Roadmap 2025
We pioneer motion

customers, business partners, employees, investors, and
family shareholders with guidance regarding the road we will
be taking over the coming years. We must demonstrate how
this road will make us winners and how we will sustainably
create value.

Preface
Ladies and Gentlemen,
Dear Employees,

change, and emerging new forms of mobility. Added to these
trends are all-encompassing technological transformation
and the increasing intensity of global competition in many
sectors in which we do business.

We live in very challenging times, characterized both by farreaching societal, geopolitical, and macroeconomic changes
and great uncertainty. In many areas it is difficult to make
long-term plans. Even in the short to medium term, it is becoming increasingly important for us to be highly flexible
and adaptable in order to maintain and extend our own competitive edge. The coronavirus crisis has made these things
abundantly clear to us.

For the Schaeffler Group, as one of the world’s leading automotive and industrial suppliers, these changes are a source
of unique challenges. They are also a source of great opportunities: opportunities to actively shape change, to harness
it for ourselves and our business, and hence to successfully
position the Schaeffler Group for the future.

It has also made us more acutely aware of the most pressing
future trends: climate change, the call for greater sustainability, the growth of digitalization and automation, demographic

However, we will achieve that only if we regularly review our
strategic direction and make adjustments and refinements
where required. At the same time, we need to provide our

Our guiding principle when we started reviewing and optimizing our current “mobility for tomorrow” strategy in 2019
was that we are an automotive and industrial supplier. We
are an automotive and industrial supplier whose business
activities – be they in the original equipment or aftermarket
segments, whether for automotive or industrial applications
or for components or entire systems – belong together and
complement one another. Our business activities all share
a common objective and a common purpose: to use our
capabilities and those of our products to shape motion and
progress. We want to move the world – as pioneers, with
innovation, superior quality, comprehensive system understanding, and the excellence in manufacturing that has set
the Schaeffler Group apart for many decades. And we want
to do these things together as one, as technology partners
and suppliers with a clear focus on what we do best and with
a commitment to always putting the customer at the center
of everything we do. That is our purpose. Only by achieving it
will we be able to master the challenges of the future. The
coronavirus crisis has not diminished this purpose. Quite the
contrary, in fact: It has made it even more necessary and
more important.
By initiating our “Roadmap 2025” we are not embarking on
any radical change of strategic direction. The aim, instead,
is to stay the course in areas where continuity is tried and
proven; to develop our strengths and make them even stronger;
to sharpen our profile; and to lift our game in areas where
there is room for improvement. We already have an excellent
portfolio of products and services that are valued by our customers worldwide and which we aim to develop further. The
trends of sustainability and digitalization will play an increasingly important part in this. The development of our e-mobility
and Industry 4.0 activities already stands us in good stead
in this regard. Moreover, under our RACE, FIT, and GRIP efficiency programs, we are continuing with the steadfast optimization of our cost basis, our capital, and our efficiency.

These are areas where simply being big is not enough.
That is why, under our “Roadmap 2025”, we will be guided
by three strategic priorities: Innovation, Agility, and Efficiency. These parameters highlight where we want to improve and what we believe is important for the future. In
addition, in the course of developing our strategy concept –
our “Strategy 2025” – we have defined five focus areas
with which our twelve growth initiatives are aligned. These
focus areas were defined using a matrix that relates our
specific product and service offerings to the ten customer
sectors and markets in which we operate. This also closes the
circle to our portfolio management framework and capital
allocation model, which were redefined during 2019 and
which are each based on four coordinated portfolio strategies. The “Roadmap 2025” also includes a new execution
program that comprises three divisional and four crossdivisional subprograms – so, seven subprograms in total –
and which is described in this brochure. Here, too, we have
learned some lessons and have aligned the responsibilities
for the subprograms even more tightly with our organizational and leadership structure and its three divisions. The
“Execution Program 2025” replaces our previous future blueprint program, “Agenda 4 plus One”, which at the last count
comprised 20 initiatives, which we had largely implemented
by the end of 2019. As you can see, we are keeping to the
tried-and-proven principle that a strategy is only ever as good
as its execution. A further element of our “Roadmap 2025”
is the formulated mid-term targets for 2025, which clearly
express the quantitative results we expect in the medium
term on the basis of the updated strategy.
The challenges of the coming years are immense, but so
too are the opportunities open to us as an automotive and
industrial supplier. We will seize these opportunities. We
will strive to win and make the Schaeffler Group even more
successful. In doing so, we will be guided by our four corporate values – Sustainable, Innovative, Excellent, and Passionate – and will continue to build on our proven leadership
principles of Transparency, Trust, and Teamwork. Needless
to say, we will also remain a publicly listed family company.
On this basis, we think that we are very well equipped to
continue our journey and to pioneer motion in a sustainable
way. Read on and see for yourselves.

Best regards,

Klaus Rosenfeld
Chief Executive Officer
Schaeffler AG
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Legal notice:
This brochure contains a simplified description of the strategy pursued
by the Schaeffler Group that is not complete in all details. The Schaeffler
Group makes no representations nor provides any warranty as to the
accuracy, currency, or completeness of such information. In particular,
this brochure does not give rise to any entitlements whatsoever.
We reserve the right to make changes without notice at any time.
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1 Overview

Looking back on our history

Our road into the future

The Schaeffler Group has a long and successful history.
Since its establishment in 1946, our company has developed
into one of the world’s leading automotive and industrial
suppliers, a company that combines innovation, quality,
system understanding, and manufacturing excellence to create
a common strength. The Schaeffler Group’s history is built
on groundbreaking innovations and technologies and farsighted strategic decision-making. These include the invention of the cage-guided needle roller bearing by Dr. Georg
Schaeffler in 1949, the full acquisition of LuK in 1998, the
takeover of FAG Kugelfischer in 2001, and Schaeffler AG’s
initial public offering in 2015.

We live in a time of great challenges and change. The current
COVID-19 crisis teaches us that undreamed-of barriers can
spring up at any time, impeding our way forward and forcing
us to adapt to a completely new environment. However, our
commitment – our aspiration – remains unchanged. As one
of the world’s leading automotive and industrial suppliers,
we want to create sustainable value for our customers and
business partners, our employees and executives, and our
investors and family shareholders. To achieve this, we are
focusing on what sets us apart: our ability to combine continuous innovation, superior quality, system understanding,
and high-precision manufacturing and forge them into a
unique strength.

Brothers Dr. Wilhelm Schaeffler and Dr.-Ing. E. h. Georg Schaeffler

Based on the “One Schaeffler” approach pursued since the
end of 2013, we developed our “mobility for tomorrow”
strategy and the associated “Agenda 4 plus One” future
blueprint program, thereby laying a further foundation for
the Schaeffler Group’s continued success. At the heart of
this strategy was our commitment, as an automotive and
industrial supplier, to shape the mobility of the future in
partnership with our customers. The corresponding strategic initiatives were grouped into the following categories:
customer focus, operational excellence, financial flexibility,
leadership and talent management, and securing long-

term competitiveness and value creation. Alongside these
strategic initiatives, we aligned our organizational and
leadership structure more closely with market requirements
and transformed it into a three-division model. We also
supplemented “Agenda 4 plus One” with three efficiency
programs. Thanks to these processes, we have achieved
much and learned a great deal since 2016. It is on this
strong basis that we are now moving forward to write the
next chapter of our history.

As long ago as 2013, our “One Schaeffler” motto signaled
the start of a transformation of our company aimed at consolidating our automotive and our industrial business under
a strong “Schaeffler” umbrella brand, making greater use of
economies of scale and synergies and focusing on diversification. This approach remains unchanged. It is the basis
upon which, during the period from 2015 to 2019, we implemented the “Agenda 4 plus One” program and its 20 constituent improvement initiatives, and aligned our organization
for the future. A key prerequisite for this was the simplification of our internal structures. This included the dissolution
of the Bearing & Components Technologies (BCT) unit as an
internal supplier and the splitting of the Automotive division
to create two separate divisions, Automotive Technologies
(formerly Automotive OEM) and Automotive Aftermarket.
The three divisional efficiency programs RACE, FIT, and GRIP,
with which we supplemented the “Agenda 4 plus One” program, are already having a positive effect on the company’s
results. They will be continued as part of our “Roadmap 2025”
and integrated into its three divisional subprograms. Further
cause for optimism in the future can be found in our most
recent acquisitions and strategic cooperations, which have
enabled us to strengthen our portfolio of products, services,

and competencies and hence position our organization
even more strongly for the future. The focus of our activities
has always been, and will continue to be, our customers and
their needs.
The objective of our “Roadmap 2025” is to continue along
the road we have taken. In doing so, we will pay particular
attention to further strengthening the cross-divisional application of technologies and innovations. Hydrogen is a prime
example of this. It is an important future technology that we,
as suppliers of both components and systems, intend to
foster across our divisions. Our organization combines multiple business models for diverse industrial sectors under one
roof, so it needs to find a workable middle path between
being a monolithic, centrally controlled large corporate
group, and an administratively distributed holding structure
comprising separate subgroups. This is all the more important given current market conditions. On the one hand, we
need to have a certain degree of stability and resilience in
the face of temporary market fluctuations or even major
crises, while on the other, we need the flexibility to respond
in a focused manner, and in some cases very swiftly, to market and competition opportunities as they arise. If different
business models for different customer sectors are being operated under one roof, then it’s vitally important, particularly
under the current market conditions, to be as modular, agile,
and yet focused as possible. Hence, we see our operating
units as parts of a company that presents a single face to the
world under the “Schaeffler” brand. At the same time, our
operating units need a high degree of autonomy and freedom so that they can rapidly pinpoint and respond to specific
customer requirements in specific business areas. Taking
this middle path, combined with our existing system understanding and manufacturing excellence, puts us in the best
possible position to differentiate ourselves from our competitors and create value for customers.

Today
“We pioneer motion”
Roadmap 2025

“Mobility for tomorrow”
IPO of Schaeffler AG in October 2015

Agenda 4 plus One
RACE
FIT
GRIP

One Schaeffler

Vision
Purpose Mission

IPO

2012–2015
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1 Overview

In order to meet these requirements, we have further divisionalized our organizational structure while,
at the same time, aligning it across all divisions with ten uniformly defined customer sectors and sector
clusters. Alongside that, we have in place a four-region management structure, which gives us maximum
customer closeness. This applies across our entire product and service offering, which is organized
into four product groups.

4 product groups
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Services

Mechanical Systems
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By defining ten customer sectors and sector clusters that apply to all
three of our divisions, we have created a framework that enables us to
systematically identify growth opportunities and deploy our resources
and competences in a highly focused and efficient manner. The ten
customer sectors and sector clusters are as follows: Two-wheelers,
Cars & Light Commercial Vehicles, Truck & Bus, Off-road, Rail, Aerospace, Raw Materials, Industrial Automation, Power Transmission, and
Wind. This approach coordinates our customer-group targeting and
acquisition activities across all divisions, sectors and sector clusters,
making them more structured and effective.

Bu
s

Aut
om

A e r os

10 customer sectors

&

Tru
ck
&

hnologies
Tec

By splitting our former Automotive division into two separate divisions –
Automotive Technologies and Automotive Aftermarket – we have aligned
our structures and processes more closely with the relevant customer
groups, enabling us to better meet their needs. Our third division,
Industrial, is a strong pillar that enables us both to meet the diverse
requirements of our many customers from all the various sectors and
to further diversify our business.
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The Schaeffler Group has always had a highly diversified product and
service offering. This offering will, in the future, be structured into the
following four product groups: Components, Mechanical Systems,
Mechatronic Systems, and Services. Together with our ten customer
sectors and clusters, this structure forms a matrix that enables us to
identify areas of future growth and development for our business.
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1 Overview

Schaeffler at a glance
The Schaeffler Group develops and manufactures high-precision components and systems for engine, transmission,
chassis, and electrified drive systems as well as rolling and plain bearing solutions for various industry sectors.
This includes innovative and sustainable technologies for hybrid, electric, and combustion-engine powered vehicles.
The offering comprises solutions for automated and autonomous driving, components and systems for rotary and
linear motion, as well as services, maintenance products, and monitoring systems for a wide range of industrial
applications. Its portfolio also includes OEM-quality repair solutions and associated supporting services for the
global automotive aftermarket.

4 regions
The regional revenue breakdown reflects
Schaeffler’s global positioning and worldwide
presence. On January 1, 2020, the India subregion,
one of our key future growth markets, was reallocated to our Asia/Pacific region. Prior to that the
subregion had been managed from Europe. On this
basis, the regional revenue breakdown for the last
12 months as of September 30, 2020 is as per the
map diagram below. Almost half of the company’s
total revenue came from its Europe region.

Employees
As at the end of September 2020, the
company had about 84,000 employees,
spanning more than 100 nationalities.

>84,000
>100
EMPLOYEES

NATIONALITIES

EUR
13.2 bn

EUR
9.5 bn

2010

2015

EUR
14.4 bn

2019

Sales
Over the past 10 years, the Schaeffler
Group has increased its revenue by
approximately 5 billion euros to almost
15 billion euros. This represents a compound annual growth rate of about 5%.
Due to the effects of the coronavirus
crisis, a decline is expected to occur
in 2020.

EUR
12.6 bn

LTM 2020

1

Americas

Greater China

21% (EUR 2.6 bn)
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Industrial
25% (EUR 3.2 bn)

13% (EUR 1.7 bn)

.6
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20201: EUR 12
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 Sales last twelve months as of September 30, 2020.

1

Automotive Technologies
62% (EUR 7.7 bn)
Automotive Aftermarket
13% (EUR 1.7 bn)

3 divisions
In the last 12 months as of September 30,
2020, all three divisions contributed
a significant amount to the company’s
revenue.
1
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 Sales last twelve months as of September 30, 2020.

Global footprint
The Schaeffler Group is represented in nearly
200 locations across more than 50 countries and
has a global network of production sites, research
and development centers, sales offices, and
distribution centers.

200
50
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Our competitive positioning
The advancement of globalization and worldwide interconnectedness means that we are now faced with
growing economic risks, increasing volatility, and increasingly strong competition in the international
markets. At the same time, the pace of technological change has accelerated rapidly in recent years.
As a result, many companies are being forced to review their business models – no matter how long
established and rich in tradition they may be – at ever-shorter intervals and to adapt, where necessary,
to the changing environment. This is especially true of technology-centric industries. Against this
background, one of the keys to formulating a viable corporate strategy is to identify global future trends
and industry-specific market developments.

The Roadmap 2025 is our response to
the dynamic market environment and the
resulting challenges for Schaeffler as a
global automotive and industrial supplier.

The Schaeffler Group is a global automotive and industrial
supplier, so it is vital that it correctly gauges market developments and moves swiftly to understand and meet its direct
and end customers’ needs, expectations, and requirements.
This is all the more important, given that we operate as Tier I
and Tier II suppliers in highly complex automotive and industrial supply chains while, at the same time, using and servicing a range of sales channels. Given this positioning, we
need to be highly flexible and highly robust in order to successfully deal with increasing demand volatility. At the same
time, key issues such as sustainability and digitalization as
well as the necessary increase in diversity among our employees are becoming extremely important for us in terms both of
our ability to compete and our role as responsible corporate
citizens. Sustainability is a matter of overarching importance
that cuts across and sets the tone for all areas of our business.
It is therefore deeply rooted in our values and our actions.
While we have a particular focus on sustainability as an opportunity to move into new growth areas, digitalization offers
us added options and possibilities for improving the efficiency
of our processes.

Macroeconomic
Risk & Volatility

KLAUS ROSENFELD, Chief Executive Officer of Schaeffler AG

Flexibility

Tier 3

Tier 2

Technological
Change

Business
Transformation

12

Tier 1

Other
sales channels

Sustainability

1

Customer
demand
and
behavior

Robustness

OEM1
customers

End
customers

Schaeffler
Other suppliers

This being the case, ensuring our success over the long
term is less a question of size and more a question of Innovation, Agility, and Efficiency. In this sense, Innovation
means pushing ahead with new ideas for products, services, and processes. Agility means correctly anticipating
customer needs and being flexible and nimble in responding to market opportunities and adapting our structures.
This also includes preparing the entire workforce for these
requirements. Diversity is a key factor in recognizing and
serving the needs of global markets and ensures that innovation is driven forward. And becoming more efficient
means making carefully targeted use of our resources,
further optimizing our processes, and fostering a culture of
continuous improvement. For achieving these targets, we
always see change as an opportunity for progress. We play
to our strengths as a company and focus our growth efforts
on areas of business where we see the greatest future potential. Driven by the desire to continue the pioneering work
done by our company founders, we want to consistently
follow the motto “once a supplier, always a supplier” and
focus on our core competencies.

Retail/
service
customers

Digitalization

Innovation
Agility
Efficiency

Supply
chain
requirements

OEM = Original Equipment Manufacturing.
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Five future trends
As part of the realignment of our strategy, we looked at the question of which future trends continue to
be particularly important for us, both before and after the coronavirus crisis, and what has changed
since 2016. On that basis, we have identified five future trends, as described below. We see addressing
these trends not only as an obligation in the context of our increased responsibilities, but also as a
strategic opportunity for our future success.

We need to monitor key future trends very
closely, both at a global level and at a detailed
level in each region.
DR. YILIN ZHANG, Regional CEO Greater China of Schaeffler AG

Sustainability & Climate Change

Data Economy & Digitalization

The growing need for a more sustainable economy and the ongoing climate change are
two of the most significant trends our world is currently facing. Given the prevailing
scientific view that the emission of greenhouse gases continues to drive the process
of global warming inexorably onwards, the priority must now be on efforts to reduce
CO2 emissions. The fight for more sustainability and against climate change will require
innovative technologies for the transition to renewable forms of energy and efficient
options for energy storage and distribution. This is a challenge for the automotive
industry in particular, since motor vehicles are a major source of pollutant emissions.
The approach is the development of electrified drive technologies that reduce the
average emissions of the vehicle fleet to a minimum. At the same time, our Industrial
division is also ideally positioned to offer comparable services in its sector. Consider
our rail or wind power business, for example, where we are able to offer technologies
such as friction-optimized bearings for maximum energy efficiency.

In an increasingly connected world, data is now a valuable asset for businesses.
The generation, processing, and monetization of data is becoming an ever more
important part of the economic ecosystem. Based on rapidly growing digitalization and new data economy there are clear incentives for businesses to harness
the full potential of artificial intelligence in their data processing operations.
A crucial factor for the success of new digital solutions is their scalability and
the level of automation in processing data into useful information for meeting
the business’s needs. The development of specific business models in the
data economy will open up new paths for collaborations, such as open platforms on which entire economic systems can be set up. The data economy is
another area where we have major opportunities not only to make our own
processes more efficient, but to create real added value for our customers.

New Mobility & Electrified Powertrain

Demographic Change

The trend towards new mobility – as in e-mobility, alternative mobility concepts,
connectivity, and autonomous driving – will impact both our products and our
business models. Key drivers here include the rapid pace of regulatory and technological changes, increasing urbanization, and the growing social awareness of
the negative environmental impacts of traditional mobility concepts. Vehicle connectivity is increasingly valued by consumers. At the same time, we are seeing a
growing preference for new electrified powertrain technologies as opposed to
conventional combustion engines. The effective implementation of new mobility
concepts will require mechatronic technologies at both component and system
level. As well as being a key topic for our Automotive Business, mobility is just
as important for our Industrial Business, for Two-wheelers, Off-road and Rail
Applications, and Aerospace, for example.

Demographic changes are having an impact on the entire global economy.
In developing countries, populations are growing and increasingly participating
directly in the economic system. Meanwhile in the industrialized countries,
we have an ageing population, along with increasing changes in the aspirations
and attitudes of members of the younger generations. Urban sprawl is a
phenomenon taking place all around the world, and the economic center of
gravity will continue to shift towards Asia. Accordingly, these demographic
changes will reinforce the other future trends: sustainability & climate change,
new mobility & electrified powertrain, autonomous production, data economy
& digitalization. As a global employer, it will be particularly important for us
to actively address this trend and provide long-term employment and training
opportunities. The establishment of a sustainable diversity management
should support this.

Autonomous Production
Intelligent technologies based on AI and increased automation are opening the
way to entirely new production and service concepts. The automation of many
production activities is already technically feasible today. Moreover, as new technologies continue to increase the speed and breadth of production automation,
increased industrial connectivity is providing the foundation for significant efficiency gains through Internet of Things (IoT) applications, such as condition
monitoring and preventive maintenance. Continuing to scale up these activities
will be a decisive step in making progress towards industrial production with
higher reliability, more favorable cost/benefit ratios, and even higher quality.
For the Schaeffler Group, this trend offers unprecedented potential for growth and
increased efficiency – not just for the benefit of our customers, but for our own
production operations.
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The market environment

Along with an awareness of these overarching future trends,
another core component of developing a successful strategy
for our three divisions is an analysis of the market environment. The first point to be made here is that markets are
changing faster than ever before, making future economic
conditions increasingly difficult to predict in any reliable way.
Nonetheless, we see the coming changes in our markets not
as a risk but rather as an opportunity. But we will have to
think in terms of scenarios more than we have done in the
past, including with regard to regional trends in our business.

As well as catering to the individual
requirements of our automotive and
industrial customers, we need to be
mindful of regional market differences
and respond to them appropriately.
DHARMESH ARORA, Regional CEO Asia/Pacific of Schaeffler AG
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Market trends: Automotive Technologies
The planning of our future business in the Automotive Technologies division is closely aligned with the expected development of the global light vehicle production. Considering
the current uncertainty in the market, we base our planning
on two different scenarios. In a first, conservative scenario,
according to current forecasts, vehicle production in 2020
is predicted to decline by around 17% year-on-year, before a
slight recovery is not assumed until 2022 with an increase of
about 7%. For the medium term, the expectation is annual
growth of 1% to 2% in 2025. In contrast, a second, more
optimistic scenario anticipates a noticeable recovery as early
as 2021, combined with annual growth of around 13% and
a medium-term growth rate of approximately 3% in 2025.
It has to be considered that the automotive industry will be
dominated by two major future trends: firstly, powertrain
electrification, driven by the need to reduce CO2 emissions;
and secondly, the increasing automation of vehicles, with
the future goal of fully autonomous driving. For both of these
trends we have developed scenarios as the basis for our

strategy discussion. They also support our conviction that we
will be able to achieve an annual outperformance of global
automobile production on average over the next few years.

onwards this trend will accelerate and the importance of the
hybrid systems will decrease in favor of the battery electric
vehicles.

Our “Vision Powertrain 2035” describes the expected trends
in worldwide production of passenger cars and light commercial vehicles, grouped according to the respective drivetrain concepts. To this aim, we have updated and adjusted
our scenario from 2017 to the latest market developments
that are significantly impacted by the various emissions
regulations. We continue to assume that in 2030, 70% of
the passenger cars and light commercial vehicles produced
worldwide will have electrified powertrains. The share of
electric vehicles (xEV) as battery electric vehicles (BEV) or
vehicles powered by fuel cells (FCEV) is expected to be 30%,
40% of the global production volume will be hybrid systems
(HEV: hybrid electric vehicle), respectively. This means that
the share of vehicles with a purely combustion engine drive
will fall to 30% by then. However, we assume that from 2030

In addition, for our chassis business we have developed a
basic scenario for the level of automation of passenger cars
and light commercial vehicles, taking into account the proportion of intelligent and connected vehicles (ICV) produced.
This is our “Vision Chassis 2035”. We believe that, given the
major focus of global R&D activities on autonomous driving,
by the year 2035 around 30% of all new passenger cars and
light commercial vehicles produced in the world will be
partially automated, and half of them will have capability
for highly automated driving. Increased automation of driving
functionalities on the path towards fully autonomous driving
will lead to more rigorous requirements for the vehicle chassis
in terms of safety and reliability.

Our strength is our system
competence. We develop
innovative technologies for
e-mobility and autonomous driving
just as we optimize traditional
drive technology.
MATTHIAS ZINK, CEO Automotive Technologies
of Schaeffler AG

Vision Powertrain 2035

Vision Chassis 2035

Global production of passenger cars and light commercial vehicles (< 6 t)

Global production of passenger cars and light commercial vehicles (< 6 t)

112 mn

ICE
HEV
xEV

112 mn

Non-assisted
Partially automated
Highly automated

15%

104 mn
95 mn

30%

104 mn
95 mn

35%

74 mn

70%

74 mn
56%

85%
40%
95%

88%
50%

100%
15%

32%
30%
8%

12%

2020E

2025E

2030E

2035E

2020E

2025E

ICE: internal combustion engine
HEV: hybrid electric vehicles
xEV: electric vehicles incl. battery electric vehicles (BEV) and fuel cell electric vehicles (FCEV)

Non-assisted and assisted: level 0–2 of driving automation
Partially automated: level 3 of driving automation
Highly automated: level 4 of driving automation

Source: IHS Markit, Schaeffler estimates

Source: IHS Markit, Schaeffler estimates
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Market trends: Automotive Aftermarket
A central indicator for the future business development in
the automotive aftermarket is the expected overall economic
development, expressed by the growth of the global gross
domestic product. Here, current forecasts outline a decline
of around 4% in 2020, followed by a recovery and an increase
of about 5% in 2021. In the mid-term, an annual growth in
global economic output in the range of 4% is anticipated.
Three key drivers have a significant influence on the automotive aftermarket: continuing growth in the global vehicle
fleet, an increase in average vehicle age, particularly in the
7–12 years age bracket – which is highly attractive for the
aftermarket business – and increasing vehicle complexity.
This will lead to an intensified need for repairs and for advanced garage capabilities. According to current forecasts,
the global car park will rise from about 1.4 billion cars in
2020 to around 1.6 billion cars in 2025. The highest growth
is expected to come from Asia, in particular China, where we

expect a positive development both in terms of the size of
the car park and the ageing of the vehicle fleet. For Schaeffler,
lucrative business potential in the aftermarket sector will
result from the forecasted growth in car parks.
In order to respond to current technological developments
and market trends, some of which are being accelerated by
the COVID-19 pandemic, and to develop our business strategically, we have formulated specific growth initiatives for
selected future-oriented business fields. We are responding
to the increasing vehicle complexity with a targeted shift in
our product offering, from components to innovative repair
solutions designed to enable garages to undertake more efficient and better-quality repairs. We are also increasing our
focus on support services for garages under our REPXPERT
brand. These consist of anything from easily accessible
product and repair information to technical training programs

for mechanics. In addition, the trend towards connected
vehicles – which support real-time access to vehicle data –
will open up completely new business models with both opportunities and challenges for the automotive aftermarket.
The share of connected vehicles is forecasted to increase to
up to 85% of global production by 2030.
Some of the trends also entail new challenges for the Automotive Aftermarket. Digitalization is challenging even wellestablished business models, but at the same time offers
new opportunities in terms of data-driven business models
and e-commerce. This trend is especially important in light of
current forecasts for online retail sales of auto parts related
to Schaeffler ETC (Engine, Transmission, Chassis) portfolio
indicating a rapid growth in the coming years. We are responding to these developments with an increased focus
on enabling digital sales. We have launched a new platform

Market scenario Vehicle Connectivity

Market scenario E-commerce China

Global production of passenger cars and light commercial vehicles (< 6 t)

ETC (Engine, Transmission, Chassis) market volume

for digital sales in China where we estimate the growth potential to be exceptionally high and are also using digital innovation to improve our processes and customer experience.
However, the ongoing consolidation of key distribution
partners is putting profit margins under pressure and making
efficiency improvements even more important. A balance
between efficiency and growth is therefore necessary.
In addition, we are reacting to the market changes that are
taking place with forward-looking partnerships in the automotive ecosystem and with industry initiatives like “Right
to Repair” and “Right to Connect.” We are also examining
options to increase the autonomy of the Automotive Aftermarket division, so that we can respond proactively with
speed and flexibility to external collaboration opportunities
that may arise.

	Non-connected
vehicles
Connected vehicles

Offline ETC market volume
Online ETC market volume

EUR 13.0 bn

104 mn
95 mn

89 mn
74 mn

15%

EUR 7.8 bn

70%

40%

65%
60%
85%

EUR 3.9 bn

85%

60%
35%

97%

30%

40%
15%

2019

2020E

Source: IHS Markit, McKinsey, Schaeffler estimates
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2025E

2030E

2019

2022E

2025E

Source: IHS Markit, Schaeffler estimates
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2 Business and market environment

Market trends: Industrial
Our Industrial division services a very wide range of customers from diverse customer sectors. The central market
indicator for the Industrial division is the expected growth in
worldwide industrial production with respect to the mechanical engineering, transport equipment, and electrical equipment sectors. Against the background of the coronavirus
crisis, we are considering two different scenarios for our
planning: A rather optimistic baseline scenario, according to
current forecasts, is based on the assumption that after the
predicted decline in production output by around 8% in
2020, there will be a prompt noticeable recovery of the markets and annual growth of around 7% in 2021. In contrast,
a rather pessimistic scenario is based on the expectation
that the markets will recover only slowly and not until 2022.
In the mid-term, an annual increase in industrial production
of 2% to 3% is anticipated in the sectors mentioned above.

Due to the broad positioning of our Industrial division across
many customer sectors, we are well positioned to compensate for the different market dynamics of the sectors. This
gives us a good starting point to realize a continuous and
solid growth in our core business. In addition, we see pronounced growth opportunities in some selected markets,
which we also address through targeted strategic initiatives.
A look at current forecasts for the mid-term development of
global electrical power generation confirms the great market
potential in the field of renewable energies, which is primarily
represented by our customer sector wind. By 2025, wind,
solar, and hydro power are expected to contribute more than
30% to global electrical power generation, increasing the
amount of electricity produced by around a third compared
to 2019 levels. There are considerable business opportunities
for Schaeffler, especially with regard to our high-quality

large-size bearings for the wind industry, but also with regard
to the initiatives we have launched in connection with the
hydrogen economy.
Another example of substantial growth potential results
from the increasing automation of value-added processes,
which is leading, in particular, to higher demand for robotic
solutions. For instance, the market for collaborative robots
(“cobots”) covered by our customer segment industrial
automation – a market in which Schaeffler offers a diverse
product portfolio ranging from bearings to integrated system

Market scenario Energy

Market scenario Services

Global electrical power generation

Global market volume of service solutions

solutions – is forecast to grow more than fivefold between
2019 and 2025. At the same time, the demand for services
based on digital technologies such as condition monitoring
and smart lubricators will be around 70% higher in 2025
than in 2019. Based on these factors and our diversified
customer base, we are confident that our Industrial division
is very well positioned for the future.
Current market trends are an important parameter for the
formulation of our “Roadmap 2025”:

Conventional
Renewable

Smart lubricators
Condition monitoring
(vibration)

30k TWh
27k TWh

EUR 6.4 bn

27k TWh

40%
68%
73%

72%

EUR 3.7 bn

51%

EUR 4.0 bn

50%

60%

27%

28%

2019

2020E

Source: Enerdata, McKinsey, Schaeffler estimates
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32%

2025E

49%

50%

2019

2020E

2025E

Source: Frost & Sullivan, Interact Analysis, Schaeffler estimates
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3 Roadmap 2025

Strategy 2025
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“Strategy 2025” includes a reworking and reformulation of the vision and mission defined in 2016.
We also looked long and hard at the purpose of the Schaeffler Group – our reason for being. This is a
question that no strategy development process today can afford to ignore. On the basis of the answer we
came up with, we have reformulated our claim, and made it a fundamental reference point of our strategy.
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Our “Roadmap 2025” consists of three main elements: “Strategy 2025”, “Execution Program
2025”, with its seven subprograms, and “Mid-term Targets 2025”. These define the financial
framework and will play a part in meeting the overarching goal of creating value sustainably
and generating free cash flow.

Why we exist: Our purpose
Mi
d-te

25
rm Targets 20

WE PIONEER MOTION TO ADVANCE
HOW THE WORLD MOVES.

Motion and mobility are key factors for successfully meeting our global challenges. Our success
will depend largely on our ability to rethink and
produce pioneering solutions for motion and
mobility.
The invention of the cage-guided needle roller
bearing put Schaeffler at the forefront of motion
and mobility right from the outset. We design
both rotary and linear motion, in automobiles,
machines, wind turbines, and many other industrial applications. This passion for technology
and innovation has always been a core element
of our DNA, and it is precisely this pioneering
spirit, together with our courage and curiosity,
that continues to drive us forward. The concept
of motion involves more than just mobility.

24

So, our mission goes beyond merely designing
the “mobility of the future”, particularly since,
from a supplier’s perspective, pioneering motion
is about teamwork and partnership.
Our purpose in today’s environment is therefore
just as relevant as it was at the beginning of our
almost 75-year history. It tells us why we are here,
and how we respond to the global challenges of
today and contribute to building sustainable value
for our stakeholders and society as a whole. It
also offers our people a sense of meaning and
identity, particularly in times of major and constant change.
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Our new vision describes where we intend to go. It is therefore deliberately expressed more
concisely than before. We took our lead from the three above-mentioned strategic priorities,
which represent our response to current market and competition trends. Once again, the focus
is on the customer and our unchanged commitment to being the preferred technology partner
for our customers.

What we want to achieve: Our vision

WE ARE THE AUTOMOTIVE
AND INDUSTRIAL SUPPLIER OF
CHOICE THAT LEADS THROUGH
INNOVATION, AGILITY, AND
EFFICIENCY.

Being big is not everything.
In the market and competitive
environment we operate in, success
depends on how innovative,
agile, and efficient we are.

To remain a genuine pioneer in increasingly dynamic and complex environments
with changing customer needs, we will have to keep developing as a company and
become even more innovative, agile, and efficient, always putting our customers
at the center of what we do. Our ambitious vision reflects this commitment.
Our vision forms the guiding principle for our company and defines the future
direction for further developing and enhancing our organization. We have identified Innovation, Agility, and Efficiency as three strategic dimensions that are
particularly critical for success in the global competitive environment.

MARC MCGRATH, Regional CEO Americas
of Schaeffler AG
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Our strategic priorities
Innovation
For us as a technology partner, innovation means exploring new paths, thinking laterally,
and shaping the way ahead. That applies to the development of our products and services
as well as to new production processes. It is also just as relevant to processes and process
flows and the overall area of IT. And as always, we focus on what our customers need from
us. To this end, our execution program is oriented towards eight defined innovation clusters – because all innovation ultimately comes down to successful execution.

Agility
Agility is an attribute that begins in the mind, not on a piece of paper. For us, agility means
anticipating and delivering what our customers need. Agility means being adaptable,
flexible, and able to work fast when required. We see continuous improvement, collaboration within flexible teams and project structures, and a high level of judgment as critical
success factors for sustainable value creation in ever more dynamic environments.

Efficiency
For us, efficiency means managing our resources even better and more effectively than we
do now. That applies to sales, our use of capital, and the further enhancement of our cost
structures. To achieve this, we focus on generating revenues with superior products and
services. Efforts to optimize our cost structure are based on our core competence of
continuous process improvement. Disciplined use of capital in line with the strategy will be
achieved by clearly structured prioritization in our investment decisions. That also includes
our investments in training and professional development for our employees.

28
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How we achieve our targets: Our mission

WE DEVELOP AND DELIVER
INNOVATIVE AND INTELLIGENT
COMPONENTS, SYSTEMS, AND
SERVICES THAT ENABLE
SUSTAINABLE MOBILITY
AND MOTION.

Becoming more innovative, agile, and efficient
is hard work. Our formulated mission is based on
our vision, which defines where we want to go,
and the three strategic priorities within that
vision. It describes how we will get to where we
want to go: how we will realize our purpose, vision,
and strategic priorities.
Innovative and intelligent products have been
the backbone of Schaeffler’s success for decades. We have a long-standing tradition of producing high-value components in large numbers,
thereby contributing to the ongoing enhancement of how the world moves. Over the years,
the company has built up an impressive understanding of engineering at system level – our

“system understanding” – which enables us to
design and manufacture complex, customerspecific systems in close collaboration with our
customers, and in this way to further optimize
the relevant components. But we are also committed to further expanding the customer services
components of our range of products and services. This applies particularly to our automotive
aftermarket business, but also to our industrial
business.
We realize we will require a clear focus to achieve
this. In the course of our strategy development
process, we have defined five focus areas as part
of our “Roadmap 2025”. They set the direction for
future growth initiatives.

Our aim with our products is to make the world more
sustainable. That’s why we’re extremely mindful
of climate-neutral production and sustainability
across the entire production and supply chain.
ANDREAS SCHICK, Chief Operating Officer of Schaeffler AG
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Target
:
CO2 -N
E UT R A
L
P RO D U
C T ION
by 203 1
0

Ambition and commitment at the same time:
The key topic of sustainability
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Sustainability as an integral part
of our activities

Focus on the requirements
of our stakeholders

Implementation of a Sustainability Roadmap
containing specific sustainability targets

Transparent sustainability reporting
and ratings

For Schaeffler, sustainability is a task of society as
a whole and it creates an essential part of its own
DNA. It has been firmly anchored as a corporate
value in our activities for many years. For us, sustainable corporate success also means assuming
ecological and social responsibility – in production,
through the use of our products by customers, as
well as through the involvement of our suppliers.
Our production processes meet the highest environmental standards. At our sites worldwide, we strive
for energy efficiency, resource-saving processes,
and the use of renewable energies. Occupational
health and safety has the highest priority at
Schaeffler. By supporting social projects worldwide, we also make a contribution to society.

For us, acting sustainably means understanding
the requirements of our key stakeholders, such as
customers, investors, and employees, at an early
stage and integrating them into our decisionmaking processes. To ensure this, we are in systematic exchange with our most important stakeholder
groups. We support our customers in achieving
their own sustainability targets through our products and solutions. We develop innovative products
for the demands of the future. This gives our customers the opportunity to set new standards for
sustainable mobility and a future-proof industry.
With a corporate strategy geared towards sustainability, including environmental and social responsibility as well as established governance structures, we are also addressing increasing investor
demands. Simultaneously, we increase Schaeffler’s
attractiveness as a sustainable employer by taking
our social responsibility seriously and thus implementing focused measures for environmental and
climate protection, occupational safety, and secure
retirement benefits.

We understand sustainability as a cross-functional
task. With our Sustainability Roadmap, we address
action fields such as climate protection, occupational safety, and a sustainable supply chain. The Sustainability Committee, our central decision- making
body comprising members of the Executive Board as
well as representatives of the first-level leadership
team, decides on the direction and the progress of
implementation of the Sustainability Roadmap.
The committee has currently adopted six groupwide sustainability targets. As part of the Schaeffler
Climate Program, the targets address the increase
in energy efficiency, the expansion of renewable
energies in production, and the further improvement of our CDP climate rating. In addition, we have
set ourselves the target of CO2 -neutral production
across all regions by 2030. Two additional targets
relate to the reduction of accidents and the operation
of a sustainable supplier management. With these
targets, we formulate our ambition and enable a
respective performance measurement. For the first
time, in 2020 the achievement of sustainability targets has been integrated into the variable compensation of Schaeffler’s top management team.

A central component of our sustainability strategy is
a reporting that meets the expectations of our stakeholders. Based on legal requirements, Schaeffler
reports annually on the progress of business-relevant, non-financial topics in the areas of customers
& products, environment & energy, employees &
society, and suppliers & raw materials as part of
the regular sustainability report. The customer and
investor demand also includes an evaluation by external sustainability ratings. Schaeffler has made
significant progress with the consistent implementation of the Sustainability Roadmap here and has
considerably improved its ratings. To further strengthen its commitment to sustainability, Schaeffler
participates selectively in external sustainability
networks. In February 2020, we joined the UN Global
Compact. The related exchange of information
contributes to consistently aligning Schaeffler’s
performance-oriented sustainability management
with increasing requirements.

1

 Emission sources covered: Natural gas, fuel oil, propane (Scope 1), and electricity, district heating (Scope 2).
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What sets us apart: Our competitive strengths

Where we want to play: Five focus areas

If you want to win, you must focus on what you can do better
than others. We combine innovation, superior quality, system
understanding, and manufacturing expertise, and forge them
into a unique strength. As a pioneer in the field of motion and
mobility, we develop and produce innovative components,
systems, and services to meet the key needs of our customers.
By providing superior quality, we ensure fulfillment of our
customers’ requirements in terms of reliability, service life,
and efficiency.

These areas show where we intend to focus our efforts. They are designed to address the product and
service offerings of our three divisions and also the ten customer sectors and sector clusters that we have
defined across all divisions. Digitalization is a special topic applicable across all focus areas. It plays a
central part in all Schaeffler operations, as a driver for new business models, processes, and technologies.

Our comprehensive system understanding, which we have
built up from close partnerships with our customers, enables
us to develop, produce, and continuously optimize complex,
individualized solutions.

Our manufacturing expertise enables us to scale up and
bring promising innovations onto the market within tight
deadlines where required. We focus on our competitive
advantages and build on our strengths to create sustainable value for our customers.
At the same time, as an integrated automotive and industrial
supplier, we have special opportunities to realize synergies.
For example, there are many different types of overlaps
between the different business areas of our divisions. The
use of the same materials and components, the application
of the identical production technologies, and the joint purchasing of raw materials are just a few examples of this.

1 C O -efficient

2 C hassis

2

Drives

Innovation

Applications

Superior
Quality

5 A ftermarket
Solutions
& Services

System
Understanding

In the future, we will therefore be focusing even more closely
on realizing cross-divisional economies of scale as well as
economies of scope. To this end, we are aiming for increased
technology and knowledge transfer between our divisions
across all four regions. This should also result in considerable advantages for the ongoing development of our system
understanding and our group-wide market expertise.
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High-precision
Manufacturing

3 I ndustrial

Machinery
& Equipment

4 R enewable
Energy

Our hydrogen growth initiative for automotive and industrial
applications is a prominent example of a specific crossdivisional topic where we can exploit synergies. Based on
our expertise in manufacturing and industrialization, we
see hydrogen as a unique growth opportunity for the future.
Schaeffler’s high-quality components and systems can be
used both in the use of hydrogen by fuel cells and in the
production of hydrogen by electrolysis.
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1

CO2 -efficient Drives

4

Renewable Energy

On the basis of increased environmental awareness and efforts to reduce
carbon emissions, further accentuated by various emissions regulations,
CO2 -efficient drives play an important role in our automotive business. Our
deep understanding of systems up to the whole-of-vehicle level enables us
to provide components and systems for all types of powertrains, and hence
work with our customers to create CO2 -efficient powertrain solutions. Our
product portfolio extends from solutions for internal combustion engines
to hybrid solutions and fully electric drive systems. We also plan to further
develop our fuel cell expertise, from components and stacks through to the
systems level. Hydrogen technology will also become important for applications in our industrial business. Other focus sectors for our industrial business
include two-wheelers, commercial vehicles, the rail business, and aviation.

In the context of the major climate challenges the world is now facing, there
is a growing demand for renewable energies all around the world. Schaeffler
supports the increased generation of energy from renewable sources as
a partner for the energy industry. From bearing solutions for wind power
turbines to solutions for the solar and hydroelectricity sectors, we offer our
customers a comprehensive product portfolio for making energy generation
from renewable sources a more economic proposition. The “Renewable
Energy” focus area is therefore also an essential part of our sustainability
strategy across the board.

2

5

Chassis Applications

Our chassis applications activities are mainly driven by the trend towards
new forms of mobility and the ongoing automation of driving functionalities along the path to autonomous driving. We will increase our activities
at the component and system level, particularly in terms of the required
reliability and safety. This will include the further development of vehicle
components and the development of innovative by-wire solutions for volume
production. Innovative chassis applications within this focus area are not
confined to the automotive business – think of autonomous guided vehicles
in the logistics and goods transport sector, for example.

3

Aftermarket Solutions & Services

Given the advances being made in autonomous production, new mobility
concepts, vehicle connectivity, and the increasing trend towards a data economy and digitalization, services are becoming an ever more important part of
our product portfolio. While industrial companies are getting real benefits
from cost-efficient monitoring and service solutions (IoT) across an extensive
portfolio of plant and machinery assets, the increasing technical complexity
and connectivity of vehicles is driving demand for innovative repair solutions,
developing new business models and support services. By supplementing
our offer with data-driven services and innovative plug & play repair solutions,
we are continuing our transition from a component supplier to a provider of
systems and integrated solutions. We also plan to offer our customers holistic
solutions, including access to in-vehicle data, through various forms of
industry partnerships within the automotive aftermarket ecosystem.

Industrial Machinery & Equipment

In view of the increasingly autonomous nature of production processes,
we plan to offer our customers innovative mechatronic systems for the
growing market for robotics systems. Our high-performance and accurate
robot arm actuators are a good example. These feature compact electric
motor technology, a coated sensor, and low-friction bearings with high
wear resistance. Needless to say, our conventional components, whether
for rotary or linear applications, will continue to play a leading role.

At Schaeffler, innovation extends beyond the boundaries
of our company and encompasses forward-looking
cooperation with our business partners. It is through cooperation that we are able to offer completely new, holistic
solutions for specific customer requirements.

MICHAEL SÖDING, CEO Automotive Aftermarket of Schaeffler AG
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Value added along the entire value chain:
The key topic of digitalization
The world in digital transition

Digitalization as a strategic imperative
for our company

Digital solutions in two directions

A holistic approach to digitalization

There is no escaping the ongoing digitalization trend
in today’s world. This is literally happening everywhere. State-of-the-art information technologies
such as the cloud, artificial intelligence, the Internet
of Things, and digital twins offer a host of opportunities and potential. The automation of business
processes, the ability to mine ever more information
from structured and unstructured data, and stateof-the-art forms of connectivity both in-house and
with external stakeholders are just some of the
endless list of digital possibilities. The increasing
merging of the real and digital worlds opens up opportunities for Schaeffler and its customers along
the entire value chain.

At Schaeffler, we are therefore treating digital transformation as a shared task for all divisions, functions,
and regions. Our company-wide digital agenda
serves as a strategy and structural guideline for all
activities in this area, to ensure a synchronized process for all digitalization activities. Digitalization
experts from all business and IT departments work
together on evaluating the latest digital technologies
and market trends in terms of opportunities and risks,
identifying profitable digital solutions for Schaeffler
and carrying them forward in a sustainable and valuefocused manner. The basis for this is an overall IT
and data strategy, which is implemented by a federal
organization with a modular, standardized enterprise architecture. We encourage a culture and leadership style based on agile principles and invest in
the digital skills of all our employees.

In our implementation of specific digital solutions,
we make a distinction between two fundamental
approaches. The first approach is the optimization
of the value-added chain, internally at Schaeffler
and in interaction with our business partners and
suppliers. This includes the digital equipment and
communication options for our employees, the automation and integration of our business processes,
as well as the networking and intelligent optimization
of our plants and machines. Secondly, we leverage
additional sales potential with digital solutions. To
this end, we are establishing digital sales channels
and completely new digital products and services
for our customers. Based on new digital concepts,
we thus create added value for current business
models and will bring new business models onto
the market.

Our approach in the production environment,
driven by the vision of a digital semi-autonomous
and sustainable factory, is based on sensor systems and connectivity between production plant
and machines. We give our employees access to the
latest IT solutions, including digital collaboration
and communication technologies for agile and efficient cooperation. For our customers, we provide
intelligent connected systems and components
that can be seamlessly integrated in their overall
applications. To provide our customers with the
best possible support in optimizing their own processes, products, and services, we are continually
extending our range of scalable digital services.
A good example is OPTIME, our application solution
for automated sensor-controlled condition monitoring for industrial plant and equipment.

In all our in-house and external solutions, we fully ensure the highest possible level of cybersecurity and data protection.
The overriding guiding principle for all our digitalization efforts is to make sure that they are deployed in accordance with
our strategic priorities of Innovation, Agility, and Efficiency.
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How we manage our portfolio:
Schaeffler Value Added as our yardstick
In order to ensure that our capital is used appropriately and
in line with our strategy, in 2019 we developed a portfolio
management framework, applicable across all divisions.
The portfolio management framework identifies four fundamental portfolio strategies and provides a structure for investment and divestment decisions. The four strategies –
Build, Grow, Harvest, and Exit/Divest – are applied in all
three divisions and their business areas, and are always
directly tied to a product, sector cluster, customer group,
and a region. Business areas are assigned to these strategies depending on their growth potential and contribution
to Schaeffler Value Added (SVA), the company’s overarching
performance indicator. The SVA can be directly translated
into the Return on Capital Employed (ROCE), which is the key
target figure on Group level within our mid-term targets.

New growth areas still at the start of their life cycle are
assigned to the “Build” portfolio strategy, whereas existing
business areas that can be further expanded with suitably
high capital efficiency are classed under the “Grow” strategy.
Business areas with low growth potential are more strongly
focused on profitability and efficiency, and are included in
the “Harvest” category. And if certain areas are no longer

In order for us to be successful over
the long term, our investments
must follow clearly defined rules
and serve our overarching objective
of sustainable value creation.

core strategic activities, or are not sufficiently profitable,
they are allocated to the “Exit/Divest” portfolio strategy.
Particularly in the Automotive Technologies division, we
will increasingly distinguish between mature business and
new business in the future, as the transformation towards
innovative powertrain and chassis technologies progresses.
While for traditional products the focus is primarily on profitability and efficiency, the emerging business areas for
shaping new kinds of mobility are mainly driven by strategic
growth considerations. This is linked to an ongoing review
and demand-driven reallocation of R&D expenses, capital
expenditures, and employees.

The four portfolio strategies thus also drive the Schaeffler
Group’s capital allocation process. The investment amounts
to be allocated are arrived at by linking them directly to a
framework for capital allocation. This framework identifies
four different investment categories – growth investments,
rationalization investments, maintenance investments, and
investments required in order to comply with regulatory
requirements or ensure safety. The four portfolio strategies
and four investment categories together form a matrix for the
allocation of capital to our business areas under the capital
allocation process.

DR. KLAUS PATZAK, Chief Financial Officer of Schaeffler AG
Portfolio
Strategies

Capex
Categories

Growth 1

Rationalization

Maintenance

Safety &
Regulatory

Total

Build
Grow

Growth
Harvest
Build
Exit/Divest

Grow
Harvest

Total
1

Total
Capex

Capacity expansion and new products.

0%
Exit/Divest

SVA/ROCE

The total investment amount for the Schaeffler Group is
determined via a set reinvestment ratio or a target band.
The reinvestment ratio is defined as the ratio of capital investment expenditure to amortization and depreciation.
This enables us to maintain a balanced capital base over

time. Another function of the new capital allocation framework is to ensure that in a context of internal competition for
the most efficient use of resources, capital is used where it
will produce the highest value contribution.

Schaeffler Value Added = EBIT before special items – cost of capital

40

41

3 Roadmap 2025

Where we plan to grow: Twelve growth initiatives
On the basis of our value-oriented controlling model, we have defined twelve growth initiatives to express the
focus of our growth efforts. The new market conditions since the coronavirus crisis have been taken into account in
this context. The key criterion for selecting these initiatives was the future success potential that we see in individual
business areas on the basis of our corporate strengths. In addition, the cross-divisional growth initiative in the
field of hydrogen for automotive and industrial applications aims at the targeted realization of synergy potentials.

AUTOMOTIVE
TECHNOLOGIES

1
2
3	
	
4
5	

Alongside our classic bearings business, we will
continue to expand our portfolio of products and
services for digitalization and automation so that we
can continue along our long-term growth trajectory.
DR. STEFAN SPINDLER, CEO Industrial of Schaeffler AG

8	

E-Drives for Electric Propulsion Systems

ETC Platform China for Engine, Transmission, and Chassis Parts

	We have created ETC as a transparent and user-friendly B2B platform that connects
manufacturers, dealers, and resellers of automotive parts, and also provides a
comprehensive range of high-quality engine, transmission, and chassis parts. ETC
is an innovative supply chain business model, developed by Schaeffler, that is a
perfect match for the requirements of the Chinese market, which is characterized
by a growing and aging vehicle fleet and a highly fragmented value chain.

	This growth area comprises the product spectrum of electric motors and power
electronics for electrified powertrains as well as system and product technology
know-how.
Electric Axles for Hybrid and Electric Powertrains

	Customer-centric electric axles for hybrid and electric powertrains are an important
element of growth in the e-mobility area.
Dedicated Hybrid Transmissions (DHT) for Hybrid Powertrains

INDUSTRIAL

	This growth area relates to innovative and efficient dedicated hybrid transmissions
and hybrid modules.
Future Engine Technologies for all Powertrains

	Robotics for Industrial Automation

	Innovative components and systems provide the basis for optimizing internal
combustion engines, particularly in the context of electrified powertrains.

	We help to shape the increasing automation of industrial production with products
such as our systems solutions for robotics. For both industrial robots and “cobots”
(collaborative robots), we will offer a broad product range, from innovative bearing
solutions to high-precision robotic arm joints and high-performance linear actuators,
thereby extending the application of robot technologies in work environments.

Chassis Mechatronic Solutions for Assisted and Automated Driving

	Growth in the chassis area addresses mechanical and mechatronic applications of
precision mechanical components for low-friction steering and brakes operation,
safety-related mechatronic systems for chassis and steering applications, and
assist systems for automated driving.

AUTOMOTIVE
AFTERMARKET

6	

	Increasing our product coverage of FAG wheel bearings for passenger cars enables
us to harness untapped potential in existing markets and grow our share of wallet
with existing customers. With this comprehensive portfolio of high-performance,
long-life products, we aim to be the one-stop shop for our customers.

7

	As well as fulfilling all requirements arising from the increased complexity of
repairs, our plug & play repair solutions meet the demand for high-quality and
convenient repairs. With new repair solutions such as the INA FEAD KIT for the
front-end auxiliary drive (FEAD) in hybrid vehicles, we enable garages to carry
out efficient, high-quality repairs, since our kits include all the required parts
and non-verbal fitting instructions.
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11

Service Solutions for Industrial Applications

	To increase plant availability and improve safety in the production environment,
our customers can rely on a wide range of innovative condition monitoring and
lubrication solutions. The combination of classic single-point and multi-point lubrication systems as well as state-of-the-art condition monitoring solutions, optionally
with digital service with or without cloud connection, enables our customers to
offer a solution package tailored to their individual needs – all from one source.

Aftermarket Wheel Bearings for Passenger Cars

Plug & Play Repair Solutions for Garages

9	
10

Large-size Bearings for Wind Industry

	
We offer our customers in the wind industry bearing solutions that meet the most
rigorous requirements in terms of quality, reliability, and durability. In this way we
are also making an important contribution to sustainable and reliable energy supply.

AUTOMOTIVE
TECHNOLOGIES
& INDUSTRIAL

	Hydrogen for Automotive and Industrial Applications
	Our core competences in material, forming, and surface coating technology enable
us to develop efficient volume production for key components for the future hydrogen economy, along the entire energy chain. Areas of application range from energy
generation and storage through to zero-emission drive solutions.
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Execution program 2025

How will the program be managed?

Of course, a strategy is only as good as its execution. We have therefore
formulated an execution program for our strategy concept, as an integral
part of “Roadmap 2025”, to coordinate the execution of our strategy.
The execution program comprises seven subprograms. These are divided
into three divisional (vertical) and four cross-divisional (horizontal)
subprograms and thus constitute a new approach that better reflects
our current organizational and leadership structure and the resulting
accountabilities. All these subprograms are focused on achieving our
defined strategic priorities of Innovation, Agility, and Efficiency. The
divisional subprograms are designed to advance the growth initiatives
derived from the focus areas and to boost our market positions and
increase cost and capital efficiency. To this end, the programs launched
at the end of 2019 for our three divisions – RACE, FIT, and GRIP – are
being integrated into the new divisional subprograms. The four crossdivisional programs are focused on key areas that will help to futureproof our company as a whole and create synergies across divisional
boundaries. The execution plan is formulated for a 5-year period and
will be completed by December 31, 2025.

Each subprogram will be led by two managers. This tandem structure
will provide a targeted mix of different experiences, skills, and strengths.
It will therefore apply at all oversight levels of the execution program,
from sponsoring at the Board of Managing Directors level to program
accountabilities at the global and regional level. We are confident that
this tandem structure will be a significant success factor for Roadmap
2025. The execution plan will be put in place globally. In other words,
we will roll it out in all four regions using a standardized group-wide
approach.

In the light of the coronavirus crisis, we will have to give careful thought
not only to our growth initiatives, but also to our global footprint and
cost structures. All such deliberations and measures will be undertaken
at all times in close consultation with our employee representatives. In
Germany, the Future Accord entered into in 2018 will apply in this context.

To be successful, you need more
than just a good strategy;
you need to be able to execute it
effectively.
JÜRGEN ZIEGLER, Regional CEO Europe
of Schaeffler AG

AUTOMOTIVE
TECHNOLOGIES

AUTOMOTIVE
AFTERMARKET

INDUSTRIAL

INNOVATION & TECHNOLOGY

PROCESS, DATA, & IT

PEOPLE & CULTURE

SUSTAINABILITY & ENGAGEMENT
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Automotive Technologies

Automotive Aftermarket

Industrial

The RACE subprogram for the Automotive Technologies
division is designed to enable a successful transition to new
powertrain and chassis technologies.

The SCALE subprogram for the Automotive Aftermarket
division extends the digital and service offering, introduces
new repair solutions, and opens up new ways to the market.

The VALUE subprogram in the Industrial division further
strengthens our leading position in bearing solutions and
proactively shapes the future through the increased use of
new digital and mechatronic technologies.

We work with our customers to shape the automotive future
in the focus areas of CO2 -efficient drives and chassis applications. We pioneer innovative components and systems for
new engine technologies, fuel cells, hybrid and electric drive
systems, as well as chassis technologies. The initiatives
under the subprogram boost cost and capital efficiency and
increase the agility of Automotive Technologies. We also
continue to work on the further enhancement of our portfolio
and positioning.

The automotive aftermarket business is characterized by
consolidation of distribution partners, changes in the competitive environment, increasing complexity in vehicle
technology, and a shift from individual components towards
customer-oriented repair solutions and services. The subprogram addresses these changes by improving our competitiveness, extending our skill base, and applying new business
models. We also maintain a judicious balance between
measures aimed at short-term efficiency gains and initiatives to promote growth in the medium and long term.
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The subprogram builds on our market position as one of the
world market leaders in the bearings sector. As the leading
supplier of bearings in the wind sector, we further intensify
our efforts towards CO2 -neutral energy generation and hence
a more sustainable planet. We also focus on growth in
profitable business areas as identified using our portfolio
management approach. We create additional value for all
stakeholders through profitability measures for increased
competitiveness in those business areas where we see
potential for improvement. In line with our strategic priorities
of agility and efficiency, we adjust our footprint to everchanging market conditions and customer requirements.

Another aspect of the subprogram is the holistic FIT efficiency
program, aimed at making a sustainable profitability contribution across the entire division and achieving even higher operative value generation over the whole value chain. Through
optimization of our global supply chain and further improvement in the area of customer excellence, the subprogram also
contributes towards even higher customer satisfaction levels.
Growing automation of industrial production is driving the
demand for intelligent technologies. In order to meet our
strategic priority of innovation, we plan to win a key position
in the condition monitoring sector and robotics. Looking
ahead, we also aim to harness opportunities for our business
along the hydrogen production and use chain. This will
broaden our scope of supply and make us a more significant
player in industrial applications, and enable us to remain
an important technology partner for our customers.
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Innovation & Technology

Process, Data, & IT

People & Culture

Sustainability & Engagement

The cross-divisional “Innovation & Technology” subprogram
relates to strategically managing our product and technology
innovations in order to further strengthen our position as a
pioneer of sustainable mobility and motion.

The “Process, Data, & IT” cross-divisional subprogram
focuses on reshaping our processes for the digital age
through data-driven knowledge acquisition and state-ofthe-art IT solutions.

The “People & Culture” cross-divisional subprogram fosters
a stronger focus on a high-performance culture in order to
enable all our people to succeed.

The “Sustainability & Engagement” subprogram embeds environmental and social responsibility in our value chain as a
central success factor for a sustainable business operation.

We have defined eight innovation clusters, with a view to
maintaining our technological competitive advantage and
successfully meeting customer needs through continuous
innovation in the relevant areas. The “Innovation & Technology” subprogram is designed to focus all our innovation
activities on harnessing synergies across our divisions.

In an increasingly connected world, data is becoming an ever
more important part of our economic ecosystem. Given the
rapid advance of digitalization, the ability to make sound decisions on the basis of integrated data sources is fundamental
to staying ahead of the dynamic market environment and
changing customer requirements, and responding to them
with the required flexibility.

In a complex market environment, a corporate culture in
which every employee is empowered to develop their potential, and thus contribute to the joint success of the transformation, is a decisive success factor. The “People & Culture”
subprogram supports a high-performance culture through
the implementation of newly designed remuneration systems
that are rigorously focused on quantitative targets. The program encourages an appreciative and performance-oriented
leadership style and support for employees through measures
aimed at modern personnel development and collaboration
as well as even greater diversity within the workforce. With
customized personnel development measures and qualification programs, we continuously develop the skills of our workforce also with regard to the challenges of transformation.
Through modern processes of recruiting and talent retention,
we finally ensure for our company the required skills for today
and tomorrow. This subprogram is also focused on developing
a clear brand as an employer and a business, thereby standing for the promotion of diversity and reflecting our unique
corporate identity and value proposition as an employer.

As the Board of Managing Directors of a publicly listed
family company, we are required, and indeed determined,
to give special attention to the issue of sustainability and
the implementation of our Sustainability Roadmap as an
integral part of “Roadmap 2025”. We see sustainability as
both an obligation and an opportunity. The “Sustainability
& Engagement” subprogram sets out the ways in which our
company is determined to support our customers in meeting their sustainability obligations. It also paves the way
towards climate neutrality in our production operations.
Through the sustainable design of production plants, this
subprogram monitors compliance with our high environmental and social standards and encourages our suppliers
to bring their operations into line with our sustainability
efforts. In this way, the “Sustainability & Engagement”
subprogram is committed to the creation of a sustainable
business culture.

We bring in external perspectives by promoting an open
collaboration with a global network of external partners.
With our unique skills in scaling up to industrial production,
we are able to get promising innovations to market quickly
and in large unit numbers.

At the heart of our “Process, Data, & IT” subprogram is the
end-to-end digitalization and automation of our processes
and implementation of a robust, cross-divisional, fully
synchronized, and future-proofed IT landscape. Another aim
is to provide future-ready process, data, and IT solutions
for HR, Finance, R&D, and Operations, leading to increased
efficiency and flexibility in an environment of continuing
change. This includes the further enhancement and optimization of our Shared Service Center. Overall, the “Process,
Data, & IT” subprogram will result in even closer internal and
external collaborations between our employees, customers,
and business partners.

At Schaeffler, innovation extends
beyond the boundaries of our company
and encompasses forward-looking cooperation with our customers. It is through
cooperation that we are able to offer
completely new, holistic solutions for
specific customer requirements.
UWE WAGNER, Chief Technology Officer of Schaeffler AG
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Mid-term targets 2025
The third component of our “Roadmap 2025” are the midterm targets that we intend to attain by 2025. Our “Mid-term
Targets 2025” sustain the overarching objective of sustainable
value creation and express the planned result of our strategy
and the execution program for the upcoming years in quantitative terms. They are derived directly from our guidance
2020 and the subsequent strategic planning, which is annually updated. The starting point for our mid-term targets is thus
our expectation to achieve currency-adjusted sales growth
of –13.0% to –11.5% in fiscal year 2020, taking into account
the effects of the coronavirus crisis. This is accompanied by
an expected EBIT margin before special items of 4.5% to
5.5% and a free cash flow before cash inflows and outflows
for M&A activities of between 500 and 600 million euros.

AUTOMOTIVE
TECHNOLOGIES
Outperformance 1

200 to 500 bps
on average 2

4 to 6%
EBIT margin before special items

In addition to the two targets for the Schaeffler Group, our
“Mid-term Targets 2025” also include separate targets for
our three divisions for the first time. We are thereby increasing transparency regarding our divisional aspiration levels,
which result from the different underlying conditions in the
various business fields. The target contribution of the three
divisions is measured and tracked from two perspectives.
Annual FX-adjusted sales growth, as a key indicator of the
development of our business, is a target figure, as is the EBIT
margin before special items, which clearly shows the profitability we intend to achieve in our divisions. Against the
background of the current relatively volatile macroeconomic
environment, we define the targeted sales growth in relation
to the development of the relevant market for each division.

AUTOMOTIVE
AFTERMARKET

INDUSTRIAL

FX-adjusted sales growth

FX-adjusted sales growth

> Growth in global
economic output

> Growth in industrial
production 3

on average 2

on average 2

13 to 15%
EBIT margin before special items

4

In the Automotive Technologies division, the target is to
achieve an average annual outperformance of 200 to 500
basis points compared to global automotive production.
Similarly, average annual sales growth is targeted to exceed
the growth of global gross domestic product in the Automotive Aftermarket division and to exceed the growth of global
industrial production with respect to the sectors mechanical
engineering, transport equipment, and electrical equipment
in the Industrial division. Achieving the sales targets of our
three divisions is an essential part of the divisional subprograms as part of our “Execution Program 2025”. The same
applies to ensuring adequate profitability in our divisions,
expressed by the respective targeted EBIT margins before
special items. By 2023 at the latest, this figure should be 4%
to 6% in Automotive Technologies, 13% to 15% in Automotive Aftermarket, and 12% to 14% in Industrial.
On the group level, our “Mid-term Targets 2025” are geared
towards sustainable value creation as well as the generation
of free cash flow, a main differentiating factor of Schaeffler.
Also considering our specific framework for capital allocation,
we have set ourselves the main target of achieving a Return
on Capital Employed (ROCE) of 12% to 15% by 2023 at the
latest. This figure is based on reported EBIT and therefore
takes necessary restructuring expenses and other incurring
transformation costs into account. At the same time, it is our
aim to consistently maintain the company’s free cash flow
strength even under changing conditions. The second element of our mid-term targets on the group level is thus an
annual Free Cash Flow Conversion before cash inflows and
outflows for M&A activities of 0.3 to 0.5 in relation to reported
EBIT by 2023 at the latest.

As a complementary group parameter, our mid-term planning
provides for a dividend payout ratio of 30% to 50% based
on net income after taxes adjusted for special items. Particularly in the current coronavirus crisis and in times of
far-reaching structural market changes, in which temporary
distortions on the capital markets may occur to an increasing
extent, we see it as an obligation towards our shareholders
and family shareholders to pay particular attention to a stable
and reliable dividend policy. As a further parameter and expression of a sustainable and solid financing of our company,
we have set ourselves a target range of 1.2x to 1.7x for the
ratio of net debt to EBITDA before special items. The group
targets were developed in close cooperation with our divisions and are consistently supported and backed by them.
Overall, we see ourselves as being well equipped also in
financial terms to successfully master the challenges of the
current market and competitive environment. To this end,
we are, on the one hand, placing an even stronger focus on
adequate profitability and, on the other hand, continuing to
aim for profitable growth, especially in those growth areas
in which we have sustainable competitive advantages. This
also applies to our M&A strategy, which we continue to
pursue almost unchanged and which is closely linked to our
focus areas and our innovation clusters. The focus on smaller,
technology-driven acquisitions has proven successful in
the past. We will maintain this strategy.

12 to 14%
4

EBIT margin before special items 4

SCHAEFFLER GROUP
Return on Capital Employed

Free Cash Flow Conversion

12 to 15 %

0.3 to 0.5

based on EBIT reported

4

based on EBIT reported 4, 5


FX-adjusted
sales growth above light vehicle production (IHS).
From 2021 to 2025.
Industrial production in sectors mechanical engineering, transport equipment, and electrical equipment (Oxford Economics).
4
Latest in 2023.
5
Before cash inflows and outflows for M&A.
1
2
3
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Summary
Our Roadmap 2025 in a nutshell
The “Roadmap 2025” is our response to the opportunities
and challenges being faced by the Schaeffler Group as an
integrated automotive and industrial supplier in the midterm. Its interlinked directions can best be summarized with
the three terms “transformation”, “focus” and “execution”.
We will only remain successful if we recognize the need for
transformation and continue to focus on our specific strengths
and potentials while executing our strategic program in a
consistent and structured manner.
Considering the ongoing transformation of our company, we
have identified five future trends that will have a particularly
strong impact on our future business. The five focus areas

derived from these trends provide the content framework
for potential growth initiatives and thus specify our strategic
investment fields. This approach is designed to support an
efficient and long-term-oriented use of resources and takes
the product and service offerings of all three divisions across
our ten customer sectors and sector clusters into account.
While the Automotive Technologies division is focusing its
growth efforts on accelerating the portfolio shift to e-mobility,
the Automotive Aftermarket division is primarily aiming to
maintain high margins and open its own business model to
third-party repair solutions. At the same time, the Industrial
division is concentrating on entering new attractive growth
fields and further enhancing profitability.

Based on this and with reference to current forecasts on the
development of the relevant markets, concrete mid-term
targets have been defined for the Schaeffler Group and its
three divisions. The key to achieving these targets is to focus
on the specific competencies and potentials of our company.
First and foremost, this means our ability to combine innovation, superior quality, system understanding, and high-precision manufacturing into a unique strength. In addition, we
have special synergy potentials as an integrated automotive
and industrial supplier, which must be exploited both across
and within the three divisions. A further priority must be to
drive forward even more sustainability in our business in line
with our ecological and social responsibilities. The many and
varied levers for doing so relate not only to our own company,
but also to the supply chains in which we are integrated.

Since even the best strategy can only develop its full impact
if executed appropriately, we have developed a comprehensive execution program that represents an integral part of
our “Roadmap 2025”. The program is designed to ensure
consistent adherence to, and realization, of the strategic
objectives based on a high level of operational discipline.
In financial terms, special attention is paid to maintaining
the ability to generate free cash flow, a distinctive differentiating factor of the Schaeffler Group. Other key issues are
internal capital allocation and our M&A strategy, which is
primarily aimed at expanding our technological expertise
and strengthening our existing market positions. Overall,
we believe that with our “Roadmap 2025” we are well prepared to create long-term value and generate free cash flow.

• Automotive Technologies: Accelerate portfolio shift
to e-mobility

Transformation

• Automotive Aftermarket: Maintain high margin,
open to third-party repair solutions

Mid-term Targets
2025

• Industrial: Enter attractive new growth fields,
further enhance profitability
• Concentrate on core competencies
• Realize synergistic benefits across divisions

Focus

• Deliver impact in sustainability by acting
on all levers

Creating
long-term value
and
free cash flow

• Continued operational discipline and consistent
implementation

Execution
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• Relentless focus on free cash flow generation
• Compelling capital allocation and M&A strategy

Dedicated
Capital Allocation
Strategy
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4 Leadership, values, and identity

Our leadership principles
We, the members of Schaeffler AG’s Executive Board, are
firmly convinced that a good leadership culture is one of the
most important factors for our future success. That’s because
the successful execution of any strategy starts with our
workforce and management team. Our employees and managers are integral to the realization of our “Roadmap 2025”.
Hence our leadership principles: Transparency, Trust, and
Teamwork. We first articulated them back at the start of our
transformation process in late 2013, we’ve held to them
steadfastly ever since, and we will continue to do so in the
future. They are the heart and soul of our leadership and
organization model – the benchmark for all cooperation and
collaboration within and outside the Schaeffler Group.
Transparency comes first, so that trust can form and
flourish, and trust, in turn, is fundamental to efficient
and successful teamwork.

Our values

TRANSPARENCY
Basis for
trusting cooperation

TRUST

TEAMWORK

Prerequisite for
teamwork

Key to success,
internally and externally

The Schaeffler Group is a publicly listed family business,
a company built on the strong values of its founders. Alongside a strong will to achieve success, the Schaeffler Group’s
corporate culture consists of its people’s willingness and
ability to challenge themselves, try new approaches, and
take a long-term view. At Schaeffler, to strive for success is
to strive for superior quality and first-class technology.
We have distilled all of these aspects into four core values:
Sustainable, Innovative, Excellent, and Passionate.
We introduced these values worldwide as part of our
“Agenda 4 plus One” program, and they continue to be the
cornerstone of everything we want to achieve – including
in our “Roadmap 2025”.

In addition, our management team is provided with globally
applicable leadership essentials. These essentials do not
only serve as a guide in our daily work, but are also an expression of our leadership understanding that is based on
mutual trust, tolerance, and respect. The six leadership essentials are “Connect for success”, “Empower your team”,
“Care for people”, “Manage for results”, “Drive the change”
and “Take on responsibility”.

Successful by

QUALIFICATION
DIVERSITY
COLLABORATION

Through targeted measures, we promote the further development of our employees and managers, both on an individual
level and collectively. For example, the “Schaeffler Academy”
offers target group-oriented programs for new and further
qualification for all locations worldwide and across all work
areas and hierarchy levels. We are also paying increased
attention to the topic of diversity by raising awareness of its
high strategic relevance and making the resulting positive
effects more visible. Closely linked to this is the promotion
of cross-divisional and cross-functional collaboration in all
regions.

A strong leadership culture requires continuity and
sufficient room for continuous personnel development.
We therefore remain committed to our proven
leadership principles.

Our success as a publicly listed
family business is based on a strong
and distinctive value culture.
KLAUS ROSENFELD, Chief Executive Officer of Schaeffler AG

SUSTAINABLE

INNOVATIVE

EXCELLENT

PASSIONATE

We assume responsibility
for the future of Schaeffler
Group and coming generations. With continuity and
a long-term view.

As pioneers we know:
For (almost) every problem
there is a solution. If not,
we will create one.

We strive for the highest
quality in everything we do.
No matter where and when.

What drives us is curiosity,
fascination for innovative
technologies, and the joint
success with our customers.

Maria-Elisabeth Schaeffler-Thumann and Georg F.W. Schaeffler

CORINNA SCHITTENHELM, Chief Human Resources Officer of Schaeffler AG
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Our identity
The Schaeffler Group is a company with a unique identity – a company shaped by its founders, with a long history of success,
a clear strategic orientation, and a strong commitment to deeply held values and principles. This identity has made us strong
over the years, and it will make us even stronger in the future. We’ve summarized the defining features of our identity into
eight points. They provide an overview of who we are and what we stand for.

These defining features of our identity guide us along our road into the future.
They are the foundation of our “Roadmap 2025” and they provide guidance and a
benchmark for our actions and for our joint endeavors to lead the Schaeffler Group
successfully into the future.

1 2
5 6

We want to be the
preferred technology partner
for our customers

We concentrate on
five focus areas 1

3 4
7 8

We are an automotive and
industrial supplier

We develop and deliver
components, systems, and
services for the entire
product life cycle

We are a global company
with a local presence
throughout the world

We combine innovation,
superior quality, system
understanding, and
high-precision manufacturing
into a unique strength

We manage with
transparency, trust,
and teamwork

We live by the values of
a global family business 2

CO 2 -efficient Drives, Chassis Applications, Industrial Machinery & Equipment, Renewable Energy,
Aftermarket Solutions, & Services.
2
Sustainable, Innovative, Excellent, Passionate.
1
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WE PIONEER MOTION
Our new claim is “We pioneer motion”. It consciously encapsulates our past as well as our future and
captures the essence of our strategic orientation and purpose. We want to shape tomorrow’s mobility
and motion in cooperation with our customers, partners, and society. That is what drives us and
expresses our identity.
we-pioneer-motion.com
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5 Outlook
If you want to be among the winners in times of great challenge
and change, you need to know what you stand for, what your
capabilities are, and where you want to go.
We have created a robust, sustainable, and highly compelling
basis for this in the form of our “Roadmap 2025”, which comprises three constituent parts: “Strategy 2025”, which sets
the strategic direction and scope of action for the next few
years, our “Execution Program 2025” with its seven subprograms, and our “Mid-term Targets 2025”. It is a basis for
success that we, the members of the Executive Board of the
Schaeffler Group, stand by 100%, both individually and
collectively as a team.
Of course, we know that we can only be among the winners
if we execute the plans enshrined in our “Roadmap 2025”
with energy and determination. This, too, will have the best

5 Outlook

chance of success if we all pull together as a team. That’s
because “motion” can only be shaped by working together –
just according to our new claim: “We pioneer motion”. As a
reliable partner to our customers and business partners,
and as one team with our managers and our many employees.
Developing a strategy, shaping a company and preparing it
for the future, achieving agreement on targets and then
achieving them – none of this is an end in itself. It is all part
of a mission. It is an obligation that must be driven by the
needs of our customers and business partners, our environment, our investors and family shareholders, and by the wellbeing of all people who are around us and who work for,
with, and at the Schaeffler Group. We are facing up to this
obligation – with self-assurance, energy, and optimism.
We remain absolutely committed to leading the Schaeffler
Group successfully into the future.

Klaus Rosenfeld

Corinna Schittenhelm

Dr. Klaus Patzak

Matthias Zink

Michael Söding

Dr. Stefan Spindler

Andreas Schick

Uwe Wagner

Jürgen Ziegler

Dr. Yilin Zhang

Marc McGrath

Dharmesh Arora

Chief Executive Officer
of Schaeffler AG

CEO Automotive Technologies
of Schaeffler AG

Chief Operating Officer
of Schaeffler AG

Regional CEO Greater China
of Schaeffler AG
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Chief Human Resources Officer
of Schaeffler AG

CEO Automotive Aftermarket
of Schaeffler AG

Chief Technology Officer
of Schaeffler AG

Regional CEO Americas
of Schaeffler AG

Chief Financial Officer
of Schaeffler AG

CEO Industrial
of Schaeffler AG

Regional CEO Europe
of Schaeffler AG

Regional CEO Asia/Pacific
of Schaeffler AG
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