward: “We are reinventing ourselves without giving up what we have been standing for for dec-

ades!” I will come back to this later. 

 

Ladies and gentlemen, I am going to divide my speech today into two main parts. In the first part I 

will briefly present the Schaeffler Group’s results for fiscal year 2025. These are positive and solid 

results that we are not yet fully satisfied with but that are pointing in the right direction. In the 

second part I would like to then explain where we are on our journey into the future and how far 

we have come since our last AGM. After I explained to you in my speech last year the concept of 

the eight product families and the rationale for the three “hedges” – in each case key elements 

and parameters of the Motion Technology Company – I would like to concentrate this year on our 

twelve manufacturing technologies. Because as an integrated technology group, what unites us is 

not just our shared product expertise but above all the way we fabricate and manufacture these 

products. It is precisely this technological backbone connecting product development and manu-

facturing that makes us strong while allowing us to seek new areas of activity that promise signifi-

cant new growth potential for the future. Consider, for example, the defense business or the 

highly promising humanoid robot segment. It is precisely here that it becomes clear why offensive 

and defensive also work together. And why the quotation “We are reinventing ourselves without 

giving up what we have been standing for for decades!” inspires us. 

 

Before I start with these two sections, I would like to express my gratitude to all those who have 

made a key contribution to the success of the Schaeffler Group over the past year: 

 

 

 

 



 

 

3 

 

OUR CUSTOMERS 

 

First of all, of course, and in particular, to our valued customers from all around the world, who 

place their trust in us on a daily basis, whose tasks we are privileged to solve, and who keep us on 

our toes day by day. Likewise our numerous suppliers and business partners. Yes, the world might 

now seem more complex, challenging and multifaceted than before. But we like challenges and 

opportunities it presents for us and that we are actively confronting. And we believe that, espe-

cially in the current situation, nothing is more important than reliability and mutual trust.  

 

EMPLOYEES 

 

A big thank you goes above all to our many employees in the regions and countries in which we 

operate. In the factories, warehouses and offices. Dear employees, also on behalf of the entire 

Board of Managing Directors, I would like to thank you most sincerely for your commitment, loy-

alty, and tireless efforts. We are well aware of what you achieve every single day. Time and again, 

even under difficult conditions. Thank you! 

 

I would also like to thank our senior executives. Special thanks go to Andreas Schick, who as you 

know left the Schaeffler Group of his own volition on March 31 this year after more than 30 years 

– the last nine of which on the Board of Managing Directors. Mr. Schick’s contribution to the evo-

lution of the Group was both exceptional and remarkable. Dear Mr. Schick, thank you very much 

for everything you have done for us and for Schaeffler. And all the best for the future! 

 

BOARD OF MANAGING DIRECTORS AND EXECUTIVE BOARD 

 

As Mr. Schaeffler already explained, Dr. Schröder took over Mr. Schick’s role as COO and Board 

Member on April 1, and alongside Uwe Wagner was assigned the task of merging within the next 

two years the technological portfolios they are each responsible for. This is an important step to-

wards making the work of the Board of Managing Directors and the structure of the Schaeffler 

Group even more efficient. Mr. Rémy Triouleyre. who had previously been CEO Subregion France, 

assumed the role of Regional CEO Europe on April 1. Mr. Maximilian Fiedler was confirmed in the 

role of Regional CEO Asia/Pacific on January 1, 2026. Finally, we have decided that Dr. Xiangbin 

Chen, who currently heads the E-Mobility division in Greater China region, will succeed Dr. Yilin 

Zhang as Regional CEO Greater China on January 1, 2027, as Dr. Zhang is entering well-deserved 

retirement. 

 

Ladies and gentlemen, as a result of these appointments we continue to have a strong, interna-

tionally diverse leadership team that will manage the ongoing transformation of the Schaeffler 

Group into the leading Motion Technology Company. More than 200 years of shared experience 

and strength. A team whose members have extensive knowledge, skills and the necessary experi-

ence. And that is committed to our three leadership principles: transparency, trust and teamwork. 
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SCHAEFFLER LOGO 

 

And last but not least, ladies and gentlemen, our thanks go to you, the Supervisory Board and 

shareholders of Schaeffler AG, beginning with the Schaeffler family, for the trust you place in us as 

members of the Board of Managing Directors, the company and its leadership team. Naturally, you 

have been closely following the developments of your company in the last few years. And we hope 

that you continue to provide us with constructive support and advice. We will continue to do our 

best to correctly position the Schaeffler Group for the future and ensure its long term and sustain-

able success. 

 

This brings me to the first part of my remarks concerning the results of the 2025 financial year. 

 

REVENUE 2025 

 

In the first year following the acquisition of Vitesco, the fully consolidated revenue of the 

Schaeffler Group was 23.5 billion euros. It has declined slightly in constant currency terms com-

pared to the pro forma comparative figures from the previous year. Compared with the booked 

revenues of 2024, this results in a currency-adjusted increase attributable to the takeover of 

Vitesco. Our revenues are distributed – as detailed below – across our four divisions and four re-

gions. The E-Mobility division generated a revenue share of 21 percent, while Powertrain & Chas-

sis achieved 38 percent. For Vehicle Lifetime Solutions, the share of revenue was 13 percent, while 

Bearings & Industrial Solutions reported 27 percent. From a regional perspective, 46 percent of 

revenue came from Europe, 23 percent from the Americas, 17 percent from Greater China and 14 

percent from Asia/Pacific. The distribution of revenue shows that our business is well diversified 

across divisions and regions. 

 

EBIT 2025 

 

Let us look at our profitability: In the fiscal year 2025, our EBIT margin before special items was 4.0 

percent. This equates to an adjusted operating result before interest and tax of 936 million euros 

(before special items). If you compare these values with the posted results of the previous year, 

this represents a decline in the EBIT margin. This is due to the fact that in the previous year, 

Vitesco was not fully consolidated into the financial statement of the Schaeffler Group until Octo-

ber 1, 2024. Comparing the values for 2025 with the pro forma figures for 2024 including Vitesco 

from January 1, 2024, results in an improvement of the EBIT margin from 3.5 percent annually to 

4.0 percent annually and the operating result before interest and tax (before special items) from 

842 million euros to 936 million euros. This equates to an increase of around 11.1 percent.  

 

Whereas our E-Mobility division reported a loss of 805 million euros, the Powertrain & Chassis, Ve-

hicle Lifetime Solutions and Bearings & Industrial Solutions divisions delivered solid profit contri-

butions that more than compensate for the losses by the E-Mobility division. These results show 
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that our strategy of the three “hedges” is working and makes us more resilient than other compa-

nies.  

 

NET INCOME 

 

The reported net income of the Schaeffler Group in 2025 was minus 424 million euros following 

minus 632 million euros in the previous year. It contains non-recurring expenditures amounting to 

352 million euros, largely attributable to restructuring and integration activities, special write-

downs on software, and one-off expenses in the area of e-mobility. Without these non-recurring 

special items, the net income would have improved to 148 million euros. In the previous year, the 

figure was 93 million euros on a comparable basis. Thinking positively, you could say that the 

trend is pointing in the right direction and the non-recurring expenditures ultimately represent 

sums designed to strengthen the competitiveness of the Schaeffler Group. This does not change 

the fact that in the long term we want to and must deliver positive net incomes. 

 

FREE CASH FLOW 

 

In the case of free cash flow before in- and outflows for M&A activities, we were able to achieve a 

significant improvement in the past year. According to this definition, the free cash flow in the 

year as a whole was 266 million euros, exceeding our guidance. There are two main reasons for 

this positive development: Firstly, we managed to improve our operating profitability. And sec-

ondly, we continued to take a highly disciplined approach to investment, without jeopardizing nec-

essary replacement investments or future business. For the Schaeffler Group, the capital expendi-

tures in 2025 amounted to 974 million euros. This puts them below the annual write-downs, which 

means that we have reduced our tied-up capital. We are going to continue to take this approach in 

the future, so as to further improve our returns on capital. 

 

NET DEBT 

 

Now let’s turn to net debt. Overall, net debt stood at around 4.9 billion euros in fiscal 2025. It thus 

remained roughly unchanged from the previous year. Thanks to improved earnings, the debt-to-

equity ratio improved, to 2.1x at the end of the year. This puts us on track to return to our long-

term target range of 1.25x to 1.75x. We secured our liquidity position early on through the issu-

ance of corporate bonds. Last year, we issued bonds with a total volume of 1.9 billion euros. All 

issues were oversubscribed several times over. This demonstrates that the capital market has 

great confidence in us. Overall, we thus have a liquidity position of more than 5 billion euros. And 

with that, sufficient room to maneuver for the future. 
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DIVIDEND PROPOSAL 2025 

 

Let us briefly discuss the dividend. For the 2025 fiscal year, we are proposing a dividend of 30 

cents per share to today’s Annual General Meeting. Why are we doing this, given that the Group’s 

inadjusted net income for the fiscal year was negative? Because we based our calculation of the 

dividend on the free cash flow for 2025, which turned out better than expected. Even if we exceed 

the upper limit of the 40 to 60 percent payout ratio range – which is applied based on adjusted 

consolidated net income – we consider this proposal justified in the interest of dividend continu-

ity. We want to send a signal that we are committed to our shareholders. 

 

This brings us to the usual question: Can we be satisfied with the results of fiscal year 2025? My 

answer is the same as last year: No management team can be satisfied if the consolidated net in-

come is negative in the end. The year 2025 was an important transition year. It was the first year 

in which we fully consolidated Vitesco. We performed well. The environment was challenging. And 

very dynamic. We are well on track with the integration of Vitesco. In some areas and teams, it al-

ready feels as though the companies have always belonged together. That is encouraging. We are 

also making faster and better progress than planned with our earnings improvement program. Not 

least due to the excellent cooperation with employee representatives and works council mem-

bers, whom I would like to expressly thank at this point. Nevertheless, we still have a great deal of 

work ahead of us. In an environment that remains challenging. 

 

SHARE PRICE PERFORMANCE 

 

What motivates us to continue on our path? We are motivated by the fact that we are pursuing a 

clear, shared, and easily understandable goal. We want to become the leading Motion Technology 

Company. As I said at the beginning: Schaeffler is more than just automotive and more than just 

bearings. With the “Motion Technology Company” concept, we are reinventing ourselves without 

giving up what we have stood for for decades. Take a look at the performance of our stock price. 

Over the course of 2025 – especially following our Capital Markets Day on September 16, 2025 – it 

has risen by 97 percent. From the low point of 2025, the day President Trump announced tariffs 

when Schaeffler AG’s stock price stood at 3.20 euros, it has even risen by 161 percent. Our trading 

volume has improved significantly. On March 9, we returned to the MDAX. All of this shows that 

we have regained confidence and that the concept of the “Motion Technology Company” is being 

increasingly understood and embraced. 

 

GUIDANCE 2026 

 

Conversely, this means we must deliver. No ifs, ands, or buts. We must deliver on our promises. 

This brings us to our guidance for 2026. The Schaeffler Group expects revenue for the 2026 fiscal 

year to range from approximately 22.5 billion euros to 24.5 billion euros. At the same time, we aim 

to achieve an EBIT margin before special items of between 3.5 percent and 5.5 percent in fiscal 

year 2026. Based on this, free cash flow before cash in- and outflows for M&A activities is ex-
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pected to amount to 100 to 300 million euros in the fiscal year. As in the previous year, it will in-

clude significant outflows for restructuring and integration activities. From today’s perspective, 

our guidance appears rather optimistic. This is because, at the time it was adopted, there was no 

mention of the war in Iran or a blockade of the Strait of Hormuz. Nevertheless, we are sticking to 

the guidance and will do everything in our power to achieve the targets we have set. This also ap-

plies to the separately presented guidance for our four divisions. We view our guidance as an im-

portant step toward achieving our medium-term goals through 2028, which we announced during 

our Capital Markets Day. This means: average revenue growth of 6.3 percent annually through 

2028 and roughly a doubling of operating profit before special items. The new growth businesses, 

which we have placed in the so-called “5th Division”, are essentially not yet factored in. What is 

far more crucial is that the E-Mobility division succeeds in breaking even by 2028. This is a goal 

that is as ambitious as it is necessary, and one that fundamentally depends on positive market 

trends. 

 

THE MOTION TECHNOLOGY COMPANY 

 

Ladies and gentlemen, this brings me to the second part, which I would like to dedicate to the 

question of where we stand on our path to the future. Before I turn – as promised – to our manu-

facturing technologies, let me once again explain the concept of the “Motion Technology Com-

pany”. The concept of the “Motion Technology Company” originated even before the acquisition 

of Vitesco. The acquisition of Vitesco was, at the same time, a strategically logical and necessary 

step to close the Schaeffler Group’s competence gap in the areas of power electronics and sensor 

technology. But it was also an important transformative step to properly position the Schaeffler 

Group for the future. Why? Because, in the course of the acquisition, we decided to organize our 

activities no longer by sectors, but by products.  

 

Before the acquisition of Vitesco, Schaeffler was essentially an automotive and industrial supplier, 

with its automotive business accounting for a significantly larger share. This structure emphasized 

what divided the two rather than what united them. At the same time, it was always accompanied 

by the pressure to explain to the capital markets, “When are you finally going to sell your indus-

trial business?” Today, we are glad that we did not give in to that pressure. Because today’s prod-

uct-based structure not only makes us more resilient, but also more product- and customer-ori-

ented. Why is that? In the past, our customers were primarily assigned to specific divisions: auto-

motive customers and industrial customers. A clear and simple distinction. That works well under 

stable conditions. But what happens when customers cannot be categorized so easily? Or when 

they change? For example, when automotive customers become humanoid customers? In our cur-

rent product-oriented structure, we serve a large portion of our customers with products from 

multiple divisions. This means we must align customer support across divisions. While this occa-

sionally leads to additional effort, it also ensures that we engage much more intensively with the 

customer business at the Executive Board level. Internally, we separate customer expertise from 

product expertise. This frees up resources, allowing us to offer our products beyond existing rela-
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tionships and jointly tap into new growth opportunities. Always with the goal of generating reve-

nue from our products and earning an appropriate return on the capital we invest and commit for 

our customers – ideally above the cost of capital. 

 

This not only showcases our products more effectively, but also highlights our ten sectors more 

clearly. In the past, we focused on the automotive and industrial sectors. Today, we think in terms 

of ten sectors and ask ourselves how we can best serve our customers in these sectors with the 

Schaeffler Group’s full range of products and services. In doing so, we leverage existing capacities 

and expertise while also tapping into new growth opportunities. In an environment where the 

global automotive business is no longer growing significantly and is simultaneously characterized 

by increasingly intense competition, this approach is of strategic importance. Good examples of 

this are our growing business in the field of humanoid robots or the defense business. Here, we 

leverage existing product expertise and capacities to develop new business areas. Or, to put it an-

other way: We combine defense and offense. And we do so with a new entrepreneurial approach 

as part of our 5th Division. With a deliberate startup mentality. Perhaps even a bit like our found-

ers did 80 years ago. 

 

TWELVE MANUFACTURING TECHNOLOGIES 

 

This approach works because we at the Schaeffler Group draw on a common foundation of manu-

facturing technologies. Mastery of these technologies and the production of products with the 

highest precision and quality on an industrial scale are what set the Schaeffler Group apart, in ad-

dition to its strong product development expertise. This is where our decisive competitive ad-

vantage lies. We don’t just develop products. We also know how to manufacture them industrially 

and in a competitive manner – ideally with high value-added depth and across the entire value 

chain. The combination of product development expertise and industrial manufacturing is one of 

our most important success factors.  

 

Following the acquisition of Vitesco, we now distinguish between twelve manufacturing technolo-

gies that we maintain in all our regions and can deploy across all divisions: hot forming. Cold form-

ing. Machining. Heat treatment. Injection molding. Coating. Winding technologies. Assembly and 

inspection technologies. Surface mounting technologies. Electronics protection technologies. In-

terconnection technologies. And last but not least, additive manufacturing technologies. This is a 

unique portfolio of expertise that is second to none. At the very latest when we showcase this 

portfolio, our customers and business partners understand why a strong technological foundation 

is important and what expertise and experience the Schaeffler Group possesses. The shared and 

continuously refined manufacturing technologies are not only impressive in their own right. They 

form the backbone of our company. Just like our more than 100 plants worldwide. This is all the 

more true in a world where the integration of artificial intelligence and real-world production is 

becoming increasingly important. The digital world cannot function without physical objects. And 

these objects need to be produced – preferably in a highly efficient, data-driven, and digitally con-

trolled manner. This is where an important future field with great potential is emerging for us. We 

aim to be among the winners in this field in the future.  
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TWELVE MANUFACTURING TECHNOLOGIES – EXAMPLES FROM OUR REGIONS 

 

It would go beyond the scope of my speech to present all twelve manufacturing technologies to 

you. I would therefore like to focus on four examples that cover all four of our regions. To do so, I 

will bring in Schaeffler Group employees via video link who develop and apply these technologies 

on a daily basis, and ask them to explain what this means. Let us start with Europe and hot and 

cold forming technology. Hot forming enables the production of complex, high-strength compo-

nents by shaping materials at high temperatures, ensuring maximum dimensional accuracy and 

reduced material thicknesses. Cold forming processes, on the other hand, minimize material con-

sumption and thus offer the most cost-effective production concepts. But let us hear more about 

this from our employees in Braşov, Romania, and in Höchstadt, Germany. 

 

VIDEO 1 

 

These examples from Braşov and Höchstadt demonstrate how forming technologies enable the 

production of products of exceptional quality and precision, for example for wind energy or elec-

tric mobility. Let’s now turn to the United States to look at examples of heat treatment. For over 

70 years, Schaeffler has been using heat treatment technologies to manufacture a wide variety of 

products, ensuring optimal quality and durability: through the hardening of small bearing rings and 

sheet metal parts, press hardening of clutch components, vacuum hardening of bearings for the 

aerospace industry, slip-free induction hardening of large bearing rings for wind turbines, and 

much more. Let us look at examples from two US plants that manufacture high-precision compo-

nents for the automotive industry, among others. Components that can also be used in a wide 

range of other industries. 

 

VIDEO 2 

 

The following examples come from our Asia/Pacific region and relate to machining technology. 

Machining encompasses various processes such as turning, drilling, grinding, and milling. Both de-

fined and undefined cutting edges are used to achieve the highest precision and accuracy in manu-

facturing and, consequently, the highest product quality. The number of 12,000 machining centers 

underscores the central role of this technology in Schaeffler’s production processes. Machining is 

used to manufacture a wide range of products, from small needles with a diameter of two to three 

millimeters to large bearings for wind power applications with net diameters of up to four meters. 

In the following two examples from India and Korea, we see this technology applied in products 

for the automotive industry. However, it can be just as effectively applied in products for innova-

tive growth sectors, such as humanoid robotics or aerospace. 

 

VIDEO 3 

 

The fourth and final example comes from China, specifically from our plants in Tianjin and Taicang. 

These are examples of assembly and testing technologies. They illustrate the complexity of the 
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manufacturing processes for high-tech products and give an impression of the extremely high 

speed and precision with which Schaeffler carries out these processes. Let’s now hear from our 

Chinese colleagues. 

 

VIDEO 4 

 

THE MOTION TECHNOLOGY COMPANY 

 

Ladies and gentlemen, these are just four examples of what it means to master and continuously 

refine manufacturing technologies. Our manufacturing technologies are the foundation of our past 

and present successes. But above all – and this is far more important – they are the key to our fu-

ture successes. To achieve this, it is crucial that we think across divisions and regions and are able 

to try out and apply new ideas and applications.  

 

In conclusion, let me say a few words about our new growth activities, which – as already men-

tioned – we have established in what is known as the “5th Division”. 

 

NEW GROWTH AREAS 

 

As you may recall, during our Capital Markets Day on September 16, 2025, we presented a slide 

stating that the Schaeffler Group aims to generate up to ten percent of its revenue from new busi-

ness areas by 2035. And this in areas that currently do not belong to the core business of our four 

divisions and their corporate and business units. And that are new to us. Ten percent may sound 

like a small figure, but it represents a strong commitment. Imagine – if revenue were to reach 35 

billion euros in 2035, ten percent of that would be 3.5 billion euros. That is a significant amount. 

How can we achieve this, and what does it take to successfully realize such a goal? 

 

It takes curiosity, courage, and the ability to execute. Curiosity, because we are dealing with things 

we do not yet truly understand or fully master. And courage, because we’re pushing boundaries 

and venturing into previously unknown ecosystems. You could also call it a pioneering spirit. Or a 

startup mentality. The courage to innovate. The courage to take risks. And the courage to fail, if 

necessary.  

 

A startup is an organizational form designed to find new business models and tap into new growth 

opportunities in the most agile and dynamic way possible. This is primarily a matter of innovation, 

but also a matter of flexibility, execution, and speed. Since experience shows that these qualities 

are often neglected in large organizations with their traditional core businesses, we have decided 

to establish our new growth activities outside the four divisions as part of what we call the “5th 

Division”. We refer to these as corporate startups. Why? Because we want to combine the ad-

vantages of a traditional startup – with short decision-making paths and pragmatic implementa-

tion – with access to the Schaeffler Group’s expertise and resources. The foundation for this is a 

structured process that distinguishes six phases: exploration, concept, founding, go-to-market, 

scaling, and exit. To manage corporate startup activities, we have established an Executive Board 
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committee comprising four Executive Board members under my leadership. The primary purpose 

of the Executive Board committee is to steer the establishment and expansion of new growth ac-

tivities, promote the exchange and utilization of resources within the Schaeffler Group, and ensure 

a high pace and dynamic momentum. The corporate startups are to be deliberately established 

and managed as independent legal entities in order to ensure transparency and clear responsibili-

ties, but also to allow for flexibility regarding potential exit strategies from the outset. 

 

Based on this, we are currently identifying four growth areas: humanoid robots, defense, hydro-

gen, and solid-state batteries. For all of these activities, we are in the process of establishing legal 

entities or have already done so. In some cases, this includes multiple legal entities in different re-

gions. While we initially intend to focus on Germany and Europe in the defense business, our hu-

manoid business spans three different regions: Europe, the Americas, and Greater China. In all 

three regions, we are operating in a highly dynamic market environment. No one can reliably an-

swer today how many humanoid robots will be produced in 2030. What I can say, however, is that 

we are increasingly winning business. Our approach is proving successful. Precisely because we 

can draw on existing activities and leverage existing expertise and capacities. Let me explain this 

connection in more detail using the example of humanoid robotics. 

 

HUMANOID ROBOTS 

 

Until a few years ago, humanoid robots were still considered science fiction, but today – driven in 

part by rapid advances in artificial intelligence – they are already on the verge of their first phase 

of industrialization. Of course, the practical use of humanoid robots is not yet widespread. Current 

forecasts predict that within a few years, humanoid robots will be manufactured in the millions for 

use in a wide variety of sectors – ranging from production and logistics to private households. We 

at Schaeffler are among the pioneers in the use of such robots in our plants. One example is our 

plant in Cheraw, South Carolina, which you have already seen in one of the short films you just 

watched. There – as recently reported in the Wall Street Journal – the humanoid robot “Digit,” de-

veloped by the startup Agility Robotics, handles the transport of heavy components. At the same 

time, our products and manufacturing technologies make us ideally suited to supply the right com-

ponents for the production of humanoid robots. Here you can see, among other things, a visualiza-

tion of our product portfolio for humanoid robots, which we presented just three days ago at the 

Hannover Messe trade fair. This is a model highlighting the products and technologies that the 

Schaeffler Group already offers today for the production of humanoid robots. When examining 

the hardware architecture of a humanoid robot, it becomes clear that more than 50 percent of the 

manufacturing effort is accounted for by actuators, ten percent by energy management, and 20 

percent by the mechanisms for hand movement and control. In other words, precision compo-

nents, motion elements, and miniaturized sensor technology. These are precisely the products 

that the Schaeffler Group, as a Motion Technology Company, already has in its portfolio and can 

manufacture on an industrial scale depending on the requirements of the customer and end-user. 

This is virtually perfect proof of why the concept of the “Motion Technology Company” makes 

sense. High-precision components and modules, utilization of existing manufacturing technolo-

gies, the highest quality requirements from various customers – and preferably in the millions. A 
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growth opportunity tailor-made for Schaeffler. But, of course, in a highly competitive market that 

is evolving more than dynamically.  

 

How are we approaching this business? Throughout 2025 and in the first half of 2026, the 

Schaeffler Group has signed a number of agreements and partnerships with manufacturers of hu-

manoid robots in various regions around the world. Let me give you a few examples. In October 

2025, we signed an agreement with the German company NEURA Robotics regarding the develop-

ment and supply of compact and lightweight actuators for their humanoid robots. In November 

2025, we strengthened our collaboration with Nanyang Technological University in Singapore and 

opened a new research laboratory dedicated to robotics and artificial intelligence for humanoid 

robots. In January 2026, we entered into a strategic technology partnership with the British com-

pany Humanoid, which provides for the preferred supply of innovative actuators and the integra-

tion of humanoid robots into Schaeffler’s global production network. Finally, in early March, we 

announced a strategic partnership with the Chinese manufacturer Leju Robotics for the deploy-

ment and industrialization of humanoid robots. This is the first agreement with a Chinese company 

in this field. We are thus well positioned. At the same time, we know that we must not become 

overconfident, but rather realize our opportunities in a focused and measured manner.  

 

It would go beyond the scope of my speech to delve into the other three areas in detail at this 

time. In principle, the same considerations apply here as well. This applies to the defense business, 

the electrolyzer business – which we intend to focus primarily on the Greater China and Asia/Pa-

cific regions – or the successfully developed corporate startup in the field of solid-state batteries, 

which could be used in the future in applications such as humanoid robots. Here, we are working 

on an exit strategy to enable the further expansion of the business in collaboration with partners.  

 

SPACE, ELECTRIC FLIGHT, AND DATA CENTERS 

 

In addition to the activities mentioned, we are monitoring other new potential business areas. 

These include the space industry, whether civil or military, the rapidly growing data center sector, 

and applications in the field of electric aviation. Even in these three areas, where we are still in the 

exploratory phase, we see promising opportunities to tap into future growth potential. I am confi-

dent that we will be able to report more on this at the next Annual General Meeting. 

 

THE MOTION TECHNOLOGY COMPANY 

 

Ladies and gentlemen, to conclude this second part, let me return once more to the starting point 

of my remarks. With the idea of the Motion Technology Company, we have a compelling concept 

for successfully leading the Schaeffler Group into the future. In doing so, we are reinventing our-

selves without abandoning what we have been standing for for decades. As an integrated technol-

ogy group, we have positioned ourselves more product-oriented with Vitesco. We will become 

even more customer-oriented. And we are committed to collaboration and cooperation. Not only 

with our customers and business partners, but also internally – across business divisions and re-

gions. With the clear goal of leveraging our product development expertise and manufacturing 
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technologies together. Not only in areas where we already excel, but also in new growth fields. 

With the ambition of making the Schaeffler Group the leading Motion Technology Company. And 

to succeed together. Along this path, we are growing ever closer as a team. We know, however, 

that there is still work ahead of us in this area as well. 

 

SUSTAINABILITY 

 

Ladies and gentlemen, l would like to conclude my speech this year by talking about another im-

portant topic: Sustainability. My message to you is short but to the point: Even if the national and 

international media are currently reporting less about sustainability than in the past years, sustain-

ability continues to be of strategic significance for us at Schaeffler. Our commitment remains un-

changed. Sustainability is and will remain our long-term vision and part of the Motion Technology 

Company. Please take a look at the Annual Report of Schaeffler AG, which is available online, and 

read the extensive section that is dedicated to this topic and our sustainability targets. Even if we 

are currently still working on the final calibration of our decarbonization targets following the ac-

quisition of Vitesco and know that we still have a long way to go, we will take all reasonable steps 

to make the Schaeffler Group climate-neutral in the long term. It is with good reason that sustain-

ability is one of our four core corporate values and part of our social responsibility.  

 

“JUGEND FORSCHT” 2026 

 

This responsibility goes way beyond the topic of sustainability. Especially in these challenging 

times, we see it as our obligation to support the next generation on their path to the future. To in-

spire young people for innovation and technology, to pass on knowledge. To promote commit-

ment and convey confidence and optimism.  

 

For this reason, we have decided to support the federal competition “Jugend forscht” as a national 

sponsor in 2026. The federal final will take place from May 20 to 31 here at Schaeffler in Her-

zogenaurach. This is a very popular event. We are already looking forward to welcoming around 

200 research-enthusiastic young talents with their projects to our Campus. Projects that also in-

spire us and move us forward. In a world that is full of contradictions and uncertainties, full of risks 

and confrontations, what could be more important than spreading confidence and optimism, es-

pecially with regard to the next generation. In the spirit of how the Schaeffler family started to lay 

the foundation for today’s outstanding company and the Motion Technology Company of the fu-

ture here in Herzogenaurach 80 years ago. 

 

I thank you for your attention. 

 

LOGO AND CLAIM 

  

 


