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Disclaimer 
 
This presentation contains forward-looking statements, in particular statements which relate to fu-
ture events or developments or which concern the future business performance of Schaeffler Group. 
The words "anticipate", "assume", "believe", "estimate", "expect", "intend", "may", "plan", "project“, 
"should" and similar expressions are used to identify forward-looking statements. Forward-looking 
statements are statements that are not historical facts; they include statements about Schaeffler 
Group's beliefs and expectations and the assumptions underlying them. These statements are based 
on plans, estimates and projections as they are currently available to the management of Schaeffler 
AG. Forward-looking statements therefore speak only as of the date they are made, and Schaeffler 
Group undertakes no obligation to update any of them in light of new information or future events. 
By their very nature, forward-looking statements involve risks and uncertainties. These statements 
are based on Schaeffler AG management's current expectations and are subject to a number of fac-
tors and uncertainties that could cause actual results to differ materially from those described in the 
forward-looking statements. Actual results may differ from those set forth in the forward-looking 
statements as a result of various factors (including, but not limited to, future global economic condi-
tions, changed market conditions affecting the automotive industry or other industries relevant for 
Schaeffler Group, intense competition in the markets in which we operate, costs of compliance with 
applicable laws, regulations and standards, diverse political, legal, economic and other conditions 
affecting our markets, and other factors beyond our control). This presentation is intended to provide 
a general overview of Schaeffler Group’s business and does not purport to deal with all aspects and 
details regarding Schaeffler Group. Accordingly, neither Schaeffler Group nor any of its directors, of-
ficers, employees or advisers nor any other person makes any representation or warranty, express 
or implied, as to, and accordingly no reliance should be placed on, the accuracy or completeness of 
the information contained in the presentation or of the views given or implied. Neither Schaeffler 
Group nor any of its directors, officers, employees or advisors nor any other person shall have any 
liability whatsoever for any errors or omissions or any loss howsoever arising, directly or indirectly, 
from any use of this information or its contents or otherwise arising in connection therewith. The 
material contained in this presentation reflects current legislation and the business and financial af-
fairs of Schaeffler Group which are subject to change.  
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Dear Shareholders, 

Mrs. Schaeffler-Thumann, 

Mr. Schaeffler, 

Members of the Supervisory Board, 

Ladies and Gentlemen, 

On behalf of the Board of Managing Directors, represented here today by our new CFO, Dr. Pat-

zak, and myself, welcome to this Extraordinary General Meeting of Schaeffler AG. Like our Annual 

General Meeting in May, today’s meeting is a virtual one because of the coronavirus crisis, as Mr. 

Schaeffler has explained. 

I am pleased to see you once again at this extraordinary general meeting, and I particularly want 

to welcome our current and former employees here today. 

From a formal point of view, today’s Extraordinary General Meeting has only one purpose: to cre-

ate authorized capital for the company. Mr. Schaeffler has kindly outlined the context for this 

move. Many of you will have noticed that our decision to call an extraordinary general meeting 
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has attracted attention in the media and prompted a reaction in the capital market. This makes it 

all the more important for me to provide some further background on the reasons for this step. 

But before I do that, let me briefly review some of the significant events that have occurred since 

the report I submitted to you at the Annual General Meeting on May 8. 

[Slide 2] 

  

The last few months have clearly been an eventful, even dramatic, time for us, mainly because of 

the coronavirus crisis. When we presented the results for the 2019 financial year at our annual 

press conference on March 10 this year, there were already indications that 2020 was going to be 

a highly unusual year, unlike any we had experienced before. In a sign of things to come, on March 

11, 2020, just one day after our press conference, the WHO (World Health Organization) officially 

declared the COVID-19 outbreak a pandemic. 

As a result, we were forced to postpone our annual general meeting until May 8, 2020. For the 

first time in our still brief history as a listed company, we had to hold the meeting in virtual form. 

Our lawmakers had moved swiftly to create the necessary legal basis for doing this. 
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Our figures for the first half year presented on August 4, 2020 were likewise clearly impacted by 

the pandemic, or rather, by the resulting deterioration in the economic environment. More on this 

later. 

Another major development, the package of structural measures presented by the Board of Man-

aging Directors last week, also relates in some way to the effects of the pandemic crisis. I will also 

have more to say about this later as well. 

[Slide 3] 

 

But first, looking at Schaeffler AG’s operating performance, I’d just like to say that your company 

performed relatively well in the first half of 2020 and has so far coped well with the pandemic cri-

sis. 

Like other companies, we have, of course, suffered falls in revenues, EBIT and free cash flow as a 

result of the crisis. Most notably, the pandemic-related fall in demand for passenger cars and the 

temporary plant closures by auto makers have resulted in capacity underutilization at our automo-

tive plants. The crisis struck at a time when the automotive industry was already undergoing major 

technology-related structural change. With the exception of our wind business, our Industrial divi-

sion has also been caught up in this negative growth trend. 
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The countermeasures we have taken so far have not been enough. Late last year, we announced a 

further voluntary exit program to reduce our workforce in Europe by 1,300. This spring, we in-

creased the scope of the program to 1,900 jobs, including 1,700 in Germany. But by the end of the 

second quarter of this year, it was already clear from the downward economic trend that the 

Schaeffler Group would not be able to avoid additional structural realignments. 

Having said that, there have been a number of positives in the first six months of the year. I’d like 

to highlight three of them today. 

First: The merits of our diversified position as automotive and industrial supplier have perhaps 

never been clearer than they are now in this time of crisis. Unlike many of our competitors, who 

supply only to the automotive industry, we posted a positive net operating result for the first half 

of this year. And we owe that to the positive profit contributions of our Automotive Aftermarket 

and Industrial divisions. 

Second: Despite the crisis, our free cash flow was higher than for the same period last year, a fact 

due first and foremost to our proactive management of capital and costs. Our company also has a 

robust liquidity position. 

And third: We have seen the beginnings of a recovery in the performance of our business across 

all three divisions and four regions since June this year. This upward trend has continued over the 

past few months, although uncertainty remains high because of the ongoing pandemic. 
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In terms of the numbers, the situation is as follows. In constant currency terms, revenues for the 

first six months of this year totaled 5.6 billion euros, down a sizeable 21.8 percent from 7.2 billion 

euros for the same period last year. Consequently, our EBIT before special items – our net operat-

ing result, in other words – was 65 million euros, which is significantly down from 556 million eu-

ros for the same period last year, but, as mentioned, still in positive territory. Our EBIT margin be-

fore special items was 1.2 percent, down from 7.7 percent for the first six months of last year. At 

minus 148 million euros, the Schaeffler Group’s free cash flow (before cash in and outflows for 

M&A activities) was significantly higher than the minus 229 euros million recorded for the same 

period last year. These figures aren’t really positive, but they do show that we initiated the right 

short-term countermeasures to keep the Schaeffler Group on course despite the crisis. 
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As mentioned earlier, the pandemic crisis has had a negative impact on the automotive industry in 

particular. Current forecasts put worldwide passenger car production for 2020 at 70 million units, 
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which is about 20 million units fewer than in 2019. The latest projections suggest that the auto in-

dustry won’t return to last year’s high levels until at least 2024. In other words, the recovery will 

be slow and will not be V-shaped. In addition, market projections suggest that global industrial 

production for 2020 will be down by between 8 and 12 percent. 

Here, I’d like to re-emphasize one really important point about the auto industry: it is engaged in a 

process of major structural transformation that began well before the pandemic crisis arose. The 

transformation relates mainly to the shift away from internal combustion engines and towards al-

ternative forms of propulsion, including electrification. In other words: the pandemic crisis is not 

the cause of the transformation, but it is accelerating and strengthening it. A further key factor is 

that, over the years ahead, we need to ready ourselves for a significant shift in global economic 

power away from Europe. We must proceed on the basis that Europe’s economic strength relative 

to the other major economic regions of the world – principally China and Asia, but also the USA – 

will decline. Or, to put it another way: we will need to do even more to localize our activities. 

So, what does that mean for Schaeffler? In what ways has the Schaeffler Group responded to this 

structural transformation so far? 

[Slide 7] 
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Well, we actually began positioning ourselves for this transformation a number of years ago. For 

example, we’ve been working hard to establish and grow our e-mobility business. We have also 

embarked on the further divisionalization of our organization and have implemented various rea-

lignment measures. Building on this, we downsized our global workforce from roughly 92,470 at 

the end of 2018 to roughly 84,220 at the end of June 2020, a reduction of just over 8,250, or about 

9 percent. 

The bulk of this downsizing happened in Schaeffler regions outside of Europe and, more especially, 

outside of Germany. In relative terms, our workforce in Germany has actually increased slightly – 

from 35 percent of the global total at the end of 2018 to 36 percent at the midway point of this 

year. Viewed that way, it’s clear that any further structural realignments need to be focused on 

Europe generally and Germany in particular. 

[Slide 8] 

 

With these facts in mind, the Board of Managing Directors of Schaeffler AG on September 9 this 

year outlined a comprehensive package of structural measures for Germany and Europe. In put-

ting these measures forward, we are pursuing six overarching objectives. 

First, we want to accelerate the pace of structural change and transformation at Schaeffler. 
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Second, we want to further consolidate and streamline our footprint in Europe. 

Third, we want to reduce overheads in our corporate functions and divisions. 

Fourth, we want to – because we must – further enhance the Schaeffler Group’s ability to com-

pete. That’s why we will be reinvesting the capital freed up by the measures in key future areas of 

business and technology. 

Fifth, the transformation of our company will proceed on the basis of the existing Future Accord 

and hence in as socially responsible a manner as possible. We are a family business, so our com-

mitment to social responsibility isn’t just about credibility; it’s about doing the right thing. 

The sixth and final objective of the measures is to safeguard the Schaeffler Group’s ability to oper-

ate and realize future opportunities. Effective, target group-specific communication will be instru-

mental in achieving these objectives. 

[Slide 9] 

 

At this point, I feel it’s very important to emphasize that the package of measures chosen by the 

Board of Managing Directors has two main components. It’s not just about workforce and capacity 

downsizing or consolidating our locations. It’s also about clustering capabilities and strengthening 
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Schaeffler locations in Germany. In other words, our package has both a reactive and a proactive 

component. 

The reactive component relates to downsizing capacity and consolidating locations. It will involve 

a net workforce reduction of approximately 4,400 jobs in Europe, the overwhelming majority of 

them in Germany. 

These reactive measures will mainly affect 12 locations in Germany. Two additional European sites 

are currently under review. All three of the group’s divisions and its corporate functions will con-

tribute to the workforce reduction and consolidation. 

The proactive component of the package is aimed at expanding local capabilities and competen-

cies and improving competitiveness. 

To this end, the capital made available by the downsizing and consolidation measures will be rein-

vested in key future areas of business and technology in Germany. For example, if relocating pro-

duction from one German location to another nearby frees up valuable real estate that we can 

sell, the proceeds of that sale can be used to strengthen the Schaeffler Group’s core competencies 

and capabilities in key areas of technology in Germany. 

Specifically, our plans include the establishment of capability centers – competency centers, if you 

will – at several locations in Germany. 

Our Herzogenaurach location will be the site of our new capability center for hydrogen technol-

ogy. Hydrogen is undoubtedly a key future area of technology where we have a lot to offer in 

terms of applications from both our Industrial and Automotive OEM divisions. 

Höchstadt will gain a tool-manufacturing capability center and will absorb Herzogenaurach’s cur-

rent tool-manufacturing capacity. 

Bühl will be developed into a capability center for e-mobility. Its electric-motor volume-production 

capability will gain roughly 500 jobs that were originally planned for a site in Eastern Europe. 

And finally, our site in Schweinfurt will be significantly strengthened in various key future areas of 

technology, including Industry 4.0 and robotics. 
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But the measures are not just about consolidation. Within the Schaeffler Group as a whole, we will 

also be intensifying our focus on upskilling and ongoing professional training for our employees. In 

this way, we are following through on our commitment to ongoing employee training and devel-

opment, as expressed in the Future Accord and elsewhere. 

[Slide 10] 

 

We are aiming to have the measures fully implemented by the end of 2022. It is envisaged that 

they will yield potential savings of between 250 and 300 million euros annually, of which 90 per-

cent is expected to be realized by 2023. About half of these savings is expected to come from the 

Automotive OEM and Industrial divisions. A smaller share of the savings will relate to the Automo-

tive Aftermarket division. 

Achieving these potential savings will cost about 700 million euros in transformation expenditures, 

most of which is expected to be recognized as a provision in the financial statements for 2020. Ap-

proximately 90 percent of these transformation expenditures will relate to personnel expenses. 

The effect will be a sustained cost optimization within Schaeffler Group. 

As a final note on this subject, I should mention that the announced package of structural 

measures is truly extensive. Nothing on this scale has even been seen before at Schaeffler. So, let 
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me assure you, we will do everything we can to implement this package – which rightly needs to 

be negotiated with our works councils and employee representatives – quickly and with all due 

fairness and sound judgment. 

[Slide 11] 
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This brings me to the single item on the agenda of today’s Extraordinary General Meeting, which I 

would now like to comment on in some detail. I’m sorry if some of the terminology I use seems 

rather forbidding and technical, but there are some strict formal requirements for making deci-

sions of this kind, and we need to ensure those requirements are met. 

Today we are asking the company’s voting capital to agree to the creation of authorized capital. 

That would allow the Board of Managing Directors, with approval from the Supervisory Board, to 

increase Schaeffler AG’s share capital, currently 666 million euros, by issuing up to 200 million of 

additional shares. 

That authorization would only permit the issue of common non-voting shares, carrying the same 

rights as the existing common non-voting shares. The authorization would be valid from now until 

August 31, 2025, and capital up to the authorized limit could be issued, either in a single lot or 

multiple lots, during that time. There would be no obligation to make use of the authorization and 

issue the authorized capital. If the authorized capital was not issued, or not fully issued, during 

that period, the unissued portion would “expire” at the end of that five-year period. 
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If the authorized capital was issued, the new common non-voting shares would have to be offered 

to all existing Schaeffler shareholders for subscription within a subscription period of two weeks. 

The authorization would not allow any exclusion of that subscription right. Subscription rights 

would be granted equally to holders of common shares and holders of common non-voting shares. 

The decision on the subscription price, the subscription ratio and the final number of new com-

mon non-voting shares would be made jointly by the Board of Managing Directors and the Super-

visory Board. 

We see this authorization purely as an anticipatory resolution, to be taken up if the situation 

arises. It is in the interests of both the company and yourselves as shareholders. Our intention in 

creating this authorized capital at this time is to ensure that we can swiftly take advantage of any 

opportunities that may arise in these difficult times rather than having to let them pass by for lack 

of financial room to maneuver. 

As we said in our ad hoc communication of August 20, 2020, this authorized capital will be used to 

strengthen the capital base of Schaeffler AG through a possible capital increase so that we can fur-

ther advance the transformation of the Schaeffler Group and ensure that we are in a position to 

harness potential growth opportunities for the further development of your company, Schaeffler 

AG. 

At the moment, we do not have any specific transaction in mind for potential utilization of the au-

thorized capital. Nor can we currently predict when and to what extent the authorized capital will 

be utilized, nor indeed whether it will be utilized at all. At this stage it really is solely a matter of 

giving ourselves room to maneuver and enhancing our funding toolbox by adding a tool that most 

other companies already have.  

If the authorized capital was utilized, a further indirect objective for such a capital increase might 

be to increase the free float and liquidity of the Schaeffler stock, thereby making it more attractive 

to investors. Having said that, we, as your Board of Managing Directors, would of course always be 

happy to see our family shareholders participating in such a capital increase by taking up all or 

part of their subscription rights. 
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I hope this provides sufficient explanation of the reasons for creating the authorized capital. We 

will be happy to provide a detailed response to any questions you may have. This brings my com-

ments on the item on today’s agenda to a close. 

[Slide 13] 
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But before closing, there are two further issues I would particularly like to comment on. Why? Be-

cause we need to keep looking to the future and have the courage and determination to do every-

thing in our power to ensure that the Schaeffler Group remains a strong and successful company. 

That’s always important, and in the current situation, it’s more important than ever. Our 

“Roadmap 2025” and sustainability are going to play a crucial role in achieving this. 

Let me begin with our “Roadmap 2025”, which we originally intended to present to you in greater 

detail earlier, in spring this year. The “Roadmap 2025” is built on three pillars. 

The first pillar is the Schaeffler Group’s new strategy, which is aimed at providing a sharper strate-

gic focus and which defines our unique strengths and growth areas. 

The second pillar is an implementation program for putting that strategy into practice, so that we 

can further advance the transformation of our company. 

And the third pillar defines our medium-term goals through to 2025 in terms of the three financial 

performance indicators we will use to make our operational performance visible, measurable, and 

transparent for you, our shareholders. 
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We will present full and detailed information on the elements of “Roadmap 2025” until the end of 

2020. 

[Slide 15] 

 

Equally important from my perspective is the issue of sustainability, which we see as a central ele-

ment of our strategy. In 2019, we therefore reworked and reformulated our sustainability strat-

egy, and established a sustainability committee, with members drawn from the Board of Manag-

ing Directors, the regional CEOs, as well as selected managers immediately below Board level. 

This shows just how important sustainability is for Schaeffler. This is also reflected in our decision 

to link the variable component of our management remuneration to the achievement of specific 

sustainability targets. 

Ladies and gentlemen, let me reiterate my conviction that sustainability represents both an obliga-

tion and an opportunity for Schaeffler. Sustainability is at the core of what we do, and always has 

been.  

Moreover, we are well positioned to continue to play a leading role in this area into the future, 

particularly in the areas of e-mobility and renewable forms of energy, such as wind power and hy-

drogen technology. The Automotive Aftermarket division also has its part to play in this context, 
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because extending the service life of motor vehicles by repairing them is the very definition of sus-

tainability. 

[Slide 16] 

 

My fellow members of the Board of Managing Directors are excited about the future and have a 

wealth of ideas on the way forward. My personal view is that we have never had such a strong 

team around the board table as we have now. Our collaboration is based on transparency, mutual 

trust and team spirit. With a strong team at the top, we are ideally positioned to build a successful 

future together. 
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I would now like to summarize the key messages that my colleagues and I have communicated to 

you today. 
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The Schaeffler Group has so far come through the crisis well, and has achieved a respectable half-

year net income result despite the difficult operating environment. 

To address the increasing pace of structural transformation, we have formulated a package of 

measures to strengthen our competitiveness. 

That package is aimed both at reducing capacity and growing core capabilities and competencies. 

The requested authorized capital will make the Schaeffler Group more flexible and will enable us 

to realize opportunities as and when they present themselves. 

At this point, I would like to put it on record that I see the support shown for these measures by 

our family shareholders as a strong show of trust in us. So, on behalf of the entire Board of Manag-

ing Directors, my sincerest thanks to you, Mrs. Schaeffler-Thumann, and to you, Mr. Schaeffler. 

In conclusion, “Roadmap 2025” is a blueprint on how we will harness the opportunities of the fu-

ture. That is in everyone’s interests, particularly yours, our valued shareholders. 

As the clearest expression of our ambitions for the future, let me quote our “claim”, our answer to 

the question of what Schaeffler stands for: 
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“We pioneer motion.” 

And with this statement, which expresses both a claim and a commitment against which you 

should measure our performance, I now bring my remarks to a close and thank you for your atten-

tion. 
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[End] 

 


