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in value creation. The Schaeffler Group’s “Digital Agenda”
comprises four key elements: Products & services, Machines &
processes, Analyses & simulation, and User experience &
customer value. With its “Digital Agenda”, the Schaeffler Group
is concentrating both on internal processes and on products and
solutions for its customers. It is not only internally that the
company aims to increase the efficiency of its processes, use
available data more intensively, and more effectively link
production locations, machines, and buildings. It also aims to
expand on its customers’ existing business models and help
them develop new ones.

Legal opportunities

The Schaeffler Group’s legal opportunities specifically result
from the following factors:

Emission standards

Constantly tightening exhaust emission standards (Euronorm,
CAFE standard) are putting increased pressure on OEMs to use
energy efficient solutions in their vehicle drives, consisting of the
internal combustion engine and the transmission. The Schaeffler
Group as their development partner can support the search for
solutions with its innovative strength, creating innovations that
manufacturers can turn into a competitive edge.

Average fleet consumption

Besides emission standards, government pressure on OEMs is
also increasing with respect to the fuel consumption of the
vehicles they produce: Governments are prescribing certain
limits for fleet consumption, to be achieved via their model mix.
This also helps drive developments needed to reduce emissions,
benefitting primarily technology-oriented suppliers like the
Schaeffler Group, since the requirements established by the
market and the law make a strong development partnership
between the OEM and its suppliers a necessity.

Financial opportunities

The Schaeffler Group’s financial opportunities specifically result
from the following factors:

Rating

Rating agencies Standard & Poor’s and Moody’s have been
assigning a company rating to the Schaeffler Group and
instrument ratings to its outstanding bonds since January 2012.
An improvement in the ratings published by Standard & Poor’s
and Moody’s can provide the Schaeffler Group with more
favorable financing conditions and open up new opportunities

to obtain financing. In 2016, rating agency Moody’s upgraded
Schaeffler AG’s company rating to Baa3 (investment grade) with a

stable outlook. Rating agency Standard & Poor’s upgraded the
Schaeffler AG company rating to BB+ (sub-investment grade)
with a stable outlook. The issuance ratings for secured bonds
improved to Baa3 (Moody’s) and BB+ (Standard & Poor’s). The
issuance rating of the unsecured bonds has been withdrawn
since the unsecured bonds were redeemed in full on

October 13, 2016.

Financial markets

Favorable trends in interest and foreign exchange rates can
positively impact the Schaeffler Group’s financial result and
earnings. The company constantly monitors the financial
markets in order to detect any possible impact on the Schaeffler
Group on a timely basis and identify any potential need for
action.

4.5 Overall assessment of Schaeffler
Group opportunities and risks

The outlook issued by the Schaeffler Group is not in jeopardy,
including from the existing risks. In addition to the specific risks
described in the management report, unexpected developments
significantly damaging or harming the company’s production
process, customer relationship, or reputation can occur at any
time.

The Schaeffler Group’s situation with respect to risks has
deteriorated slightly compared to the prior year. This change is
due to new risks being included and a change in the assessed
impact of certain medium risks.

The overall assessment of the significant opportunities and risks
does not indicate any risks which, either individually or in com-
bination with other risks, jeopardize the company’s continued
existence as a going concern.





