
Logistics Agreement agreed upon .....
between …..

(following "customer" ”)

(valid for planned material supplies and single orders ) and …..
…..
(following "supplier" ”)

Version : 06.09.2013

Nr. Topic resp. Parameter Unit Comment 

1 Capacity / Flexibility Agreed Range of Capacity standard Year  ±20%
 ±20% % Max Capacity to be adjusted and agreed / requested flexibilty

2 Forecast on supply quantity Forecast Timeframe 12 Month 
Revision Forecast ? Calendar day 
Forwarding by Customer ? Medium 

3 Division of Timeframe of scheduling agreement Month 
scheduling agreement Order confirmation/deadline / 0 h Refer to Appendix 

Objection period/deadline / 48 h 
Forwarding of scheduling when ? Calendar day 
agreement how ? Medium 

4 Delivery dates Daily dates Calendar day 
Information Obligation if Quantity/Time Deviations Calendar day Refer to Appendix 
Permissibility of Advance Delivery Calendar day 
Delivery Cycle Calendar day 

5 Quantity consistency Permitted Quantity Deviations by Supplier standard % Refer to Appendix 

6 Changes to orders and ABC/XYZ concept ABC/XYZ :
scheduled delivery quantities

Description 

standard

plant

plant

ABC is base on purchase value ABC

AX/BX: implement MTS/MTF base on weekly SA with high frequency for Strategic 
supplier MTS/MTF

(Definition of materials
 in accordance with appendix __
 of logistics agreement 

__ )

7 Inventory Management Consignment Warehouse 
Minimum Stock of Supplier Refer to Appendix 
VMI (vendor managed inventory )

Commitment on minimum stock agreements 
on discontinued production at customer Month 

9 Packaging and Transportation Packaging Unit 
Material Identification Refer to Appendix 
Transportation 

10 Incoterms standard according to general agreement 

11 Organization and Supplier Contact partner 
Contact Persons Schaeffler 

Shipping 
Business hours incoming goods department 
(regulation by timeslots )

12 Others 

Schaeffler (China) Co., Ltd. Supplier 

Date           Signature  (Lead Buyer ) Date Signature 

8

plant

ABC is base on purchase value ABC
XYZ is base on demand frequency XYZ
detailed refer Appendix 

supplier MTS/MTF
CX/AY/BY: implement MTF base on bi-week/weekly SA with high/middle frequency 

/ MTF
CY/AZ/BZ/CZ: implement MTO base on SA/single order with low frequency (only 
applicable for Industrial) MTO (MTO 

plant

standard

standard

standard
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Logistics Agreement agreed upon .....
between …..

(following "customer" ”)

(valid for planned material supplies and single orders ) and …..
…..
(following "supplier" ”)

Version : 06.09.2013

Nr. Topic resp. Parameter Unit Comment Description 

Date            Signature  (Head of Master Planning Department  ) Date Signature 

Date            Signature  (Head of Plant )
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Vendor:

Unit: PCS 

Finished 
Material @ 
Schaeffler 
site (Days) 

Finished 
Material @ 
Supplier 

site (Days) 

WIP / Raw 
Material - 
Supplier 

site (Days) 

/

Schaeffler (China) Co., Ltd. Supplier 

Date           Signature  (Lead Buyer ) Date Signature 

Date            Signature  (Head of Master Planning Department  ) Date Signature 

Date            Signature  (Head of Plant )

Place of 
delivery ID OD 

Minimum 
Order 

Quantity 

Stock Program 
 

(Consignment / 
JIT / VOI 
/ /VOI

)

weight per 
piece Category 

Stock in Days for future demands 

Height Pack Qty 

Definition

1. Replenishment Time: Covered goods transit time, production process time and handling time for incoming material, also the preparation time if supplier needs to build up agreed safety stock.    

2. Lead Time: The agreed days from issue PO/SA to receipt of goods after agreed safety stock is built up. 

Freight 
Forwarder (if 
applicable) 

Product 
Type Material number

 

Unit of 
Measure 

 

(UOM)

Description 

Indicative 
Annual 

demand 
Lead Time 
in Days2

Schaeffler 
production 
frequency 
per Year 

Schaeffler 
order 

frequency 
per Year 

Replenishment 
Time in days1

Transit Time in Days 
(from supplier 

shipment to arrival at 
Schaeffler) 


