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	Quality Assurance Agreement with Production Material Suppliers



Supplier Evaluation
1 Purpose
The customer uses standardised criteria to evaluate his suppliers (see QAA / S 296001 Part 5 - Supplier Evaluation, Appendix 1) on a regular basis within the framework of the continuous improvement process, with the additional aim of detecting potential risks at the supplier's premises in good time and introducing corrective measures to eliminate these. 
The customer's purchasing department uses the results of the Supplier Evaluation as a decision-making aid when placing new orders.

2 Procedure
The customer notifies the supplier of the results of the evaluation, either in writing or electronically, from the perspective of the supplied customer site. If the supplier delivers to several customer sites at the same time within the evaluation period, this can be summarised in the notice, stating the relevant local contact persons for purchasing and quality. 
In the event of a "B“ or "C“ classification, the supplier is required to make a statement to the customer contact(s) at the customer’s site specified in the letter. The supplier undertakes to improve his delivery performance by carrying out a cause analysis and introducing suitable correc​tive measures, stating responsible persons and dates.
3 Classification
The following supplier classification is generated on the basis of the percentage achieved for the individual assessment criteria:

	Points (%) /

classification
	Meaning

	100 ≥ A ≥ 90
	The customer’s requirements are met in full
The supplier is one of the best in the considered evaluation period. He is the preferred development partner for new projects.

	90 > AB ≥ 80
	The customer’s requirements are met to a large extent 

The result shows that there is potential for improvement from the supplier. The customer expects an improvement in delivery performance.

	80 > B ≥ 60
	The customer’s requirements are not sufficiently met
The supplier must define suitable corrective measures and present the progress to the customer.

	60 > C ≥ 0
	The customer’s requirements are not met
The supplier must define suitable corrective measures and present the progress to the customer. Depending on the circumstances the customer will verify the measures on site.


4 Applicable documents
Applicable appendix to S 296001 Part 5 
(see www.Schaeffler.de / Suppliers / Quality / Production Material)
Appendix 1 
Supplier Evaluation – Evaluation Criteria
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