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Disclaimer

Page 2

This presentation contains forward-looking statements. The words "anticipate", "assume", "believe", "estimate", "expect", "intend",
"may", "plan", "project", "should" and similar expressions are used to identify forward-looking statements. Forward-looking
statements are statements that are not historical facts; they include statements about Schaeffler Group's beliefs and expectations
and the assumptions underlying them. These statements are based on plans, estimates and projections as they are currently
available to the management of Schaeffler AG. Forward-looking statements therefore speak only as of the date they are made, and
Schaeffler Group undertakes no obligation to update any of them in light of new information or future events.

By their very nature, forward-looking statements involve risks and uncertainties. These statements are based on Schaeffler AG
management's current expectations and are subject to a number of factors and uncertainties that could cause actual results to differ
materially from those described in the forward-looking statements. Actual results may differ from those set forth in the forward-
looking statements as a result of various factors (including, but not limited to, future global economic conditions, changed market
conditions affecting the automotive industry, intense competition in the markets in which we operate and costs of compliance with
applicable laws, regulations and standards, diverse political, legal, economic and other conditions affecting our markets, and other
factors beyond our control).

This presentation is intended to provide a general overview of Schaeffler Group’s business and does not purport to deal with all
aspects and details regarding Schaeffler Group. Accordingly, neither Schaeffler Group nor any of its directors, officers, employees or
advisers nor any other person makes any representation or warranty, express or implied, as to, and accordingly no reliance should
be placed on, the accuracy or completeness of the information contained in the presentation or of the views given or implied. Neither
Schaeffler Group nor any of its directors, officers, employees or advisors nor any other person shall have any liability whatsoever for
any errors or omissions or any loss howsoever arising, directly or indirectly, from any use of this information or its contents or
otherwise arising in connection therewith.

The material contained in this presentation reflects current legislation and the business and financial affairs of Schaeffler Group
which are subject to change and audit.
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Leading manufacturer of high-precision components 
and systems for automotive and industrial 
applications
Global footprint with approx. 76,000 employees in 
more than 50 countries
Above industry average profitability and 
revenue growth 
Strategic participation in Continental AG

Key characteristics

1 Business
Schaeffler at a glance 

Automotive OEM
58%

Sales by business¹) Sales by region1)

1) FY 2012, by location of customers

Industrial OEM
19%

Industrial Aftermarket
12%

Automotive Aftermarket
11%

Asia/Pacific
23%

Europe w/o Germany
31%

Germany
26%

South America
5%

North America
15%

1) FY 2012

2008 2009 2010 2011 2012

Sales
growth in %

8,905
-1.2%

7,336
-17.6%

9,495
29.4%

10,694
12.6%

11,125
4.0%

EBIT
in % of sales

1,040
11.7%

446
6.1%

1,509
15.9%

1,689
15.8%

1,413
12.7%

EBITDA
in % of sales

1,731
19.4%

1,103
15.0%

2,097
22.1%

2,243
21.0%

2,031
18.3%

Key financials (in EUR mn)
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Above average growth and sector-leading margins

Proven ability to preserve cash flow

Experienced management team

Top three positions in core market sectors

Strong and resilient aftermarket business

Growing above market

Leading positions 
in attractive 

growth markets
1

Highly diversified customer base 

Broad product and application spectrum

Strong regional diversification

Well-balanced 
business portfolio2

Technology leadership and superior quality

Outstanding operational excellence

Best-in-class innovation platform

Technology, quality and 
innovation leadership3

Strong track-record and 
experienced 

management team
4

1 Business
Worldwide leader in bearings and automotive components



Schaeffler Group Capital Market Presentation June 2013Page 6

Automotive Industrial

1 Business
Two divisions with top three positions in core market sectors¹)

Off-Highway 
Equipment

Power 
Transmission

Aerospace Heavy IndustriesRailwayMotorcycles

Fluid & 
Pneumatics 

Renewable 
Energies

Consumer 
Products

Industrial 
Aftermarket

Transmission

Chassis

Engine

Aftermarket

1) Company estimates

69% of sales 31% of sales

Production 
Machinery
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1 Business
Automotive: Broad mix of components and systems

Engine

Chassis

Transmission
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1 Business
Automotive: Highly diversified customer base

Sales with TOP 10 customersOEM customers

Other customers 
~45% TOP 10 

customers

~55% of 
Automotive sales

Tier 1 and 2 customers
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Sales with TOP 10 customersCustomers

Product spectrum

1 Business 
Industrial: Broad product and customer base

Other customers 85% TOP 10 
customers

15% of 
Industrial sales

smallest 
bearing:

1 millimeter

largest  
bearing:

4 meters
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1

2
3

Planned greenfield sites 
and plant extentions for 

2012-2014
Irapuato, Mexico

Kysuce, Slovakia

Skalica, Slovakia

Szombathely, Hungary

Brasov, Romania

Ulyanovsk, Russia

Savli, India

Pune, India

Hosur, India

Rayong, Thailand

BienHoa City, Vietnam

Nanjing, China

Jangan, Korea

Yinchuan, China

Taicang 5, China

Taicang 6, China

Suzhou, China

1

2

3

4

5

6

7

8

9

10

11

12

7

15

5

16

4

17

13

9
8

10

14

12

13

Global footprint with five dedicated regions

1 Business
Ongoing regional diversification – “In the region – for the region”

15

6

11

14

16

Germany Europe
w/o Germany

North &
South America Asia/Pacific Total

Plants 24 19 14 13 70

R&D centers 13 9 8 10 40
17
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1 Business
Technology/quality leadership based on outstanding operational excellence 

… basic materials (steel) … inhouse tools design

… low cost precision
manufacturing… surface treatment

Special know-how in … Highlights

32 Awards
for best supplier in 2012

a.o. from Nissan, Toyota, GM, 
Gildemeister, Goldwind
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1 Business 
Best-in-class innovation platform

Rank in Germany2)

#5 #5#7 #4

Number of patent registrations1)

1,641

667
826

1,146

1) Source: German Patent and Trademark Office   2) Measured by number of patent applications

1,832

20102007 2008 2009 2011

#4 #4

1,854

Highlights

R&D expenses

5% of sales

New patent applications

1,8542012
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1 Business
A strong history of above average growth and sector leading margins

EBIT and EBITDA 2003 – 20121)

in EUR bn
Sales 2003 – 20121)

in EUR bn

EBITDA
margin 19.4% 19.4% 15.0% 22.1% 21.0%

2003 2004 20092008200720062005 20102003 2004 20092008200720062005 2011 2010

1) 2003-2005 according to German Commercial Code (HGB),
2006-2012 according to IFRS

8.9

7.3

9.5

10.7

9.0

18.7% 19.0% 19.5% 19.9%8.4% -1.2% -17.6% 29.4% 12.6%-0.1% 7.2% 8.7% 4.7%Sales 
growth

6.8
7.3

8.3
7.9

2011 

EBIT
margin 12.6% 11.7% 6.1% 15.9% 15.8%9.8% 10.8% 12.2% 12.9%

EBIT EBITDA

2012

11.1

4.0% 18.8%

12.7%

1.1

1.7

2.1
2.2

1.7

1.3
1.4

1.7
1.5

1.0

1.5
1.7

1.1

0.7
0.8

1.1
1.0

2.0

0.4

1.4

19.4% 19.4% 15.0% 22.1% 21.0%18.7% 19.0% 19.5% 19.9% 18.3%

2012 

EBIT ~8%
CAGR 2003-2012

~6%
CAGR 2003-2012
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2 Results Q1 2013 
Sales down 3.6%

Sales by region1)

in % and y-o-y growth 

Q1 2013 Q1 2012

Automotive 1,988 1,933 +2.8%

Industrial 768 908 -15.4%

Other 0 17 -17mn

Total 2,756 2,858 -3.6%

Sales by division
in EUR mn

1) Market view (= location of customers)

Germany
-8% 

Europe (w/o Germany)
-2% 

North America
+2% 

South America
-8%

Asia/Pacific
-2% 

26%

31%
16%

5%

22%

-3.6%
vs. Q1 2012

32%

2,697 2,682

30%

10,694

2,703

31% 28%

2,612

Sales
in EUR mn

2,858

31%

2,794

30%

2,770

31%

11,125

2,703

27%

Q1

2011

Q2 Q3 Q4 Q1

2012

Q2 Q3 Q4 Q1

2013

Gross
profit 
margin

29%

2,756
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2 Results Q1 2013 
EBIT margin 12.9%

472

411

-46 mn
vs. Q1 2012

1,689

466

340

17.5% 15.3% 17.2% 13.0%

EBIT
in EUR mn

14.0%

401 379

13.6%

1,413

EBIT
in EUR mn

EBIT
margin 12.9%14.0%

401

-102

+14
355

+8 +3

EBIT 
Q1 2012

Sales COGS R&D Selling Admin EBIT 
Q1 2013

+36

-5

Other

EBIT by segment
in EUR mn

Q1 2013
EBIT

Q1 2012
EBIT

Q1 2013
margin

Q1 2012
margin

Automotive 277 244 +13.5% 13.9% 12.6%

Industrial 78 157 -50.3% 10.2% 17.3%

Total 355 401 -11.5% 12.9% 14.0%

364

13.1%

15.8% 12.7%

269

10.0%

EBIT margin

Q1

2011

Q2 Q3 Q4 Q1

2012

Q2 Q3 Q4 Q1

2013

12.9%

355
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203

102

889

146

438

235
269

869

Sales Costs EBIT Taxes/
minorities

Net
income

Financial
result

2,756

-2,401

355
135

-167
-90

233

Investment
result

1 2

2 Results Q1 2013
Net income EUR 233 million

1) Net income attributable to the shareholders of the parent company; comparative 
amounts have been adjusted in connection with the initial application of IAS 19 
(rev. 2011)

Net income¹) Q1 2013
in EUR mn

Net income¹)

in EUR mn

225

140

Q1

2011

Q2 Q3 Q4 Q1

2012

Q2 Q3 Q4 Q1

2013

233
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613

552

2,243

605

473

EBITDA
in EUR mn

549

2 Results Q1 2013 
Free cash flow EUR 52 million

EBITDA margin in %

22.7 20.6 22.4 18.1 19.2

LTM EBITDA
2,226 2,225 2,285 2,243 2,179

530

19.0

2,157

 Net 
working
capital

Capex Taxes/
other

Interest
payments

EBITDA Free 
cash flow

Free cash flow Q1 2013
in EUR mn

-250 -19 -107Q1 
2012

-223549 -164

137

-107

80

520

18.8

2,072

512

-114

-121

-188
-37

52

92

432

16.0

2,031

Q1 Q2 Q3 Q4
2012

259

2,031

Q1

2011

Q2 Q3 Q4 Q1

2012

Q2 Q3 Q4 Q1

2013

18.6%

1,994

512

52

Q1
2013
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2 Results Q1 2013 
Net financial debt reduced by EUR 330 million

Leverage ratio (Net financial debt / LTM EBITDA)

1) Excluding shareholder loans

Net financial debt / Leverage ratio¹)

in EUR mn

2.7x 2.7x 2.9x

6,124
6,069

7,145

3.0x

7,088

6,482 6,422 7,645 7,485Gross
debt

358 353 500 397Cash
position

600 420

7,164

7,455

291

3.2x

280

Shareholder loans

7,412

318

3.2x

7,094

266

6,940

3.2x

7,238

298

Available funds
in EUR mn

Revolving Facility and Ancilliary Lines
Cash and cash equivalents

1,049 1,093
1,243

1,140 1,141 1,165

1,376

6,828

3.2x

323

7,261

433

1,244

Q1

2011

Q2 Q3 Q4 Q1

2012

Q2 Q3 Q4 Q1

2013

242

6,834

7,292

458

1,401

Q1

2011

Q2 Q3 Q4 Q1

2012

Q2 Q3 Q4 Q1

2013

3.3x

-330 mn
vs. Q1 2012

301616
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Corporate & financing structure

3 Capital structure
Overview corporate and financing structure

Schaeffler AG

Continental AG

Schaeffler
Technologies 
AG & Co. KG

Schaeffler 
Holding 

GmbH & Co. KG

36.1% 50.1%

Free 
float

13.8%

100%

Schaeffler 
Finance B.V.

100%

Holding

Schaeffler Group

100%

Schaeffler 
Verwaltungs 

GmbH

100%

Schaeffler
NewCo

100%  

Bonds

Loans

Chart simplified 
for illustration 

purposes

Junior Term 
Loan/Bond

Improved structure on holding level

Holding debt reduced from €5.1 bn to €3.5 bn in 
September 2012
Financing conditions improved
Long-term strategic participation in Continental AG 
confirmed

Rating improved
S&P upgrades corporate and issue rating from 'B' to 
'B+' (as of Aug 9, 2012)
Moody's upgrades corporate rating from 'B2' to 'B1' 
and issue rating from 'B1' to 'Ba3' 
(as of Sep 27, 2012)

Improved structure on Schaeffler Group level
Successful repricing of EUR 1.6 billion term loan in 
February 2013
Issuance of new bonds of EUR 1.25 billion 
equivalent (EUR/USD) with tenors of 5 and 8 years 
in April 2013
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3 Capital structure
Major refinancing steps in 2012 and 2013

€8.0 bn refinancing of Senior debt
Placement of €2.0 bn of bonds and €1.4 bn of institutional loans

01/12

Five major steps

06/12

09/12

12/12

02/13

Step 1

Step 2

Step 3

Step 4

Step 5

Placement of €326 mn retail/employee bond
Bank syndication closed

Reduction of Schaeffler Holding liabilities by approx. €1.6 bn
Refinancing of Junior debt

Amendment of €1.6 bn Senior Term Loan Facility B2
Improvement of covenant, repayment and structural flexibility

Repricing of €1.6 bn Facility B2
Upsizing by approx. €250 mn to partially repay Facility A 

Placement of €1.25 bn of bonds
Existing facilities were partially repaid and refinanced

04/13Step 6
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TL B1

TL A

TL A

SFA

1.0

2.0

3.0

4.0

5.0

6.0

7.0

HY Bond 2019 (EUR/USD) ~€0.8 bn – 7y

Institutional Loan C (EUR/USD)

~€1.9 bn – 5 years

E-Floor2)

+3.75%

L-Floor2)

+3.25%

8.75% EUR
8.50% USD

Key aspects

The existing tranches A und B1 were refinanced by 
(a) the issuance of additional high yield bonds, 
(b) the introduction of a new tranche D 

(refinancing tranche A) and 
(c) the mandatory and voluntary reduction of 

Senior Debt, respectively

Terms and conditions of new tranche D margin was 
adjusted to those of institutional loans

Maturity of new tranche D and new RCF was 
extended to June 30, 2016

High yield bond issuance with tenors of 
5 and 8 years significantly improve the total maturity 
profile of Senior indebtedness

Maturities of institutional loans and existing 
high yield bonds remained unchanged 

Current financing mix is approx. 50% loans and 
50% high yield bonds

H1 H2
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

H1 H2 H1 H2H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2

HY Bond 2017 (EUR/USD) 
~€1.3 bn – 5 years

HY-Bonds

Senior
Term Loan D
~€1.5 bn –
3  years

E+3.25%

HY Bonds ~€1.25 bn – 5 and 8 years

7.75% EUR
7.75% USD

HY Retail Bond ~€0.3 bn – 5 y 6.75% EUR

Senior
Refinancing

Maturity profile1)

in EUR mn, after transaction

1) Without Revolving Credit Facility of EUR 1.0 billion
2) Euribor-Floor and Libor-Floor 1.00%

3 Capital structure 
Cost of debt further reduced – Maturity profile extended

4.25% EUR
4.75% USD

30/4
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4 Outlook 
Guidance 2013

Sales growth

Capex

Quality policy

Employees

Quality

EBIT margin

Free cash flow

R&D expenses

Innovation

Innovation

~ 4 %

5-7 % of sales

~13 %

Sustainably positive

Further improve

~ 2,000 new jobs

~ 5 % of sales

Maintain leading 
position in patent 
applications

Target 2013 Target 2013

Growth Profitability
Target 2013 Target 2013
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Leading positions in attractive growth markets

Well-balanced business portfolio

Strong track-record and experienced management team

Ability to preserve cash flow in a downturn

4 Outlook 
Why invest in Schaeffler?

Technology, quality and innovation leadership

1

2

3

4

5

Strong security package6



Schaeffler IR contact

Investor Relations

phone: + 49 9132 82 4440
fax:      + 49 9132 82 4444 
ir@schaeffler.com
www.schaeffler-group.com/ir

Financial Calendar 2013

Q2 2013 results: August 28, 2013
Q3 2013 results: November 19, 2013
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Backup 
Capital structure

Facility Amount in EUR Initial margins / cash interest Maturity Source

Senior Term Loan D 1,204 mn EURIBOR +3.375% Jun. 2016  Banks

Inst. Loan C (EUR) 625 mn EURIBOR1) +3.75% Jan. 2017 Investors

Inst. Loan C (USD) 1,308 mn LIBOR2) +3.25% Jan. 2017 Investors

Bond 2017 (EUR) 326 mn 6.75% July 2017 Investors

Bond 2017 (EUR) 800 mn 7.75% Feb. 2017 Investors

Bond 2017 (USD) 462 mn 7.75% Feb. 2017 Investors

Bond 2019 (EUR) 400 mn 8.75% Feb. 2019 Investors

Bond 2019 (USD) 385 mn 8.50% Feb. 2019 Investors

New Bond (EUR) 600 mn 4.25% May 2018 Investors

New Bond (USD) 654 mn 4.75% May 2021 Investors

Total ~ 6.8 bn

1) EURIBOR-Floor of 1.00%     2) LIBOR-Floor of 1.00%

as of May 31, 2013,
without Revolving 

Credit Facility
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Issuer Schaeffler Finance B.V. Schaeffler Finance B.V. Schaeffler Finance B.V. Schaeffler Finance B.V.

Issue Senior Secured Notes Senior Secured Notes Senior Secured Notes Senior Secured Notes

Principal Amount €800 mn $600 mn €400 mn $500 mn

Offering Price 98.981% 98.981% 100.000% 100.000%

Rating
Ba3 (Moody's)
B+ (S&P)

Ba3 (Moody's)
B+ (S&P)

Ba3 (Moody's)
B+ (S&P)

Ba3 (Moody's)
B+ (S&P)

Coupon 7.75% 7.75% 8.75% 8.50%

Issue Date February 9, 2012 February 9, 2012 February 9, 2012 February 9, 2012

Maturity February 15, 2017 February 15, 2017 February 15, 2019 February 15, 2019

Interest Payment Feb. 15 / Aug. 15 Feb. 15 / Aug. 15 Feb. 15 / Aug. 15 Feb. 15 / Aug. 15

ISIN XS0741938624 US806261AC75 XS0741939788 US806261AA10 

Denomination €1,000 with minimum 
tradable amount €100,000

$2,000 with minimum 
tradable amount $200,000

€1,000 with minimum 
tradable amount €100,000

$2,000 with minimum 
tradable amount $200,000

Backup 
Bond data (1/2)
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Issuer Schaeffler Finance B.V. Schaeffler Finance B.V. Schaeffler Finance B.V.

Issue Senior Secured Notes Senior Secured Notes Senior Secured Notes

Principal Amount €326 mn $850 mn €600 mn

Offering Price 98.981% 100.00% 100.00%

Rating
Ba3 (Moody's)
B+ (S&P)

Ba3 (Moody's)
B+ (S&P)

Ba3 (Moody's)
B+ (S&P)

Coupon 6.75% 4.75% 4.25%

Issue Date June 29, 2012 April 23, 2013 April 23, 2013

Maturity July 1, 2017 May 15, 2021 May 15, 2018

Interest Payment May 15 / Nov. 15 May 15 / Nov. 15 May 15 / Nov. 15

ISIN XS0801261156 US806261AE32 XS0923613060

Denomination €1,000 with minimum tradable 
amount €1,000

$2,000 with minimum tradable 
amount $200,000

€1,000 with minimum tradable 
amount €100,000

Backup 
Bond data (2/2)
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Backup 
Useful links and references

Schaeffler Investor 
Relations website http://www.schaeffler-group.com/content.schaefflergroup.de/en/investorrelations/IR.jsp

Annual and
interim reports

http://www.schaeffler-
group.com/content.schaefflergroup.de/en/investorrelations/newsir/reports/reports.jsp

Investor Relations news 
and publications

http://www.schaeffler-
group.com/content.schaefflergroup.de/en/investorrelations/newsir/irreleases/News.jsp

Schaeffler press releases http://www.schaeffler-group.com/content.schaefflergroup.de/en/press/press-releases/press-releases.jsp

Sustainability 
at Schaeffler

http://www.schaeffler-group.com/content.schaefflergroup.de/en/mediathek/library/library-detail-
language.jsp?id=3448715

Schaeffler FAQ
http://www.schaeffler-group.com/content.schaefflergroup.de/en/investorrelations/faq/faq.jsp


